
-COMMITTEE OF THE WHOLE MEETING AGENDA-
 

Meeting #: 241

Date: Tuesday, March 28, 2023, 1:00 pm

Location: Council Chambers

7400 Prospect Street

This meeting is being recorded as authorized by the Video Recording & Broadcasting of Open Meetings Policy.

Pages

1. CALL TO ORDER
In honour of the Lil’wat7ul, the Village of Pemberton acknowledges that we are meeting within the
unceded territory of the Lil’wat Nation

2. APPROVAL OF AGENDA
Recommendation:
THAT the agenda be approved as presented.

3. ADOPTION OF MINUTES

3.1 Committee of the Whole Meeting No. 240, Tuesday, March 14, 2023
Recommendation:
THAT the minutes of Committee of the Whole Meeting No. 240, held Tuesday, March 14,
2023, be adopted as circulated.

4. BUDGET SESSION No. 3

4.1 2023 Draft Budget Information Review 2
Recommendation:
THAT the Committee of the Whole provide direction to Staff with respect to any changes
to the 2023 Draft Budget as presented.

5. REPORTS

5.1 Background Report on Hillside Trails Temporary Closures 18
Recommendation:
THAT Committee of the Whole receive the report for information.

6. ADJOURNMENT
Recommendation:
THAT the Committee of Whole meeting be adjourned.



 
 

REPORT TO 
 COMMITTEE OF THE WHOLE 

In Camera  

Date: Tuesday, March 28, 2023  
 
To: Elizabeth Tracy, Chief Administrative Officer 
   
From:  Thomas Sikora, Manager of Finance 
                      
Subject: Budget Session No. 3: 2023 Draft Budget Information Review  
 
 
PURPOSE 
 
To present to the Committee of the Whole the draft 2023 Budget for review and comment. This 
session is to be treated as a working session with opportunity for Council feedback and 
direction, with a refined budget including tax implications to follow at the subsequent session.  
 
BACKGROUND  
 
This is the third of four (4) budget sessions scheduled and will focus on reviewing drafts of the 
2023 Operating Budgets, Capital, and Project Budgets. It is important to note that 2022 Year 
End is still in progress and all figures are unaudited and subject to change. 
 
DISCUSSION & COMMENTS  
 
This is the first opportunity the Committee will have to review the 2023 Operating Budget as 
prepared through consultation with the Village Department Managers. Capital is included in this 
session, incorporating feedback around capital priorities and service objectives previously 
presented to Council.  
 
The following is a list of assumptions that may not immediately be apparent in the budget 
appendices: 
 

 Tax implications and recommendations will be presented at the next budget 
session, along with reserve implications and recommendations.  For the purposes 
of this working session, operational budgets are shown with zero tax increases and Non-
Market Change of $152,538. Again, implications will be discussed during the Tax Impact 
deliberations to follow; 

 Taxes are shown with no increase for collections to Other Governments as taxes 
collected under the agreements for the Regional District, School District, Police, Sea to 
Sky Regional Hospital District, Municipal Finance Authority and BC Assessment 
Authority are not a part of the Village of Pemberton deliberations; 

 Transit is budgeted using the BC Transit estimated Revenues and Expenses from the 
Annual Service Agreement; 

 Administration Salaries are expensed to the General Fund and reclassed to the Water, 
Sewer, and Airport Funds as a proportionate share. The allocation to the Water Fund is 
24%, the Sewer Fund is 22% and the Airport Fund is 3%. Public Works and Parks 
Salaries are not reclassed, they are allocated on a per hour basis for actual time spent; 
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 Salaries assumptions reflect recommendations provided by Western Compensation & 
Benefits Consultants. An estimate of market change for 2023 is included at 4%. 

 2023 salaries assumptions reflect full staffing levels.  
o One time CAO recruitment and associated expenses are not included in 2023 

projections, and result in year over year savings.  

 Salaries for Public Works Staff have been increased per terms of the Collective 
Agreement  

 Salaries for Council have been increased by the Dec 2022 BC Consumer Price Index 
(CPI) in alignment with Council Remuneration Bylaw No. 704, 2012.  "Council 
remuneration was reviewed by previous council in 2022 and direction received to 
maintain the current remuneration increase program. 

 Capital Projects incorporate input from Council at the most recent budget session held 
on February 28, 2023. Updated funding assumptions are provided in Appendix A. 

 Water and Sewer Capital Projects are fully funded by user fees, reserves, or grants and 
do not have additional tax implications. 

 
The Budget is presented with Operating Expenses separate from the New Capital and Projects 
except for those currently in progress and funded by grants, surplus or reserves carried forward, 
some of which are shown below: 
 

 Daycare Expansion 

 Water Treatment Facility 

 Fernwood Watermain and Pressure Reducing Valve Replacement 

 McRae Rd Water Main Upsizing 

 Industrial Park Generator 

 Engine 10 Replacement 

 EV Chargers 

 Amenity Building at Den Duyf Park 

 Park and Ride 

 Operations and Parks Fleet Upgrades for end-of-life equipment 
 

Reserves have been added to applicable departments to offset the taxes required for Future 
Capital Expenditures and to prepare for the breakdown of Capital Infrastructure for; General, 
Fire, Water and Sewer System upgrades. Additional reserve discussion will happen at the next 
session. 
 
Operational Impacts: 
 
The Operating Budget for 2023 is shown as a deficit of $159,936; however, 2022 has an 
unaudited surplus carryover of $275,529 which after capital and preliminary reserve 
adjustments results in a net $21,094 overall surplus. As noted above the 2022 Year End is 
still in progress and all figures are unaudited and will change. 
 
In 2021 the Village of Pemberton received a COVID‐19 Safe Restart Grant for Local 
Governments. The grant aided local governments with COVID related shortfalls for; revenue 
losses, facility reopening and operating, emergency planning and response, bylaw and 
protective services, computer and technology costs and other related costs. Staff will bring back 
remaining balances for the COVID-19 Safe Restart Grant and other reserves at the April 
Committee of the Whole.  
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The future meetings tentatively scheduled, 
 

Tuesday, April 11, 2023 
 
 

Committee of the Whole Meeting  

 Budgeting Session if required 

Tuesday, April 18, 2023    
 

Committee of the Whole – Save the Date 

 Budgeting Session – 2023 Final Budget with Tax 
Implications and 5 Year Financial Plan review 
prior to Bylaws coming forward for adoption. 

Tuesday, May 9, 2023 
 

Regular Council Meeting  

 2023 - 2027 Five Year Financial Plan Bylaw 1st, 
2nd and 3rd readings. 

 2023 Tax Rates Bylaw 1st, 2nd and 3rd readings 

Thursday, May 11, 2023     
 
   

Special Council Meeting  

 2023 – 2027 Five Year Financial Plan Bylaw – 
adoption (s. 165 CC) 

 2023 Tax Rates Bylaw - adoption (s.197 CC) 

 
COMMUNICATIONS 
 
Residents will be able to participate in the budget process by submitting feedback to the Village 
at budget@pemberton.ca which can be found on the Village website as a link before the next 
session. 
 
Information has been included in the Village’s eNEWS, on the Village Website and Facebook 
page, and has been covered in the Pique.  
 
LEGAL CONSIDERATIONS 
 
The development and review of the annual budget meets with the requirements as set out in 
legislation. 
 
IMPACT ON BUDGET & STAFFING 
 
The development of the annual budget is a component of the day-to-day operations of the 
Finance Department and has been incorporated into the annual work plan.   
 
INTERDEPARTMENTAL IMPACT & APPROVAL 
 
The Finance Department coordinates with Managers on each department budget and will move 
forward with the projects as approved by Council. 

 
COMMUNITY CLIMATE ACTION PLAN 
 
Budget priorities have been considered to align with Community Climate Action Plan strategies. 
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IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS 
  
Development of the 2023 draft budget considered interaction with the region and neighboring 
jurisdictions at this time as it relates to funding and contractual obligations. 
 
ALTERNATIVE OPTIONS 
 
There are no alternative options for consideration. 
 
RECOMMENDATIONS 
 
THAT the Committee of the Whole provide direction to Staff with respect to any changes to the 
2023 Draft Budget as presented. 
 
ATTACHMENTS: 
 
Appendix A: 2023 Draft Budget Worksheets 
 

Prepared or Submitted by: Thomas Sikora, Manager of Finance 

Acting-CAO Approval by: Tom Csima, Manager of Operations and Projects 
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Village of Pemberton 
2023 Budget
As at March 15, 2023
Revenues, Transfers

2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments
Actual (Unaudited) Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)

Revenues:
Taxation:
01-1-005000-6501 Transfer to/from Surplus ($757,382) ($479,173) ($275,529) 203,644 -42%

Non-Market Change 0 #DIV/0!
01-1-006000-1301 Residential (Class 1) ($1,115,185) ($1,111,385) ($1,466,494) ($1,140,990) ($1,435,047) (294,057) 26%
01-1-006000-1302 Utilities (Class 2) ($57,851) ($57,851) ($67,260) ($52,463) ($67,850) (15,387) 29%
01-1-006000-1305 Light Industry (Class 5) ($47,279) ($47,279) ($37,190) ($37,096) ($173,989) (136,893) 369%
01-1-006000-1306 Commercial (Class 6) ($386,315) ($383,887) ($477,111) ($370,328) ($528,019) (157,691) 43%
01-1-006000-1307 Frontage Collection ($312,591) ($312,048) ($312,891) ($312,048) ($312,025) 23 0%
01-1-006000-1308 Recreation/Non-Profit (Class 8) ($4,535) ($4,535) ($5,108) ($3,984) ($5,243) (1,259) 32%
01-1-006000-1309 Farm (Class 9) ($399) ($399) ($469) ($366) ($355) 11 -3%
01-1-006000-1310 Community Enhancement Levy ($7,499) ($7,500) ($7,451) ($7,500) ($7,451) 49 -1%
01-1-006000-1311 Community Initiatives and Opportunities $0 $0 $0 $0 $0 0 #DIV/0!
01-1-006000-1312 Community Centre Parcel Tax $0 $0 $0 $0 $0 0 #DIV/0!
01-1-006000-1313 Tax Penalties ($56,535) ($70,000) ($90,083) ($70,000) ($70,000) 0 0%
01-1-006000-1314 Tax Interest ($10,267) ($15,000) ($10,212) ($15,000) ($15,000) 0 0%
01-1-006000-1315 Reserve Tax Collection ($347,226) ($347,258) ($404,258) ($445,253) ($323,326) 121,927 -27%
01-1-006200-1350 GIL - BC Rail $0 ($275) ($267) ($275) ($275) 0 0%
01-1-006200-1351 GIL - BC Hydro ($19,315) ($26,000) ($17,771) ($26,000) ($26,000) 0 0%
01-1-006200-1352 GIL - Federal Government $0 ($6,300) ($6,158) ($6,300) ($6,300) 0 0%
01-1-006300-1375 1% Revenue Grant - Telus ($6,685) ($6,685) ($6,517) ($6,685) ($6,685) 0 0%
01-1-006300-1376 1% Revenue Grant - BC Hydro ($40,859) ($40,859) ($43,669) ($40,859) ($40,859) (0) 0%
01-1-006300-1377 1% Revenue Grant - Shaw ($3,730) ($3,730) ($2,456) ($3,730) ($2,456) 1,274 -34%
01-1-006400-1400 Collections for School ($1,732,861) ($1,511,416) ($1,854,948) ($1,837,658) ($1,854,948) (17,290) 1%
01-1-006400-1401 Collections for Policing Costs ($272,388) ($246,171) ($288,447) ($289,271) ($288,447) 825 0%
01-1-006400-1402 Collections for SLRD ($1,251,555) ($1,127,825) ($1,335,487) ($1,339,156) ($1,335,487) 3,669 0%
01-1-006400-1404 Collections for STSRHD ($42,670) ($34,893) ($52,372) ($52,504) ($52,372) 132 0%
01-1-006400-1405 Collections for MFA ($261) ($227) ($318) ($319) ($318) 0 0%
01-1-006400-1406 Collections for BCAA ($60,164) ($51,097) ($63,786) ($63,864) ($63,786) 78 0%

