-AIRPORT USERS MEETING AGENDA-

Date: Thursday, June 13, 2024, 5:00 pm

Vl | |a e Of Location: Council Chambers & Zoom Webinar
g P E M B E RTO 7400 Prospect Street

This meeting is being recorded as authorized by the Video Recording & Broadcasting of Open Meetings Policy.
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1. CALL TO ORDER
In honour of the Lilwat7ul, the Village of Pemberton acknowledges that we are meeting within the
unceded territory of the Lilwat Nation.

| acknowledge the Chair of Generations present in this room, a symbolic reminder of our duty to
future generations. May it inspire us to strive for a sustainable and just future for all.

This meeting is a live webinar and is being recorded. A link to the recording of the meeting will be

available on the Village website.

APPOINTMENT OF A CHAIR

APPROVAL OF THE AGENDA

INTRODUCTIONS

BUDGET 2
RUNWAY CRACK SEALING

NEW BUSINESS

TERMINATION
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Village of Pemberton

2024 Budget

As at Dec 31, 2023

Airport Services

Service Mandate:

1. Maintaining a Safe and Secure Airport

2. Periodic snow clearing and routine maintenance

3. Legal reduction strategy and timely lease

renewals

4. Alternate revenue stream review

2023 YTD 2023 2024 Variance over | Variance over |Comments
Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:
Allocate to Airport General Taxation ($41,953) ($41,953) ($41,369) $584 -1%
Surplus Carryforward $0 #DIV/0!
07-1-557100-1602 |Air - Lease & Maintenance Fees ($44,035) ($40,000) ($74,400) ($34,400) 86% |Increased lease payments (expansio
07-1-557200-1671 |Grant - Provincial Project - General ($108,000) ($108,000) #DIV/0! |Grant 80% of $135k Assumption
01-1-57300-1920 Airport - Recovery Revenue ($16,345) ($4,000) $4,000 -100%
07-1-557300-1925  |Airport - Other Revenue $0 ($2,000) $2,000 -100% | Winter Training, Periodic Filming
07-1-557300-1931 |Airport - Tie Down Fees ($952) ($1,000) ($1,000) $0 0%
07-1-557300-1932  |Airport - Landing Fees ($1,100) ($820) ($820) $0 0%
Total revenues ($104,386) ($89,773) ($225,589) ($135,816) 151%
Operating Expenses:
07-2-558000-0000 |Airport - Admin $83 $50 $80 $30 60%
07-2-558000-6000 |Airport - Salaries $68,673 $65,645 $72,764 $7,119 11%
07-2-558000-6005 |Airport - Advertising $0 $858 $300 ($558) -65%
07-2-558000-6006  |Airport - Insurance $4,922 $4,919 $5,145 $226 5%
07-2-558000-6010 |Airport - Sundry $0 200 200 $0 0%
07-2-558000-6012  |Airport - Hydro $1,795 $1,600 $1,600 $0 0% |PAWS Society
07-2-558000-6014  |Airport- IT $0 $0 $0 $0 #DIV/O!
07-2-558100-6101  |Airport - Legal $14,012 $10,000 $10,000 $0 0%
07-2-558100-6102 | Airport - Engineering $0 $0 $0 $0 #DIV/0!
07-2-558100-6103  |Airport - Contractors & Consultants $0 $0 $0 $0 #DIV/0!
07-2-558200-6125 | Airport - Maintenance $0 $2,000 $135,000 $133,000 6650% |Resurfacing $135k, East Taxiway G4
07-2-558200-6126  |Airport - Parts & Supplies $0 $500 $500 $0 0%
07-2-558200-6176 |Air - Roads $0 $0 $0 $0 #DIV/0!|Snow Clearing
07-2-558250-6023 |Amortization Expense - Airport $0 $0 $0 $0 #DIV/O!
07-2-558400-6173 |Projects - Recoverable Airport Expenses $16,345 $4,000 $0 ($4,000) -100%
Total Operating Expenses $105,830 $89,773 $225,589 $135,817 151%
Key Priorities:
Total Key Priorities $0 $0 $0 $0 0%
Capital Priorities:
Total Capital Priorities $0 $0 $0 $0 0%
Total Expenses $105,830 $89,773 $225,589 $135,817 151%
Reserve Objectives:
Total Reserve Objectives $0 $0 $0 $0 0%
(Surplus)/Deficit $1,444 ($0) $0 ($0)
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