Taxation Revenues ($5,776,170) ($6,170,003) ($6,550,723) ($6,600,822) ($6,891,767) (290,945) 4%

General Revenues:
01-1-006600-1450 Investment Interest Income ($2,055) ($25,000) ($226,911) ($25,000) ($50,000) (25,000) 100%
01-1-006650-1450 Interest Revenue - Accounts Receivable ($2,175) ($7,500) ($2,246) ($7,500) ($7,500) 0 0%
01-1-007000-1550 Sundry Revenue ($4,221) ($3,000) ($5,771) ($3,000) ($4,000) (1,000) 33%
01-1-007000-1551 Revenue - Tax Certificates ($6,495) ($5,000) ($4,359) ($5,000) ($5,000) 0 0%
01-1-007000-1552 VOP Admin Fee - Fire Protection ($17,299) ($17,299) ($17,299) ($17,299) ($17,299) 0 0%
01-1-007000-1553 VOP Admin Fee - Rescue Service ($5,454) ($5,454) ($5,454) ($5,454) ($5,454) 0 0%
01-1-007100-1600 Rentals ($79,384) ($77,243) ($51,337) ($79,384) ($79,384) (0) 0%
Total General Revenues ($117,084) ($140,496) ($313,378) ($142,637) ($168,637) (26,000) 18%

Grant Revenues:
01-1-007200-1671 Grants - Provincial - SFC ($407,000) ($396,964) ($519,000) ($407,000) ($400,000) 7,000 -2%

Sales of Service:
01-1-007300-1555 SOS - Admin reclass ($14,000) $0
01-1-007300-1556 SOS - Water Reclass ($422,371) ($412,389) ($470,694) ($495,640) ($464,780) 30,860 -6%
01-1-007300-1557 SOS - Sewer Reclass ($387,173) ($378,160) ($431,469) ($454,340) ($426,052) 28,288 -6%
01-1-007300-1558 SOS - Airport Reclass ($52,796) ($51,548) ($58,837) ($61,955) ($58,098) 3,857 -6%
Total SOS ($876,341) ($842,097) ($961,000) ($1,011,935) ($948,929) 63,005 -6%

Total revenues ($7,176,595) ($7,549,560) ($8,344,101) ($8,162,394) ($8,409,334) (246,940) 3%

Transfers:

Allocate Admin General Taxation $1,145,324 $1,313,711 $1,638,316 $1,638,316 $1,869,949 231,633 14%
Allocate Legislative General Taxation $101,621 $108,273 $121,363 $121,363 $123,295 1,932 2%
Allocate Fire General Taxation $383,171 $419,182 $409,211 $409,211 $494,344 85,133 21%
Allocate Development General Taxation $217,769 $198,731 $44,754 $44,754 $129,237 84,483 189%
Allocate Public Works/ Parks General Taxation $1,212,943 $1,263,976 $1,453,180 $1,453,180 $1,548,338 95,158 7%
Allocate Transit General Taxation $69,908 $69,908 $111,352 $92,793 $131,420 38,627 42%
Allocate Rec General Surplus $0 $236,030 $0 $0 $0 0 #DIV/0!
Allocate Water Surplus $0 $284,493 $0 $0 $0 0 #DIV/0!
Allocate Sewer  Surplus $0 $650 $0 $0 $0 0 #DIV/0!
Allocate Airport General Taxation $23,108 $23,671 $29,701 $29,701 $41,953 12,252 41%

01-2-008700-6475 Transfer - School Levy $1,732,925 $1,511,416 $1,854,948 $1,837,658 $1,854,948 17,290 1%
01-2-008700-6476 Transfer - Police Tax $272,400 $246,171 $288,447 $289,271 $288,447 (825) 0%
01-2-008700-6477 Transfer - SLRD $1,251,687 $1,127,825 $1,335,487 $1,339,156 $1,335,487 (3,669) 0%
01-2-008700-6479 Transfer - STSRHD $42,672 $34,893 $52,372 $52,504 $52,372 (132) 0%
01-2-008700-6480 Transfer - MFA $261 $227 $318 $319 $318 (0) 0%
01-2-008700-6481 Transfer - BCAA $60,167 $51,097 $63,786 $63,864 $63,786 (78) 0%
01-2-008800-6501 Reclass Frontage to Water Revenue Fund $99,985 $99,985 $99,985 $99,985 $99,985 0 0%
01-2-008800-6502 Reclass Frontage to Sewer Revenue Fund $212,064 $212,064 $212,065 $212,065 $212,065 0 0%
01-2-008800-6504 Transfer to General - Capital $0 0 #DIV/0!
01-2-008800-6505 Transfer to Future Reserves - Capital $140,298 $140,298 $406,055 $406,055 $187,500 (218,555) -54%
01-2-008800-6509 Transfer to/from Future Reserves $78,844 $206,960 $39,198 $39,198 $135,826 96,628 247% Operating Surplus

Total transfers $7,045,145 $7,549,561 $8,160,538 $8,129,393 $8,569,269 439,877 5%

(Surplus)/Deficit ($131,451) ($0) ($183,563) ($33,001) $159,936 192,937
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Administrative and Financial Services

Service Mandate:

1 Vision - Deliver strategic priorities, corporate objectives and employee values
2 Organizational Health: Retention and increased organizational stability and development
3 Service - Reliable, responsive and building relationships
4 Emergency Preparedness

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to Admin General Taxation ($1,145,324) ($1,145,324) ($1,638,316) ($1,638,316) ($1,869,949) ($231,633) 14%
Surplus Carryforward ($165,203) ($168,388) $0 #DIV/0!

01-1-106800-1471 Fines - Dog Ticketing Fees ($1,050) ($100) $0 ($125) $0 $125 -100% Focus on education and working with the community
01-1-106800-1472 Fines - Traffic Offense Ticketing Fees ($3,925) ($3,250) ($780) ($2,550) ($3,000) ($450) 18% Growth with permanent Bylaw Officer
01-1-106800-1473 Fines - Other Bylaw Enforcement Fines $0 ($536) ($2,625) ($500) ($2,000) ($1,500) 300%
01-1-106900-1500 Admin - Application Fees $0 $0 $0 $0 $0 $0 #DIV/0!
01-1-106900-1502 Licenses - Dog ($4,404) ($4,115) ($4,204) ($6,025) ($5,000) $1,025 -17% Building relationships, increased promotion with Bylaw Office   
01-1-106900-1503 Licenses - Business ($101,113) ($89,875) ($93,625) ($89,875) ($89,798) $78 0% Cannabis business fees reduced offset by forecast growth in licence      
01-1-107200-1670 Grant - Federal Project - General ($6,384) $0 ($6,578) $0 $0 #DIV/0!
01-1-107200-1671 Grant - Provincial Project - General ($29,866) ($130,005) ($171,482) ($139,005) ($1,751,133) ($1,612,128) 1160% CWPP and Escribe- Includes Daycare

01-1-107300-1930 Covid Recovery Funds ($77,522) $0 ($109,012) ($234,831) ($107,500) $127,331 -54% Vadim, Bylaw, Zoom, phone stipend, Escribe, plus additional    
01-1-107200-1673 Grant - Other Project - General ($66,000) $0 ($45,600) ($60,000) $60,000 -100% Asset Management Study
01-1-107200-1674 Contribution - Other Govt - General $0 $0 $0 $0 $0 #DIV/0!
01-1-107200-1675 Contribution - Other - General ($3,100) $0 $5,686 ($12,000) ($12,600) ($600) 5% Wellness Almanac PDIF
01-1-107200-1676 Transit - Contributions $0 ($8,307) $0 ($8,881) $8,881 -100% CEF Sign Admin and misc 
01-1-107300-1925 Admin - Other Revenue - Misc ($193) ($6,000) $0 ($4,000) $4,000 -100% Economic Dev Strategy moved from grant provincial
01-1-107300-1927 Other Revenue - Gas Tax $0 $0 $0 ($3,000) $3,000 -100%
01-1-107500-1990 MFA Proceeds $0 ($45,000) $0 ($45,000) ($45,000) $0 0% Bylaw truck deferred, Spring 2023 delivery
01-1-107600-6500 Admin - Transfer from Reserve $0 ($373,962) $0 $0 $0 #DIV/0!

Total revenues ($1,604,084) ($1,974,861) ($2,066,536) ($2,244,108) ($3,885,980) ($1,641,872) 14%

Operating Expenses:
01-2-108000-0000 Admin - Building $0
01-2-108000-6000 Admin - Salaries $1,010,970 $1,082,312 $1,143,240 1,115,824 $1,277,906 $162,082 -87% Full staffing, merit increase, plus updated grid
01-2-108000-6002 Admin - Benefits $151,754 $156,942 $177,218 145,489 $186,079 $40,590 -78%
01-2-108000-6003 Admin - Travel, Meals & Accommodation $51 $8,550 $3,636 $5,000 $7,500 $2,500 -67% To support training investment
01-2-108000-6004 Admin - Interest,Comm. & Bank Fees $4,708 $4,793 $4,170 $4,793 $4,793 ($0) -100%
01-2-108000-6005 Admin - Advertising $14,995 $7,500 $15,102 $10,000 $12,079 $2,079 -83% Pique ads, not election year, plus branding (photography $2.5
01-2-108000-6006 Admin - Insurance $24,328 $29,438 $23,522 $30,586 $31,780 $1,194 -96% Municipal Insurance Association of BC Premium , plus BFL
01-2-108000-6007 Admin - Photocopier $3,015 $3,563 $3,499 $3,000 $3,000 $0 -100% Sustained reduction in office copies
01-2-108000-6008 Admin - Postage $9,048 $9,375 $8,650 $9,741 $5,400 ($4,341) -180% Saved on business licences, tax/ utilities
01-2-108000-6010 Admin - Sundry $2,612 $1,592 $3,727 $2,500 $2,500 $0 -100% Sustained reduction in office space utilization 
01-2-108000-6011 Admin - Telephone $12,219 $13,709 $10,620 $13,709 $11,500 ($2,209) -119%
01-2-108000-6012 Admin - Hydro $7,549 $8,000 $7,203 $8,000 $7,500 ($500) -107%
01-2-108000-6013 Admin - Land Lease Fees $0 $0 $1,500 $0 $1,500 $1,500 0% CBC Tower Rental
01-2-108000-6014 Admin - IT/Software $94,587 $93,568 $87,095 $112,217 $100,000 ($12,217) -112% IT contract and maintenance and upgrade, Adobe licenses, E
01-2-108000-6015 Admin - Elections $475 $0 $18,589 $30,000 $0 ($30,000) #DIV/0! 2022 Fall Election, no expense 2023
01-2-108000-6016 Admin - Community School Expense $12,475 $12,475 $14,245 $12,961 $14,245 $1,284 -91%
01-2-108000-6019 Admin - Memberships and Prof. Fess $9,718 $10,000 $10,764 $10,390 $10,500 $110 -99% Includes Zoom licenses
01-2-108000-6020 Admin - Training $2,810 $19,500 $10,232 $19,500 $28,000 $8,500 -70% Increased investment in staff, impact of high turnover
01-2-108000-6021 Admin - Consultation & Special Evt. $3,069 $5,000 $5,804 $5,000 $7,450 $2,450 -67% FUN Committee
01-2-108000-6022 Admin - Bad Debt $106 $0 $0 $0 $0 $0 #DIV/0!
01-2-108000-6026 Admin - Website $5,291 $8,500 $10,620 $6,000 $11,000 $5,000 -55% Annual Report+ Website Maintence+ Strategic Plan
01-2-108000-6525 Admin - Debt Interest $2,713 $2,765 $5,095 $2,765 $5,095 $2,330 -54% Update to debt schedule for Bylaw Truck
01-2-108000-6527 Admin - Debt Principal $58,568 $59,259 $61,758 $59,259 $61,758 $2,499 -96% 5 year financing on Bylaw Truck included
01-2-108000-6999 Penny Rounding Expense ($1) $0 ($1) $0 $0 $0 #DIV/0!
01-2-108100-6100 Admin - Accounting $33,075 $30,000 $44,100 $35,000 $40,000 $5,000 -88%
01-2-108100-6101 Admin - Legal $52,434 $30,000 $39,512 $35,000 $40,000 $5,000 -88%
01-2-108100-6103 Admin - Contract & Consultant Labour $1,140 $25,000 $113,659 $123,000 $70,000 ($53,000) -176% Reduction resulting from reduced recruitment expenses, See  
01-2-108100-6104 Admin - Records Management $13,251 $10,200 $14,413 $15,710 $10,000 ($5,710) -157% RM Consultant, Storage, Destruction, Training
01-2-108200-6125 Admin - Maintenance $32,013 $53,542 $41,829 $41,400 $41,000 ($400) -101% fire alarms 5K, 2 Stand up Station and Vinyl floor, cleaning an  
01-2-108200-6126 Admin - Parts & Supplies $13,389 $15,635 $16,118 $16,244 $16,000 ($244) -102%
01-2-108200-6127 Admin - Hardware $22,493 $9,000 $12,872 $9,351 $12,000 $2,649 -78%  COVID Recovery includes end of life monitor replacments, re       
01-2-108200-6128 Admin/Bylaw - Fuel & Oil $1,291 $4,000 $1,545 $4,000 $2,000 ($2,000) -200%
01-2-108200-6129 Admin/Bylaw - Servicing $0 $3,000 $345 $3,117 $2,500 ($617) -125%
01-2-108250-6023 Amortization Expense - General $0 $0 $0 $0 $0 $0 #DIV/0!
01-2-108300-6450 Promotions/Community Enhancement $4,750 $7,500 $7,450 $7,500 $7,500 $0 -100%
01-2-108300-6451 Community Init. & Opport. Fund $0 $0 $0 $0 $0 $0 #DIV/0! moved to SLRD
01-2-108300-6454 Climate Action Carbon Tax Credits $0 $2,500 $0 $0 $0 $0 #DIV/0! CARIP grant no longer exists
01-2-108400-6175 Admin - Bylaw Enforcement Exp $3,787 $6,662 $9,184 $6,662 $6,662 ($0) -100% Includes WAG
01-2-108400-6454 Admin - Emergency Management $35,292 $67,976 $27,051 $75,976 $40,000 ($35,976) -190% PVDD monitoring addition (ESS Grant, EOC Grant)

Total Operating Expenses $1,643,972 $1,801,856 $1,954,366 $1,979,695 $2,077,247 $97,552 5%

Key Priorities:
01-2-108400-6170 Project Admin - General Expense $6,200 $0

Wellness Almanac $0 $12,750 $12,000 $12,600 $600 5% Recovered through PDIF
Economic Development Strategy $1,140 $3,005 $3,005 ($3,005) -100% Gas Tax Funding
Whistler Community Foundation - Flow Through Grant $3,700 $0 $0 $0 #DIV/0!
UBCM CEPF 2021 Grant $60,000 $0 $0 $0 #DIV/0! To PVDD
Office Renovations $4,960 $0 $10,743 $0 $0 #DIV/0! Council Chambers
Community Foundation of Whistler Refund (Mayor's Task $4,941 $0 #DIV/0!
Community Wildfire Protection Plan $0 $125,000 $125,000 ($125,000) -100% Grant Funding - UBCM
Asset Management $0 $0 $57,000 $60,000 ($60,000) -100% Grant Funding  - UBCM & FCM

$0 #DIV/0!
$0 #DIV/0!

Total Key Priorities $74,741 $128,005 $86,693 $200,005 $12,600 ($187,405) -1587%

Capital Priorities: Building- Daycare $0 1,751,133 $1,751,133 #DIV/0!
HVAC Repairs $14,438 $0 $0 $0 #DIV/0!

Deferred to 2022 Bylaw Truck $45,000 $0 $45,000 $45,000 $0 0% Deferred delivery until spring 2023
$0 #DIV/0!
$0 #DIV/0!

Total Capital Priorities $14,438 $45,000 $0 $45,000 $1,796,133 $1,751,133 3891%

Total Expenses $1,733,151 $1,974,860 $2,041,059 $2,224,700 $3,885,980 $1,661,280 75%

Reserve Objectives:

Total Reserve Objectives $0 $0 $0 $0 $0 $0 0%

(Surplus)/Deficit $129,067 $0 ($25,476) ($19,408) $0 $19,407
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Governance Services

Service Mandate: Council
1 To support administration of Elected Officials
2 Efficient planning and development of onboarding of Council 

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to Governance General Taxation ($101,621) ($101,621) ($121,363) ($121,363) ($123,295) ($1,932) 2%
Surplus Carryforward ($6,652) ($6,652) $0 -100%

01-1-157600-6500 Leg - Transfer from Reserve $0 ($500) $0 $0 $0 -100% COVID Recovery Advertising
Total revenues ($108,273) ($108,773) ($121,363) ($121,363) ($123,295) ($1,932) 2%

Operating Expenses:
01-2-158000-0000 Legislative Expenses - Other $184 $0 $3,932 $2,100 $2,226 $126 6%
01-2-158000-6000 Legislative - Salaries $94,143 $96,283 $97,125 96,333 $103,580 $7,247 8%
01-2-158000-6002 Legislative - Benefits $1,826 $1,200 $1,479 1,200 $1,500 $300 25%
01-2-158000-6003 Leg. Exp. - Travel, Training & Accom. $2,300 $8,000 $17,462 $13,312 $13,410 $98 1%
01-2-158000-6005 Leg. Exp. - Advertising $0 $1,000 $184 $1,039 $250 ($789) -76%
01-2-158000-6006 Leg. Exp. - Insurance $0 $1,000 $1,000 $1,039 $1,039 $0 0%
01-2-158000-6011 Leg. Exp. - Telephone $796 $1,290 $969 $1,340 $1,290 ($50) -4%
01-2-158000-6014 Leg. Exp. - IT/Computer Allowance 85 $0 $4,265 $5,000 $0 ($5,000) -100%
01-2-158000-6017 Governance Expenses - Public Relations $0 $0 $0 $0 $0 $0 #DIV/0!

Total Operating Expenses $99,335 $108,773 $126,415 $121,363 $123,295 $1,932 2%

Key Priorities:

Total Key Priorities $0 $0 $0 $0 $0 $0 0%

Capital Priorities:

Total Capital Priorities $0 $0 $0 $0 $0 $0 0

Total Expenses $99,335 $108,773 $126,415 $121,363 $123,295 $1,932 12%

Reserve Objectives:
$0 #DIV/0!

Total Reserve Objectives 0 0 0 0 0 $0 #DIV/0!

(Surplus)/Deficit ($8,938) $0 $5,052 $0 $0 $0
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Fire Services

Service Mandate:
1 Preservation of life and property within the Pemberton Area
2 To promote fire safety, deliver educational programs, and invest in health, wellbeing and training of firefighters
3 Effective Maintenance and Investing in Apparatus and Equipment

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate Fire General Taxation ($383,171) ($383,171) ($409,211) ($409,211) ($494,344) ($85,133) 21%
Surplus/Deficit Fire ($27,017) ($27,017) $0 $0 #DIV/0!
Surplus/Deficit Rescue ($8,994) ($8,994) $0 $0 #DIV/0!

01-1-206500-1425 SLRD Contributions - Fire Protection ($163,219) ($154,225) ($173,282) ($173,041) ($186,876) ($13,835) 8%
01-1-206500-1425 SLRD Contributions - COVID Grant ($4,597) ($4,597) ($810) $0 $810 -100%
01-1-206500-1426 SLRD Contributions - Rescue Service ($89,018) ($93,012) ($96,361) ($96,361) ($221,091) ($124,730) 129%
01-1-206510-1425 LilWat Contributions ($139,417) ($139,417) ($109,103) ($109,103) ($159,792) ($50,689) 46%
01-1-207201-1671 Project - Provincial - FD ($72,506) $0 ($249,540) ($144,757) ($170,833) ($26,076) 18% FireSmart BC grants 

Rescue - Capital - Grants Other $0 $0 $0 $0 #DIV/0!
01-1-207201-1673 FD - Capital - Grants Other ($67,971) $0 $0 ($10,000) ($10,000) #DIV/0!
01-1-207300-1925 F/D - Other Revenue ($380,291) ($10,000) ($21,013) ($10,000) ($5,000) $5,000 -50% Wildfire deploy.,Incident Rec., Fireworks 
01-1-207300-1930 F/D - Covid Recovery Funds ($13,298) $0 ($914) ($1,000) $0 $1,000 -100%
01-1-207500-1990 F/D - MFA Proceeds $0 $0 $0 $0 ($150,000) ($150,000) #DIV/0!
01-1-207600-6500 Fire - Transfer from Reserves ($75,123) ($90,004) ($427,313) ($447,313) $0 $447,313 -100% Capital Items, WB Grant,. wage allocation
01-1-207600-6500 Rescue - Transfer from Reserves $0 $0 $0 ($2,500) $0 $2,500 -100%

Total revenues ($1,424,622) ($910,437) ($1,486,737) ($1,394,096) ($1,397,936) ($3,840) 0%

Operating Expenses:
01-2-208000-0000 F/D - Rescue Dept Expense $96,151 $93,012 $96,860 $96,361 $206,091 $109,730 114% Firesmart, Merit increase and CPI
01-2-208000-6001 F/D - Honorarium & Wages $525,311 $281,607 $470,102 $433,801 $367,179 ($66,622) -15% Includes support for Firesmart Labour
01-2-208000-6002 F/D - Benefits $56,844 $39,000 $70,651 $62,354 $53,119 ($9,234) -15%
01-2-208000-6003 F/D - Travel & Training $15,978 $35,500 $39,542 $35,000 $53,300 $18,300 52%
01-2-208000-6005 F/D - Advertising $733 $600 $138 $622 $1,200 $578 93%
01-2-208000-6006 F/D - Insurance $22,114 $26,465 $22,401 $23,000 $24,690 $1,690 7%
01-2-208000-6009 F/D - Fees & Supplies $17,948 $17,500 $24,127 $17,500 $14,500 ($3,000) -17%
01-2-208000-6010 F/D - Sundry $1,502 $7,000 $2,791 $2,000 $6,750 $4,750 238%
01-2-208000-6011 F/D - Telephone $4,950 $6,046 $4,103 $6,264 $5,000 ($1,264) -20%
01-2-208000-6012 F/D - Hydro $8,847 $10,115 $8,891 $6,954 $7,500 $546 8%
01-2-208000-6014 F/D - IT/Software $9,931 $7,200 $12,034 $5,000 $11,951 $6,951 139%
01-2-208000-6017 F/D - Rental Fees $25,735 $25,735 $25,735 $25,735 $25,735 $0 0%
01-2-208000-6019 F/D - Memberships and Professional Fees $1,721 $1,625 $1,773 $1,800 $2,031 $231 13%
01-2-208100-6101 F/D - Legal $0 $500 $0 $500 $500 $0 0%
01-2-208200-6125 F/D - Maintenance $35,275 $35,000 $29,557 $35,000 $38,000 $3,000 9%
01-2-208200-6126 F/D - Parts & Supplies $80,864 $70,000 $49,951 $73,000 $85,199 $12,199 17%
01-2-208200-6127 F/D - Hardware $2,914 $0 $2,917 $0 $2,500 $2,500 #DIV/0!
01-2-208200-6128 F/D - Fuel & Oil $11,652 $10,000 $16,144 $12,000 $14,104 $2,104 18%
01-2-208200-6129 F/D - Servicing $28,895 $23,000 $22,728 $23,000 $23,000 $0 0%
01-2-208600-6453 F/D - Public Relations $4,410 $500 $8,710 $5,518 $10,000 $4,482 81% Fireworks recovered through PDIF
01-2-208900-6525 Fire - Debt Servicing Interest Expense $11,447 $11,452 $256 $11,447 $15,000 $3,553 31%
01-2-208900-6527 Fire - Debt Servicing Principal $32,334 $32,329 $12,465 $32,334 $60,587 $28,253 87%

Total Operating Expenses $995,556 $734,186 $921,876 $909,190 $1,027,937 $118,747 13%

Key Priorities:
Firehall Design $0 $20,000 $164,452 $20,000 ($20,000) -100% GL Includes FiresmartExpense (Cabin Res    

01-2-208400-6170 FireSmart Truck Lease Payments $9,636 $0 $0 $18,341 $18,341 #DIV/0! Grant funding
Total Key Priorities $9,636 $20,000 $164,452 $20,000 $18,341 ($1,659) -8%

Capital Priorities:
Commercial Bunker Gear Washer (Worksafe Compliance) 2 @ $5,000 $9,000 $10,000 $0 $0 #DIV/0!
Commercial Bunker Gear Dryer (Worksafe Compliance) $3,647 $3,850 $0 $0 #DIV/0!
Project - Cap. Mach & Equip. Exp - Fire $0 $6,250 $0 $20,000 $20,000 0%
Upgraded Gas detectors (worksafe compliance) $8,648 $10,000 $0 $0 #DIV/0!
Truck Radio Upgrades (3 @ $2,500) $7,500 $0 $0 #DIV/0!

01-2-208400-6551 SCBA Tank Replacement $6,960 $7,500 $325,306 $7,500 ($7,500) #DIV/0!
Mini Repeater for further reach down INShuk FST $0 $2,500 $2,500 ($2,500) #DIV/0!
Sprinkler Protection Unit Trailer & Truck $0 $0 $324,513 $20,000 ($304,513) -1623% Wildfire & WB Funding
Structure Fire Bunker Gear $19,500 #DIV/0!
Hoses, Nozzles Adapters $20,000 -100%
Sprinkler Protection Unit Trailer and Truck #DIV/0!
Engine 10 Truck Replacement $150,000 -100%
Water Tank and Fire Pump (Engine 11) $30,000 -100%
Rescue 1 Hydraulic Pump $15,000 -100%

#DIV/0!
01-2-2084006555 New Security Fencing Training Ground $0 $25,000 $28,786 $25,000 ($25,000) #DIV/0!

Training Ground Servicing $10,000 $10,000 0%
Total Capital Priorities $28,255 $72,600 $354,092 $379,013 $265,000 ($309,513) -30%

Total Expenses $1,033,447 $826,786 $1,440,421 $1,308,203 $1,311,278 ($192,425) 0%

Reserve Objectives:
01-2-208800-6507 Transfer to Future Reserves $130,703 $83,650 $90,971 $85,894 $86,659 $2,244 3%

Wildfire Funds $244,786 $0 #DIV/0!
Removed this SLRD COVID Recovery Overpayment $810 $0 #DIV/0!

Mini Repeater for further reach down INShuk FST $2,500 $0 #DIV/0!
Transfer to Surplus Carryforward $0 #DIV/0!

Total Reserve Objectives $378,799 $83,650 $90,971 $85,894 $86,659 $2,244 1%

(Surplus)/Deficit ($12,375) $0 $44,656 $0 $0 ($194,022)
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Development Services 

Service Mandate:

1 Effective Building Permit and Development Application Processing
2 Meet Policy requirements around growth and development
3 Enable open access to land use information for all users

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to Development General Taxation ($217,769) ($217,769) ($44,754) ($44,754) ($129,237) ($84,483) 189% Staff moved to PW

Surplus Carryforward $19,038 $19,038 $0 #DIV/0!
01-1-256900-1500 DS - Application Fees ($204,326) ($110,000) ($116,678) ($150,000) ($140,000) $10,000 -7%
01-1-256900-1501 Licenses - Building Permits ($499,272) ($280,000) ($287,501) ($415,000) ($360,000) $55,000 -13%
01-1-256900-1505 Permit - Water Sprinkling ($660) $0 ($60) ($1,000) $0 $1,000 -100%
01-1-257300-1930 Covid Recovery Funds ($7,219) ($5,420) ($138,099) ($18,099) $18,099 -100% Bang the Table, COVID recovery, plus $12,680K revenue shortfall

01-1-257200-1671 Grant- Provincial Project- DS ($4,763) ($9,295) ($12,000) ($12,000) #DIV/0! Rural Economic Diversification and Infrastructure Grant for Employmen        

01-1-257200-1673 Grants - Other $0 $0 ($6,868) ($16,000) ($9,132) 133% Canada Summer Jobs Grant assuming 50%-

01-1-257300-1920 DS - Recovery Revenue ($130,605) ($125,000) ($217,487) ($125,000) ($125,000) $0 0%
01-1-257300-1925 DS - Other Revenue - Misc ($830) ($29,002) ($10,993) ($55,000) $0 $55,000 -100% Climate Action Plan, Pemberton Creek Bridge

01-1-257600-6500 Development - Transf from Reserve $0 $0 $0 $0 $0 #DIV/0!
Total revenues ($1,046,406) ($748,152) ($824,868) ($815,721) ($782,237) $33,484 -4%

Operating Expenses:
01-2-258000-0000 DS - Admin $7,042 $2,500 $3,891 $2,500 $2,000 ($500) -20% Builders Grant

01-2-258000-6000 DS - Salaries $325,504 $389,603 $333,739 364,076 $284,196 ($79,881) -22%
01-2-258000-6002 DS - Benefits $55,401 $50,136 $54,953 41,877 $59,701 $17,823 43%
01-2-258000-6003 DS - Travel, Meals & Accommodation $63 $3,000 $1,732 $3,117 $6,000 $2,883 92% Public Engagment Food for OCP

01-2-258000-6005 DS - Advertising $5,157 $3,000 $1,902 $3,117 2,081$               ($1,036) -33% 6x ads plus public engagment

01-2-258000-6006 DS - Insurance $0 $0 $0 #DIV/0!
01-2-258000-6011 DS - Telephone $2,417 $2,100 $1,555 $2,182 $1,600 ($582) -27%
01-2-258000-6014 DS - IT/Software $14,670 $14,600 $23,043 $15,169 ($15,169) -100% Cloud Permit software and Adobe

01-2-258000-6019 DS - Memberships and Professional Fess $4,502 $3,564 $1,252 $3,703 $1,290 ($2,414) -65%
01-2-258000-6020 DS - Training $2,278 $6,000 $6,734 $6,234 $8,000 $1,766 28%
01-2-258100-6101 DS - Legal $19,109 $15,000 $26,588 $15,585 $15,000 ($585) -4%
01-2-258100-6102 DS - Engineering Consulting $0 $0 #DIV/0!
01-2-258100-6103 DS - Contractors & Consult. $41,568 $101,650 $202,858 $201,082 $265,250 $64,168 32% See DS Consultants Worksheet 
01-2-258200-6125 DS - Maintenance $0 $0 $0 $0 #DIV/0!
01-2-258200-6126 DS - Parts & Supplies $766 $1,500 $1,558 $1,559 $1,600 $42 3%
01-2-258200-6127 DS - Hardware $2,723 $0 $1,857 $0 $0 #DIV/0! COVID Recovery

01-2-258200-6128 DS - Fuel & Oil $714 $500 $511 $520 $520 $1 0%
01-2-258400-6173 Projects - Recoverable DS Expenses $134,943 $125,000 $217,487 $125,000 $125,000 $0 0%

Total Operating Expenses $616,856 $718,153 $879,661 $785,722 $772,237 ($13,484) -2%

Key Priorities:
01-2-258400-6170 Project Dev.- Non Capital Exp

Climate Action Plan $0 $30,000 $9,295 $30,000 $10,000 ($20,000) -67% Gas Tax Funds
Total Key Priorities $0 $30,000 $9,295 $30,000 $10,000 ($20,000) 0%

Capital Priorities:

Total Capital Priorities $0 $0 $0 $0 $0 $0 0

Total Expenses 616,856 748,153 888,956 815,722 782,237 (33,484) 9%

Reserve Objectives:
Transfer to Surplus

Total Reserve Objectives $0 $0 $0 $0 $0 $0 0%

(Surplus)/Deficit ($429,550) $0 $64,087 $0 $0 $0
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Public Works & Parks

Service Mandate:
1 Safe and Healthy Community: Accessible Roads and Sidewalks
2 Safe and Healthy Community: Proving good value for public spaces for our community to enjoy
3 Create pride through maintenance of municipal spaces

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to PW/Parks General Taxation ($1,212,943) ($1,212,943) ($1,453,180) ($1,453,180) ($1,548,338) ($95,158) 7%
Surplus Carryforward ($51,032) ($51,032) $0 #DIV/0!

01-1-307200-1670 Grant - Federal Project - General $0 $0 ($13,038) ($117,331) ($113,899) $3,433 -3% Canada Summer Jobs Grant expense reflected in salaries
01-1-307200-1671 Project - General - Prov. Grant $0 ($29,000) $0 $0 $0 #DIV/0! 2020 Bike BC, 2020 Hydro Box Grant, 2021 EV Chargers grant
01-1-307201-1671 Project Works Capital - Provincial Grant ($1,484,918) ($4,430,448) ($29,203) ($4,179,203) ($2,837,190) $1,342,014 -32% Pemb. Farm Road Trail, Soccer Field, Pebble Creek Road, Bike Skills
01-1-307201-1673 Grant Project - Other $0 ($104,000) ($44,520) $0 $0 #DIV/0! Tiyata Sidewalk, speed reader icbc grant, porca bike skills 
01-1-307201-1674 Capital Project - Contrib. - Other Govt $0 ($462,000) $0 ($462,000) ($462,000) $0 0% Pemberton Farm Road East TRAIL Grant SLRD, soccer field
01-1-307201-1675 Project Works - Contribution Other ($7,811) ($397,000) $0 ($124,800) ($134,800) ($10,000) 8% soccer field

01-1-307300-1925 Works - Other Revenue - Misc $0 $0 ($4,412) $0 #DIV/0! recovery expenses
01-1-307300-1930 Works - COVID Restart ($14,552) ($5,185) ($32,087) ($5,000) $27,087 -84% Revenue shortfall plug (also in admin and ds)
01-1-307500-1990 MFA Proceeds PW ($284,611) ($275,000) $0 ($300,000) ($150,000) $150,000 -50%
01-1-307600-6500 Public Works - Transf fr Reserve ($18,919) ($269,866) $0 ($204,605) ($354,605) ($150,000) 73%
01-1-307400-1975 PW - Transfer from Reserve $0 ($217,000) ($217,000) ($217,000) $0 0% DCC - Pemb Farm Rd East
01-1-357200-1673 Projects - General Parks - Grants Other $0 $0 $0 $0 #DIV/0!
01-1-357201-1672 Parks Cap.- Other Govt Contr $0 $0 $0 $0 #DIV/0!
01-1-357201-1673 Capital Grants - Other $0 $0 ($1,144,000) $0 $0 #DIV/0! OML Swingset grant ***USED COVID 
01-1-357300-1930 Parks - COVID Restart ($39,428) ($161,000) ($161,000) $0 0%
01-1-357400-1976 Parks - Transfer from Reserve $0 ($315,540) ($322,540) ($315,540) $7,000 -2% DCC - Soccer Field
01-1-357600-6500 Parks - Transfer from Reserve ($56,965) ($111,552) ($8,000) $8,000 -100% Bus Shelter Lights

$0 #DIV/0!
Total revenues ($3,171,178) ($7,448,289) ($2,693,538) ($7,581,746) ($6,299,371) $1,282,375 -17%

Operating Expenses:
01-2-308000-0000 Works - Administration $950 $1,000 $902 $1,000 $1,000 $0 0%
01-2-308000-6000 Works - Salaries $636,841 $636,796 $690,933 699,567 $753,522 $53,955 8% Capture new parks worker Geoff Feb 13, FT Clare March (add 1 per week)
01-2-308000-6002 Works - Benefits $85,012 $75,600 $107,083 72,630 $112,437 $39,807 55%
01-2-308000-6003 Works - Travel, Meals & Accommodation $0 $2,250 $3,525 $2,338 $8,000 $5,662 242% Training and Travel
01-2-308000-6005 Works - Advertising $3,258 $1,800 $1,114 $1,870 $901 ($969) -52% 2x winter ads, 2x other PW
01-2-308000-6006 Works - Insurance $21,266 $29,921 $19,157 $29,921 $31,060 $1,139 4%
01-2-308000-6011 Works - Telephone $3,939 $4,706 $3,146 $4,706 $3,000 ($1,706) -36% Cancel Shop Phone- Savings
01-2-308000-6012 Works - Hydro $24,728 $25,813 $23,715 $25,813 $24,000 ($1,813) -7%
01-2-308000-6014 Works - IT Software $7,135 $12,553 $18,312 $10,000 $16,500 $6,500 65% Adobe, GIS
01-2-308000-6019 Works - Memberships and Professional Fees $567 $1,000 $897 $1,000 $1,118 $118 12% EOCP Licences, EIT Licence, P.Eng
01-2-308000-6020 Works - Training $3,568 $10,500 $2,311 $10,500 $12,000 $1,500 14%
01-2-308000-6174 Works - Labour Relations Expense $0 $500 $5,550 $5,000 $500 ($4,500) -90%
01-2-308000-6525 Works - Equipment Interest $1,932 $2,672 $5,790 $3,825 $8,274 $4,449 116% Western Star Borrowing - beginning July 2022 (5 year)
01-2-308000-6527 Works - Equipment Principal $70,906 $107,411 $94,927 $137,065 $124,249 ($12,816) -9% Western Star Borrowing - beginning July 2022 (5 year)
01-2-308100-6101 Works - Legal $3,415 $1,030 $0 $1,070 $1,000 ($70) -7%
01-2-308100-6102 Works - Engineering Consulting $0 $0 $0 $0 $0 $0 #DIV/0!
01-2-308100-6103 Works - Contractors & Consultants $2,176 $13,000 $4,246 $13,000 $5,000 ($8,000) -62%
01-2-308200-6125 Works - Maintenance $69,875 $45,000 $64,598 $55,500 $36,000 ($19,500) -35%
01-2-308200-6126 Works - Parts & Supplies $23,141 $20,000 $33,083 $20,780 $36,000 $15,220 73% Includes Napa, Rona Runners at $6k per year each
01-2-308200-6127 Works - Hardware $5,906 $7,000 $994 $7,000 $2,000 ($5,000) -71% wifi and tower covid
01-2-308200-6128 Works - Fuel & Oil $31,054 $30,000 $65,328 $30,000 $45,000 $15,000 50%
01-2-308200-6129 Works - Servicing $0 $475 $0 $30,000 $30,000 #DIV/0! Updated to reflect vehicles and equipment servicing
01-2-308200-6176 Works - Road Maintenance $112,808 $170,000 $158,936 $170,000 $210,000 $40,000 24% Two large paving repairs Paving, line painting, streetlights
01-2-308200-6177 Works - Trail Maintenance $10,051 $10,000 $5,478 $10,000 $11,000 $1,000 10% Arn Canal ?
01-2-308200-6178 Misc - Infrastructure Expenses $5,946 $3,918 $0 $0 #DIV/0!
01-2-358000-6005 Parks - Advertising $66 $0 $367 $0 $0 $0 #DIV/0!
01-2-358000-6006 Parks - Insurance $14,454 $13,805 $10,176 $14,344 $10,176 ($4,168) -29%
01-2-358000-6012 Parks - Hydro $3,994 $4,190 $5,204 $4,354 $5,500 $1,146 26%
01-2-358200-6125 Parks - Maintenance $45,802 $45,000 $46,821 $49,867 $51,000 $1,133 2%
01-2-358200-6126 Parks - Parts & Supplies $23,253 $29,541 $10,837 $29,541 $16,000 ($13,541) -46% Includes Napa, Rona Runners at $6k per year each
01-2-358200-6127 Parks - Hardware $500 $0 $500 $5,000 $4,500 900%
01-2-358200-6128 Parks - Fuel & Oil $1,558 $2,500 $105 $2,500 $2,500 $0 0%

Total Operating Expenses $1,213,601 $1,304,089 $1,387,927 $1,413,691 $1,562,737 $149,046 11%

Key Priorities:
01-2-308400-6170 $0

Walnut Street Drainage $0 $6,000 $6,000 ($6,000) -100%
Asset Management $0 $110,000 $50,000 ($50,000) -100%
Welcome Sign Touchups $0 $5,000 $5,000 $8,000 $3,000 60%
Speed Reader #DIV/0!

#DIV/0!

Total Key Priorities $0 $121,000 $0 $61,000 $8,000 ($53,000) -87%

Capital Priorities:
Mach & Equip. Loader $184,100 $275,000 $0 $0 #DIV/0!

01-2-308400-6551 Mini Excavator $97,092 $0 $0 $0 #DIV/0!
EV Charger $0 $49,000 $399,000 $199,000 ($200,000) -50% Gas Tax plus Federal Grant Funding
Electric Sign $0 $6,000 $8,000 ($8,000) -100%
Western Star Truck Replacement $0 $0 $300,000 ($300,000) -100%
Snow Blower attachment for Loader $0 #DIV/0!
Bucket Truck Replacement (used) $40,000 $40,000 #DIV/0!
Pickup Truck $0 #DIV/0!
Electrified hand tool equipment $10,000 $10,000 #DIV/0!
Loader Wing
F550 w/ Plow & Sander $30,000
F550 Flat Deck- Replacing Mitsubuishi Flat Deck 2007 $110,000 $110,000 #DIV/0!
F150 w/ 8' bed- Garbage Truck $0 #DIV/0!
Kubota Skid Steer w/ Snow Blower $40,000 $40,000 #DIV/0!

Eng. Struct. PW $0 #DIV/0!
01-2-308400-6552 Bike Skills Park $0 $999,258 $906,054 $1,142,014 ($1,142,014) -100% Defered to 2022

McKenzie Road Repair $0 $212,023 $52,025 $198,023 $198,023 $0 0%
Pemberton Farm Road East Upgrade $0 $306,000 $39,233 $306,000 $306,000 $0 0%
Sidewalk $0 $76,000 $76,000 $76,000 $0 0%
Park and Ride $0 $0 $13,157 $200,000 $200,000 $0 0% Engineering
Ag Park $4,940 $0 #DIV/0!

$0 #DIV/0!
$0 #DIV/0!
$0 #DIV/0!
$0 #DIV/0!

Bldg & Equipment Works Building Improvement $42,970 $10,000 $0 $0 #DIV/0!
01-2-308400-6555 Works Building Roof Repair $0 $14,000 $14,775 $12,000 ($12,000) -100%

$0 #DIV/0!
$0 #DIV/0!
$0 #DIV/0!

Mach & Equip. - Parks $0 #DIV/0!
01-2- 01-2-358400-6552 Dog Park Fencing $32,664 $36,000 $0 $0 #DIV/0!

$0 #DIV/0!
$0 #DIV/0!
$0 #DIV/0!

Eng. Struct. Parks Friendship Trail (Pemberton Farm Road East) $0 $217,000 $873 $414,000 $414,000 $0 0% Gas Tax, COVID Restart and SLRD Funding
01-2-358400-6552 Soccer Field No. 1 $12,250 $0 #DIV/0!

Soccer Field and Amenity Building $1,484,918 $4,200,011 $105,388 $3,025,611 $3,025,611 $0 0%
One Mile Lake Swingset $43,016 $50,000 $0 $0 #DIV/0!
One Mile Lake Culvert $4,159 $0 $0 $0 #DIV/0!
Floating Dock at One Mile $0 $0 $7,000 ($7,000) -100% Parks DCCs

$1,826 $0 #DIV/0!
Boardwalk Replacement $50,000
Parks Trailer $30,000

$0 #DIV/0!
$0 #DIV/0!

Total Capital Priorities $1,901,169 $6,450,292 $1,138,270 $6,087,648 $4,728,634 ($1,469,014) -22%

Total Expenses $3,114,771 $7,875,381 $2,526,197 $7,562,339 $6,299,371 ($1,372,968) -17%

Reserve Objectives:

Total Reserve Objectives $0 $0 $0 $0 $0 $0 0%

(Surplus)/Deficit ($56,408) $427,092 ($167,340) ($19,407) ($0) ($90,593)
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Water Services 

Service Mandate:
1 Safe and Healthy Community: Safe Drinking Water and reliable capacity for Fire Protection Services
2 Security and protection of existing source
3 Sustainable supply: Investing into a new source

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Surplus Carryforward ($284,493) ($284,493) ($88,779) ($88,779) $88,779 -100%
03-1-406100-1325 Water - Village User Rates ($910,533) ($852,329) ($957,093) ($872,792) ($956,467) ($83,675) 10%
03-1-406100-1326 Water - Frontage Taxes Reclassed ($99,985) ($99,985) ($328) ($99,985) ($99,895) $90 0%
03-1-406100-1327 Water - Connection Fees ($40,590) ($20,000) ($15,000) ($20,000) ($20,000) $0 0%
03-1-406100-1329 Water - Penalties $0 ($15,000) $0 ($15,000) ($15,000) $0 0%
03-1-406100-1333 Water - 0B User Rates ($23,944) ($26,297) ($32,326) ($26,297) ($24,746) $1,551 -6%
03-1-406100-1334 Water - IP User Rates ($51,643) ($75,936) ($85,815) ($75,936) ($67,751) $8,186 -11%
03-1-406100-1335 Water - PNID User Rates ($81,872) ($129,144) ($128,408) ($129,144) ($87,472) $41,672 -32%
03-1-406600-1450 Water - Investment Income $0 ($500) $0 ($500) $500 -100%
01-1-307201-1671 Project Works Capital - Provincial Grant $0 $0 $0 ($190,000) ($1,050,000) ($860,000) 453% Water Inv & Fernwood
03-1-407201-1675 Capital Projects - Contributions $0 $0 $0 $0 $0 #DIV/0!
03-1-407300-1925 Water - Other Revenue ($337) $0 ($143) $0 $0 #DIV/0!
03-1-407600-6500 Water - Transfer from Reserve ($344,432) ($285,265) $0 ($218,000) ($278,000) ($60,000) 28% Scada & Fernwood

Total revenues ($1,837,829) ($1,788,950) ($1,307,891) ($1,736,434) ($2,599,331) ($862,898) 50%

Operating Expenses:
03-2-408000-0000 Water - Administration $5,952 $3,000 $1,233 $3,000 $1,600 ($1,400) -47%
03-2-408000-6000 Water - Salaries $499,485 $536,798 $565,188 576,138 $614,316 $38,177 7%
03-2-408000-6002 Water - Benefits $10,975 $10,512 $12,945 10,109 $13,592 $3,483 34%
03-2-408000-6003 Water - Travel & Training $0 $800 $0 $800 $750 ($50) -6%
03-2-408000-6004 Water - Interest & Bank Charges $418 $0 $0 $0 $0 #DIV/0!
03-2-408000-6005 Water - Advertising $1,437 $1,200 $367 $1,200 1,221$              $21 2% 4x water restrictions ads and Water Communication  
03-2-408000-6006 Water - Insurance $23,836 $21,579 $23,425 $23,836 $24,614 $778 3%
03-2-408000-6011 Water - Telephone $3,772 $3,977 $3,696 $3,800 $3,750 ($50) -1%
03-2-408000-6012 Water - Hydro $66,064 $64,614 $63,422 $65,000 $64,000 ($1,000) -2%
03-2-408000-6014 Water - IT/Software $2,463 $2,520 $4,693 $3,500 $10,000 $6,500 186% includes Scada Licence+computer
03-2-408000-6018 Water - Purchases $60,165 $29,271 $51,104 $55,000 $56,000 $1,000 2%
03-2-408000-6020 Water - Training $874 $3,000 $1,500 $1,000 $2,000 $1,000 100%
03-2-408000-6022 Water - Bad Debt Expense $0 $0 $0 $0 $0 $0 #DIV/0!
03-2-408000-6025 Water - Licenses & Permits $0 $3,000 $0 $3,000 $0 ($3,000) -100%
03-2-408100-6101 Water - Legal $0 $2,000 $0 $1,500 $500 ($1,000) -67%
03-2-408100-6102 Water - Engineering $0 $0 $0 $0 $0 $0 #DIV/0!
03-2-408100-6103 Water - Contractors & Consultants $7,077 $20,000 $13,475 $22,000 $15,000 ($7,000) -32% Water Rates Study 20K
03-2-408200-6125 Water - Maintenance $106,203 $71,125 $123,049 $97,500 $145,000 $47,500 49% Includes Soda Ash/Clorine
03-2-408200-6126 Water - Parts & Supplies $5,245 $4,000 $4,649 $6,200 $6,500 $300 5%
03-2-408200-6127 Water - Hardware $81 $0 $0 $0 $0 $0 #DIV/0!
03-2-408200-6128 Water - Fuel $11,052 $16,387 $4,245 $21,551 $6,000 ($15,551) -72%
03-2-408250-6023 Amortization Expense - Water $0 $0 $0 $0 $0 #DIV/0!
03-2-408900-6525 Water - Interest Expense $47,961 $51,536 $42,274 $51,536 $51,536 $0 0%
03-2-408900-6527 Water - Principal Payment $57,763 $57,763 $57,763 $57,763 $57,763 $0 0%
03-2-409100-6024 Water - Contingency $0 $0 $0 $0 $0 #DIV/0!

Total Operating Expenses $910,823 $903,083 $973,029 $1,004,434 $1,074,142 $69,708 7%

Key Priorities:
03-2-408400-6170 Project - Non Capital Exp - Water

Water Treatment Preliminary Investigation & Design $39,974 $90,000 $8,533 $40,000 ($40,000) -100%
Water Treatment Final Design $0 $0 $50,000 ($50,000) -100%

Total Key Priorities $39,974 $90,000 $8,533 $90,000 $0 ($90,000) -100%

Capital Priorities:
03-2-408400-6553 Project - Cap. Village Core Exp - Water

Winch $4,956 $0 $0 $0 #DIV/0!
Genset $189,729 $276,867 $63,817 $0 $0 #DIV/0!
Scada Improvements $0 $70,000 $70,000 $50,000 ($20,000) -29%
Water Truck $81,855 $60,000 $0 $0 #DIV/0!
Chlorine Analyzer Eagle Drive $0 $10,000 $0 $0 #DIV/0!
Flow Meter Replacement $0 $15,000 $0 $0 #DIV/0!
Well #3 Pump head and Motor Replacement $32,874 $40,000 $0 $0 #DIV/0!
Fernwood Watermain & PRV Replacement $0 $0 $200,000 $280,000 $80,000 40%
Leak Detection Device $0 $0 $18,000 ($18,000) -100%
Hatch Alarm $0 $0 $10,000 $18,000 $8,000 80%
Chlorine Pump Replacement $0 $0 $10,000 ($10,000) -100%
Reservoir mixer motor $0 $0 $10,000 ($10,000) -100%
Commercial Meters $30,000 $30,000 #DIV/0!
Test Well Exploration $80,000 $80,000 #DIV/0!
Water Treatment Facility $600,000 $600,000 #DIV/0!
Water Feasibility/Water Source $0 $0 #DIV/0!
Industrial Park Looping $0 $0 #DIV/0!
McRae Rd Water Main Upsizing $270,000 $270,000 #DIV/0!

Total Capital Priorities $309,414 $471,867 $63,817 $318,000 $1,328,000 $1,010,000 318%

Total Expenses $1,260,211 $1,464,950 $1,045,380 $1,412,434 $2,402,142 $989,708 -4%

Reserve Objectives:
03-2-408800-6505 Transfer to Reserves $324,000 $324,000 $0 $324,000 $324,000 $0 0%
03-2-408800-6509 Transfer to Surplus $253,618 $0

Total Reserve Objectives $577,618 $324,000 $0 $324,000 $324,000 $0 0%

(Surplus)/Deficit $0 ($0) ($262,512) ($0) $126,810 $126,810
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Sewer Services 

Service Mandate:
1 Safe and Healthy Community: Safe Wastewater Disposal
2 Safe and Healthy Community: Safe Treatment and Environmental Disposal
3 Reliable and trustworthy system 

Falls under Public Works and Parks Services

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Surplus Carryforward ($650) ($650) ($98,732) ($98,732) ($81,392) $17,340 -18%
05-1-456100-1325 Sewer - Village User Rates ($924,162) ($889,999) ($1,027,956) ($963,034) ($1,020,656) ($57,621) 6% ($61,745)
05-1-456100-1326 Sewer - Frontage Taxes Reclassed ($212,064) ($216,521) ($538) ($212,065) ($212,065) $0 0%
05-1-456100-1327 Sewer - Connection Fees ($37,400) ($16,000) ($17,900) ($16,000) ($16,000) $0 0%
05-1-456100-1329 Sewer - Penalties $0 ($10,000) $0 ($10,000) ($1,000) $9,000 -90%
05-1-456100-1333 Sewer - OB User Rates ($3,470) ($5,444) ($4,228) ($3,569) ($3,360) $209 -6%
05-1-456100-1334 Sewer - IP User Rate ($35,513) ($53,069) ($51,784) ($36,542) ($40,874) ($4,333) 12%
05-1-456600-1450 Sewer - Investment Income $0 $0 $0 $0 $0 #DIV/0!
05-1-457300-1925 Sewer - Other Revenue $0 $0 $0 $0 $0 #DIV/0!
05-1-457300-1981 Sewer - LSA Annual Commuted Revenue ($2,229) ($2,229) $0 ($2,229) $2,229 -100%
05-1-457500-1990 Funding For Capital Expenditures $0 ($100,000) $0 $0 $0 #DIV/0!
05-1-457600-6500 Sewer - Transfer from Reserves ($32,774) ($21,439) $0 ($260,000) ($772,000) ($512,000) 197%

Total revenues ($1,248,262) ($1,315,350) ($1,201,139) ($1,602,171) ($2,147,347) ($545,176) 22%

Operating Expenses:
05-2-458000-0000 Sewer - Administration $3,086 $5,000 $3,609 $3,500 $3,600 $100 3%
05-2-458000-6000 Sewer - Salaries $497,100 $575,115 $556,752 547,957 $583,203 $35,246 6%
05-2-458000-6002 Sewer - Benefits $13,356 $24,658 $13,651 10,492 $14,334 $3,842 37%
05-2-458000-6003 Sewer - Travel & Conference $481 $800 $814 $831 $750 ($81) -10%
05-2-458000-6005 Sewer - Advertising $0 $600 $0 $623 430$                  ($193) -31%
05-2-458000-6006 Sewer - Insurance $35,865 $38,139 $34,065 $39,627 $36,306 ($3,320) -8%
05-2-458000-6011 Sewer - Telephone $2,901 $3,000 $2,613 $3,117 $2,700 ($417) -13%
05-2-458000-6012 Sewer - Hydro $49,563 $49,370 $48,340 $51,295 $49,500 ($1,795) -3%
05-2-458000-6014 Sewer - IT/Software $2,841 $3,000 $9,215 $4,100 $8,000 $3,900 95%
05-2-458000-6020 Sewer - Training $1,063 $1,500 $0 $1,559 $2,000 $442 28%
05-2-458100-6101 Sewer - Legal $2,343 $1,500 $0 $1,559 $1,250 ($309) -20%
05-2-458100-6102 Sewer - Engineering $0 $0 $0 $0 $0 $0 #DIV/0!
05-2-458100-6103 Sewer - Contractors & Consultants $44,198 $85,750 $45,980 $94,094 $97,980 $3,886 4%
05-2-458200-6125 Sewer - Maintenance $149,954 $135,626 $140,069 $161,851 $156,500 ($5,351) -3%
05-2-458200-6126 Sewer - Parts & Supplies $0 $6,000 $1,167 $6,234 $3,500 ($2,734) -44%
05-2-458200-6127 Sewer - Hardware $0 $0 $495 $0 $0 #DIV/0!
05-2-458200-6128 Sewer - Fuel $16 $1,000 $318 $1,039 $1,000 ($39) -4%
05-2-458250-6023 Amortization Expense - Sewer $0 $0 $0 $0 $0 #DIV/0!
05-2-458900-6525 Sewer - Interest Expense $55,322 $74,542 $50,887 $74,542 $74,542 $0 0%
05-2-458900-6527 Sewer - Principal Payment $136,703 $139,751 $136,703 $139,751 $139,751 $0 0%

Total Operating Expenses $994,792 $1,145,351 $1,044,676 $1,142,169 $1,175,346 $33,176 -97%

Key Priorities:
05-2-458400-6170 Project - General Expense - Sewer -                                

PLC Upgrade 20,000               

Total Key Priorities $0 $0 $0 $0 $0 $0 0%

Capital Priorities:
05-2-458400-6553 Project - Cap. Village Core Exp - Sewer

Winch $4,956 $0 $50,754 $0 $0 #DIV/0!
Surge Suppressor & Compressor $10,791 $0 $0 $0 #DIV/0!
Village Wide Scada Upgrades $5,864 $50,000 $50,000 $50,000 $0 0%
Outfall Inline Flushing System $11,188 $10,000 $10,000 $10,000 $0 0%
2 Variable Frequency Drives $0 $10,000 $10,000 $36,000 $26,000 260%
Control Panel Repair/Replacement $4,931 $0 $0 $0 #DIV/0!
Inflow/Infiltration Study $0 $0 $50,000 ($50,000) -100%
Walnut Lift Station Design $0 $0 $40,000 ($40,000) -100%
Walnut Lift Station Upgrade $556,000 $556,000 #DIV/0!

$0 #DIV/0!
$0 $0 $0 $0 #DIV/0!

05-2-458400-6554 Project - Cap. Ind Park Exp - Sewer $0 $0 $0 $0 $0 #DIV/0!
Industrial Park Generator $0 $100,000 $100,000 $100,000 $0 0%
UV System Upgrade $20,000 $20,000 #DIV/0!

$0 #DIV/0!
Total Capital Priorities $37,730 $170,000 $50,754 $260,000 $772,000 $512,000 197%

Total Expenses $1,032,522 $1,315,351 $1,095,430 $1,402,169 $1,947,346 $545,176 39%

Reserve Objectives:
05-2-458800-6505 Transfer to Reserves $117,007 $0 $0 $200,000 $200,000 $0 0% Reserves used alloc to projects
05-2-458800-6509 Transfer to Surplus $98,732 $0 $0 $0 #DIV/0!

Total Reserve Objectives $215,739 $0 $0 $200,000 $200,000 $0 #DIV/0!

(Surplus)/Deficit $0 $0 ($105,710) ($0) $0 $0
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Transit

Service Mandate:
1 Deliver Safe and Reliable Transit Service
2 Pursue Supplemental Funding to Increase Service, Accessibility and Support the Environment
3 Work with Partners to More Effectively Serve our Communities

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to Transit General Taxation ($69,908) ($69,908) ($111,352) ($92,793) ($131,420) ($38,627) 42%
Surplus Carryforward $0 ($0) $1 $1 -914%

01-1-507300-1925 Transit - Other Revenue $0 $0 ($20,000) $0 $0 #DIV/0!
01-1-507600-6500 Transit - Transfer from Reserve ($73,211) ($212,891) $0 ($63,134) ($40,002) $23,132 -37%
01-1-507700-1700 Adult Monthly Passes ($34,365) ($8,498) ($24,755) ($6,238) ($44,205) ($37,967) 609%
01-1-507700-1701 Senior/Student Monthly Passes ($8,500) ($2,393) ($7,995) ($1,543) ($14,277) ($12,734) 825%
01-1-507700-1702 Adult Commuter Tickets ($16,992) ($9,416) ($8,208) ($3,085) ($14,657) ($11,572) 375%
01-1-507700-1703 Senior/Student Tickets ($3,030) ($560) ($2,430) ($550) ($4,339) ($3,789) 689%
01-1-507700-1704 Local Adult Tickets ($9,720) ($2,007) ($5,240) ($1,765) ($9,357) ($7,592) 430%
01-1-507700-1705 Local Senior/Student Tickets ($1,440) ($162) ($936) ($261) ($1,671) ($1,410) 540%
01-1-507700-1706 Local Transit Farebox ($39,130) ($9,200) ($19,918) ($47,273) ($35,569) $11,704 -25%
01-1-507700-1710 Greyhound Ticket Sales $0 $0 $0 $0 #DIV/0!
01-1-507700-1720 Whistler Transit Farebox Contribution ($36,634) ($12,479) ($24,542) ($40,000) ($40,000) $0 0%
01-1-507700-1721 BC Bus Pass Programme ($10,679) ($13,204) ($8,039) ($13,305) ($13,305) $0 0%
01-1-507700-1723 BCT Municipal Admin Charge Allowance ($10,056) ($8,706) ($8,881) ($9,058) ($177) 2%

Other Revenue ($12,130) ($47,273) $47,273 -100%
01-1-507700-1724 Partner Contributions ($139,816) ($139,816) ($167,028) ($185,587) ($177,805) $7,782 -4%
01-1-507700-1725 BCT Contributions ($390,544) ($292,676) ($298,616) ($449,966) ($474,378) ($24,412) 5%
Total revenues ($844,025) ($781,916) ($711,189) ($961,654) ($1,010,043) ($48,389) 5%

Operating Expenses:
01-2-508000-7000 Transit - Admin Fee $0 $8,706 ($16,367) $0 $0 #DIV/0!
01-2-508000-7001 Transit - Operating Contract $843,624 $772,459 $665,595 $924,146 $974,283 $50,137 5%
01-2-508000-7002 Transit - Greyhound Ticket Purchases $0 $0 $0 $0 $0 #DIV/0!

Transit - Lease Fees $0 $0 $206 $37,508 $35,760 ($1,748) -5%
01-2-508000-7005 Transit - Misc Expense $401 $750 $0 $0 $0 #DIV/0!

Transfer to Partner Surplus Carryforward $0 $0 $0 $0 $0 #DIV/0!
01-2-508800-6509 Transfer to Partner Reserve (Restricted) $0 $0 $0 $0 #DIV/0!
Total Operating Expenses $844,025 $781,915 $649,434 $961,654 $1,010,043 $48,389 5%

Key Priorities:

Total Key Priorities $0 $0 $0 $0 $0 $0 0%

Capital Priorities:

Total Capital Priorities $0 $0 $0 $0 $0 $0 0%

Total Expenses $844,025 $781,915 $649,434 $961,654 $1,010,043 $48,389 5%

Reserve Objectives: 61,754

Total Reserve Objectives $0 $0 $61,754 $0 $0 $0 0%

(Surplus)/Deficit ($0) ($0) $1 ($0) ($0) ($1)
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Village of Pemberton 
2023 Budget
As at March 15, 2023

Airport Services 

Service Mandate:

1. Maintaining a Safe and Secure Airport
2. Periodic snow clearing and routine maintenance  
3. Legal reduction strategy and timely lease renewals
4. Alternate revenue stream review

(Unaudited)
2021 YTD 2021 2022 YTD 2022 2023 Variance over Variance over Comments

Actual Budget Actual (Unaudited) Budget Budget Budget ($) Budget (%)
Revenues:

Allocate to Airport General Taxation ($23,108) ($23,108) ($29,701) ($29,701) ($41,953) ($12,252) 41%
Surplus Carryforward ($863) ($563) $0 #DIV/0!

07-1-557100-1602 Air - Lease & Maintenance Fees ($40,008) ($39,827) ($36,845) ($40,000) ($40,000) $0 0%
07-1-557200-1671 Grant - Provincial Project - General $0 $0 $0 $0 #DIV/0!
01-1-57300-1920 Airport - Recovery Revenue ($6,216) $0 ($2,894) $0 ($4,000) ($4,000) #DIV/0!
07-1-557300-1925 Airport - Other Revenue ($556) ($5,000) ($1,677) ($5,000) ($2,000) $3,000 -60% Winter Training, Periodic Filming
07-1-557300-1931 Airport - Tie Down Fees ($1,010) ($1,000) ($760) ($1,000) ($1,000) $0 0%
07-1-557300-1932 Airport - Landing Fees ($820) ($600) $600 ($820) ($820) $0 0%

Total revenues ($72,580) ($70,098) ($71,277) ($76,521) ($89,773) ($13,252) 17%

Operating Expenses:
07-2-558000-0000 Airport - Admin $75 $500 $77 $75 $50 ($25) -33%
07-2-558000-6000 Airport - Salaries $55,079 $57,692 $61,640 61,248 $65,645 $4,397 7%
07-2-558000-6005 Airport - Advertising $569 $600 $281 $600 $858 $258 43%
07-2-558000-6006 Airport - Insurance $4,756 $5,355 $4,866 $5,355 $4,919 ($436) -8%
07-2-558000-6010 Airport - Sundry $0 $200 $64 $200 200 $0 0%
07-2-558000-6012 Airport - Hydro $1,482 $1,750 $1,725 $1,600 $1,600 $0 0% PAWS Society
07-2-558000-6014 Airport- IT $0 $0 $0 $0 $0 $0 #DIV/0!
07-2-558100-6101 Airport - Legal $22,008 $3,000 $27,122 $6,000 $10,000 $4,000 67%
07-2-558100-6102 Airport - Engineering $0 $0 $0 $0 $0 $0 #DIV/0!
07-2-558100-6103 Airport - Contractors & Consultants $0 $0 ($1,500) $0 $0 $0 #DIV/0!
07-2-558200-6125 Airport - Maintenance $503 $500 $0 $943 $2,000 $1,057 112% East Taxiway Gate Replacement, G  
07-2-558200-6126 Airport - Parts & Supplies $0 $500 $0 $500 $500 $0 0%
07-2-558200-6176 Air - Roads $0 $0 $0 $0 $0 $0 #DIV/0! Snow Clearing
07-2-558250-6023 Amortization Expense - Airport $0 $0 $0 $0 $0 $0 #DIV/0!
07-2-558400-6173 Projects - Recoverable Airport Expenses $6,216 $0 $8,710 $0 $4,000 $4,000 #DIV/0!

Total Operating Expenses $90,687 $70,097 $102,988 $76,521 $89,773 $13,251 17%

Key Priorities:

Total Key Priorities $0 $0 $0 $0 $0 $0 0%

Capital Priorities:

Total Capital Priorities $0 $0 $0 $0 $0 $0 0%

Total Expenses $90,687 $70,097 $102,988 $76,521 $89,773 $13,251 9%

Reserve Objectives:

Total Reserve Objectives $0 $0 $0 $0 $0 $0 0%

(Surplus)/Deficit $18,107 $0 $31,711 $0 ($0) ($2)
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Village of Pemberton - PVUS
2023 Budget
As at March 15, 2023
Preliminary and Unaudited
Recreation

Service Mandate:
1 Reach pre-pandemic levels of service
2 Meet expectations of community on service provision
3 Provide a higher level of customer service

2022 YTD 2022 2023

Community Centre - 600001 Actual (Unaudited) Budget Budget
 Budget to 
Budget $ 

Budget to 
Budget %

01-1-605000-6501 Surplus Carry Forward (158,035)                      (158,035)        (130,392)        27,643             -17.5%
01-1-606500-1674 SLRD Contributions - MANAGEMENT (647,067)                      (647,067)        (752,603)        (105,536)         16.3% Updated Capital Den Dyuf per S Lafrance March 2
01-1-606500-1674 SLRD Contributions - Recreation CAPITAL (89,453)                        (134,548)        (132,500)        2,048               -1.5% 2022 Year End Process will produce billing/invoices for Capital
01-1-606500-1676 SLRD Contributions - COVID Grant -                      #DIV/0! SLRD COVID revenue 51.5%
01-1-606500-1677 SLRD Surplus reserve contribution -                      #DIV/0!
01-1-606600-1450 Interest Revenue (2,000)            (2,000)            -                      0.0%
01-1-607200-1675 Grants - Contributions Other (250)               250                  -100.0% Canada Day Grant
01-1-607201-1670 Grants - Federal Govt (2,000)            (2,000)            -                      0.0% Canada Day Grant
01-1-607201-1671 Grants - Provincial Govt (1,000)            (1,000)            -                      0.0% Family Day Grant
01-1-607201-1672 Grants - Other Govt -                     -                      #DIV/0!
01-1-607201-1673 Grants - Other (12,500)                        (3,600)            (1,000)            2,600               -72.2% After School Care Grant
01-1-607300-1600 Rec - Rental Fees (157,434)                      (69,083)          (110,000)        (40,917)           59.2% High probability of losing gymnastics club revenue
01-1-607300-1925 Miscellaneous Revenue (2,271)                          (2,000)            (2,000)            -                      0.0%
01-1-607500-1990 MFA Proceeds -                      #DIV/0!
01-1-607600-6500 Transfer from Reserve -                      #DIV/0!
01-1-607700-1726 Rec - Adult Program Revenue (71,494)                        (39,660)          (60,000)          (20,340)           51.3%
01-1-607700-1727 Rec - Children's Program Revenue (57,735)                        (97,678)          (57,500)          40,178             -41.1%
01-1-607700-1728 Rec - Childrens Camp Revenue (62,507)                        (13,239)          (61,500)          (48,261)           364.5%
01-1-607700-1729 Rec - Special Event Revenue -                     -                      #DIV/0!
01-1-607700-1730 Rec - Fitness Centre Revenue (144,266)                      (93,733)          (120,000)        (26,267)           28.0%

Total Revenues (1,402,763)                   (1,263,894)     (1,432,495)     (168,601)         13.3%
-                      #DIV/0!

01-2-608000-0000 General Administration 250                 260                 10                    4.0% For Internal Meetings
01-2-608000-6000 Rec - Salaries 503,745                       411,067          526,731          115,664           28.1% Including 2.5 months of increased Sunday Service, Restoration to pre-covid levels considered
01-2-608000-6000 Rec - Salaries (Administration) 14,546            14,924            378                  2.6% Vacation pay in lieu not coded to CC
01-2-608000-6002 Rec - Benefits 122,482                       116,654          131,265          14,611             12.5%
01-2-608000-6003 Travel, Meals and Accomodation 464                              1,721              3,000              1,279               74.3% Travel for training, conferences, staff recognition
01-2-608000-6004 Interest & Bank Charges 13,545                         10,133            13,000            2,867               28.3%
01-2-608000-6005 Advertising 1,270                           2,000              2,000              -                      0.0% this would be for programs and services
01-2-608000-6006 Insurance 5,212                           2,750              5,500              2,750               100.0% ICBC plus 50% portion of sbc insurance (recoverable)
01-2-608000-6007 Photocopier 6,008                           6,273              6,600              327                  5.2% Photocopying and printing services contract
01-2-608000-6008 Postage 102                 (102)                -100.0%
01-2-608000-6009 Rec - Office Supplies 2,662                           7,144              6,900              (244)                -3.4%
01-2-608000-6010 Rec - Sundry 2,107                           3,000              3,825              825                  27.5% Staff Supplies and Misc Meeting expenses-more staff and increase in service levels
01-2-608000-6011 Telephone 9,486                           13,000            13,000            -                      0.0%
01-2-608000-6012 Hydro 44,355                         55,000            52,500            (2,500)             -4.5%
01-2-608000-6014 IT/Software 48,911                         37,441            43,000            5,559               14.8% Office 365/adobe/Perfect Mind-still need to actually build
01-2-608000-6019 Memberships & Professional Fees 1,078                           1,000              1,075              75                    7.5% BCRPA, National Geographic, and there is at least one other membership we hold for children's programs
01-2-608000-6020 Training 7,159                           6,500              11,277            4,777               73.5%
01-2-608000-6022 Rec - Bad Debt -                      #DIV/0!
01-2-608000-6025 Licenses & Permits 705                              150                 705                 555                  370.0%
01-2-608000-6525 Rec - Debt Servicing Interest Expense 157                              122                 157                 35                    29.1% MFA Truck Loan
01-2-608000-6527 Rec - Debt Servicing Principal 6,813                           6,969              6,969              (0)                    0.0%
01-2-608100-6101 Legal -                                   1,000              1,000              -                      0.0%
01-2-608100-6103 Contractors & Consultants 61,587                         85,500            86,678            1,178               1.4% Plumbing, HAAKon, Alpin Lock one offs and the $21,278 for building asset management
01-2-608200-6125 Maintenance/ Security 97,392                         115,895          107,000          (8,895)             -7.7% Maintenance, landscaping, cleaners, elevator, GFL, FLOW, fire, security
01-2-608200-6126 Rec - Parts & Supplies 23,072                         7,500              25,532            18,032             240.4% Building supplies, ULINE, Global, lights, medical supplies, slopeside
01-2-608200-6127 Hardware 3,638                           8,000              8,000              -                      0.0% 3 desktop, 2 laptop
01-2-608200-6128 Fuel 841                              500                 1,000              500                  100.0% Increased mileage
01-2-608200-6129 Servicing 1,500              1,650              150                  10.0% Truck Maintenance
01-2-608400-6170 Projects - General 4,040                           20,000            14,750            (5,250)             -26.3% Shade installation, Christmas Lights, Landscaping enses with daycare project
01-2-608400-6550 Project - Capital Land Expense - Rec -                      #DIV/0!
01-2-608400-6601 Operating Costs - Adult Programs 54,638                         23,180            40,180            17,000             73.3%
01-2-608400-6602 Operating Costs - Childrens Programs 15,136                         23,577            15,136            (8,441)             -35.8%
01-2-608400-6603 Operating Costs - Summer Camp 28,627                         33,531            28,630            (4,901)             -14.6%
01-2-608400-6604 Operating Costs - Special Events 5,595                           596                 15,000            14,404             2415.4% Canada Day and Family Day expense
01-2-608400-6605 Operating Costs - Fitness Centre 37,195                         37,744            37,750            6                      0.0%
01-2-608800-6509 Transfer to Reserve 75,000                         75,000            75,000            -                      0.0% Reserve transferred

Transfer to Surplus reserve -                      #DIV/0!
0-0-000000-0000 Gain/Loss on Tangible Capital Asset -                      #DIV/0!
01-2-608400-6551 Project - Cap. Mach & Equip. Exp - Rec 26,027                         40,000            37,500            (2,500)             -6.3% Fitness Centre Equipment, photocopier
01-2-608400-6552 Project - Cap. Eng. Struct. - Rec 62,586                         74,548            15,000            (59,548)           -79.9% Basketball Court-plexicourt surfacing plus complete backboard install
01-2-608400-6557 Project - Cap - Building Rec 840                              20,000            80,000            60,000             300.0% To make more internal doors accessible and for heat trace to compliment Library Accessibility project at south entrance

Total  Expenses 1,272,371                    1,263,895       1,432,495       168,600           13.3%
-                      #DIV/0!

(Surplus)/Deficit (130,392)                      0                     (0)                   (0)                    -122.7%
-                      #DIV/0!

Meadows Fields - 600002 2022 Budget #VALUE! #VALUE!
Surplus Carry Forward (7,838)                          (7,838)            (9,822)            (1,984)             25.3%

01-1-606500-1674 SLRD Contributions - Recreation (26,134)                        (26,134)          (23,528)          2,606               -10.0%
01-1-606600-1450 Interest Revenue (100)               100                  -100.0%

Total Revenues (33,972)                        (34,072)          (33,350)          722                  -2.1%
-                      #DIV/0!

01-2-608000-6000 Rec - Salaries 1,822              2,000              178                  9.8%
01-2-608000-6002 Rec - Benefits -                      #DIV/0!
01-2-608000-6003 Travel, Meals and Accomodation 1,000              100                 (900)                -90.0%
01-2-608000-6004 Interest & Bank Charges -                      #DIV/0!
01-2-608100-6101 Legal 1,000              1,000              -                      0.0%
01-2-608100-6103 Contractors & Consultants 11,233                         5,000              5,000              -                      0.0% GFLfor 2 blue boxes
01-2-608200-6125 Maintenance/ Security 7,917                           20,000            20,000            -                      0.0% Bandit LandscapingWater on SLRD budget
01-2-608200-6126 Rec - Parts & Supplies 250                 250                 -                      0.0%
01-2-608800-6505 Transfer to Reserve 5,000                           5,000              5,000              -                      0.0%
01-2-608800-6509 Transfer to Surplus reserve -                      #DIV/0!

Total  Expenses 24,150                         34,072            33,350            (722)                -2.1%
-                      #DIV/0!

(Surplus)/Deficit (9,822)                          0                     0                     0                      1661.7%
-                      #DIV/0!

Youth/ Senior Centre - 600003 2022 Budget #VALUE! #VALUE!
Surplus Carry Forward (61,323)                        (61,323)          61,323             -100.0%

01-1-606500-1674 SLRD Contributions - MANAGEMENT (81,808)          (81,808)           #DIV/0! includes capital
01-1-606500-1675 SLRD Contributions - CAPITAL (31,000)          31,000             -100.0%
01-1-606500-1676 SLRD Contributions - COVID Grant -                      #DIV/0!
01-1-606600-1450 Interest Revenue (200)               200                  -100.0%
01-1-607200-1675 Grants - Contributions Other (1,000)            1,000               -100.0%
01-1-607300-1600 Rec - Rental Fees (150)               150                  -100.0%
01-1-607300-1925 Miscellaneous Revenue (100)               100                  -100.0%
01-1-607500-1990 MFA Proceeds -                      #DIV/0!
01-1-607600-6500 Transfer from Reserve -                      #DIV/0!
01-1-607700-1726 Rec - Adult Program Revenue (250)               250                  -100.0%
01-1-607700-1727 Rec - Children's Program Revenue (3,872)                          (250)               (3,800)            (3,550)             1420.0%
01-1-607700-1728 Rec - Childrens Camp Revenue -                      #DIV/0!
01-1-607700-1729 Rec - Special Event Revenue (150)               150                  -100.0%
01-1-607700-1730 Rec - Fitness Centre Revenue -                      #DIV/0!

Total Revenues (65,195)                        (94,423)          (85,608)          8,815               -9.3%
-                      #DIV/0!

01-2-608000-0000 General Administration 125                 (125)                -100.0% Internal Meetings
01-2-608000-6000 Rec - Salaries 24,710                         17,133            26,341            9,208               53.7% needs to be 2641 hours for program staff and 676 hours to Maddy
01-2-608000-6002 Rec - Benefits 1,846                           501                 3,951              3,450               688.4%
01-2-608000-6003 Travel, Meals and Accomodation 300                 800                 500                  166.7% Youth specific training is in the city
01-2-608000-6004 Interest & Bank Charges -                      #DIV/0!
01-2-608000-6005 Advertising 250                 250                 -                      0.0%
01-2-608000-6009 Rec - Office Supplies 300                 300                 -                      0.0%
01-2-608000-6010 Rec - Sundry 54                                75                   300                 225                  300.0%
01-2-608000-6011 Telephone 349                              600                 600                 -                      0.0%
01-2-608000-6012 Hydro 3,240                           4,000              4,000              -                      0.0%
01-2-608000-6014 IT/Software 2,160              2,160              -                      0.0% Office 365 x 2 staff, missing website hosting renewal
01-2-608000-6019 Memberships & Professional Fees 220                              179                 250                 71                    39.7% Netflix, canva, gaming fee
01-2-608000-6020 Training 800                 1,000              200                  25.0% First aid, safe talk, BCRPA youth conference in fall
01-2-608100-6103 Contractors & Consultants 3,248                           5,500              7,656              2,156               39.2% Coast Mountain Cleaning $6656x15%
01-2-608200-6125 Maintenance/ Security 13,679                         5,000              5,000              -                      0.0% Water/Sewer, small maintenance
01-2-608200-6126 Rec - Parts & Supplies 500                 500                 -                      0.0%
01-2-608400-6601 Operating Costs - Adult Programs 1,201                           3,000              5,000              2,000               66.7% Seniors programming has ramped up
01-2-608400-6602 Operating Costs - Childrens Programs 4,446                           7,500              4,500              (3,000)             -40.0% Youth weekly program supplies
01-2-608400-6603 Operating Costs - Summer Camp 2,835                           3,000              3,000               #DIV/0! Youth summer activities outside of normal operational supplies
01-2-608400-6604 Operating Costs - Special Events 2,026                           5,500              10,000            4,500               81.8% Movie nigts in Library, laser tag, bubble soccer-additional $5000 to be used for joint program with Pemberton Arts Council
01-2-608400-6605 Operating Costs - Fitness Centre -                                   -                      #DIV/0!
01-2-608800-6505 Transfer to Reserve 10,000                         10,000            10,000            -                      0.0%
01-2-608800-6509 Transfer to Surplus reserve -                      #DIV/0!
01-2-608400-6557 Project - Cap - Building Rec 31,000            (31,000)           -100.0% Hardscape Landscaping, HVAC

Total  Expenses 67,854                         94,423            85,608            (8,815)             -9.3%
-                      #DIV/0!

(Surplus)/Deficit 2,659                           0                     0                     (0)                    -41.2%
-                      #DIV/0!

Gates Lake - 600004 2022 Budget #VALUE! #VALUE!
Surplus Carry Forward (6,977)                          (6,977)            (4,102)            2,875               -41.2%

01-1-606500-1674 SLRD Contributions - Recreation (6,085)                          (6,085)            (8,998)            (2,913)             47.9%
Total Revenues (13,062)                        (13,062)          (13,100)          (38)                  0.3%

-                      #DIV/0!
01-2-608000-0000 General Administration 250                 250                 -                      0.0%
01-2-608000-6000 Rec - Salaries 1,137              1,500              363                  32.0%
01-2-608000-6003 Travel, Meals and Accomodation 100                 250                 150                  150.0%
01-2-608000-6005 Advertising 400                 (400)                -100.0%
01-2-608000-6006 Insurance 75                   (75)                  -100.0%
01-2-608000-6012 Hydro 142                              250                 250                 -                      0.0%
01-2-608100-6103 Contractors & Consultants 6,550                           2,600              2,600              -                      0.0% Arborist to review and remove any troublesome trees.
01-2-608200-6125 Maintenance/ Security 1,925                           8,000              8,000              -                      0.0% Lanscaping, Snowclearing and reg overhead
01-2-608200-6126 Rec - Parts & Supplies -                      #DIV/0!
01-2-608200-6127 Hardware 60                                -                      #DIV/0!
01-2-608200-6128 Fuel 284                              250                 250                 -                      0.0%
01-2-608800-6505 Transfer to Reserve -                      #DIV/0!
01-2-608800-6509 Transfer to Surplus reserve -                      #DIV/0!

Total  Expenses 8,960                           13,062            13,100            38                    0.3%
-                      #DIV/0!

(Surplus)/Deficit (4,102)                          (0)                   0                     1                      -240.7%
-                      #DIV/0!

Den Dyuf Park - 600005 2022 Budget #VALUE! #VALUE!
Surplus Carry Forward (21,172)                        (21,172)          (33,966)          (12,794)           60.4%

01-1-606500-1674 SLRD Contributions - Recreation (43,240)                        (43,239)          (148,968)        (105,729)         244.5% Capital already included, not invoiced
01-1-606600-1450 Interest Revenue (60)                 60                    -100.0%
01-1-607300-1925 Miscellaneous Revenue (250)               250                  -100.0%

Total Revenues (64,412)                        (64,721)          (182,934)        (118,213)         182.7%
-                      #DIV/0!

01-2-608000-0000 General Administration 50                   (50)                  -100.0% Bike Skills has been added to Service along with extra soccer field
01-2-608000-6000 Rec - Salaries 6,129                           8,780              41,420            32,641             371.8% Maintnece of 2 fields including 0.5 FT Parks Worker
01-2-608000-6012 Hydro 579                              3,000              1,200              (1,800)             -60.0% New Fieldhouse transferred
01-2-608000-6525 Rec - Debt Servicing Interest Expense 260                              219                 260                 41                    18.8%
01-2-608000-6527 Rec - Debt Servicing Principal 7,132                           7,173              7,132              (41)                  -0.6%
01-2-608100-6101 Legal -                      #DIV/0!
01-2-608100-6103 Contractors & Consultants 254                              8,000              5,000              (3,000)             -37.5% GFL-should cover 2 blue boxes
01-2-608200-6125 Maintenance/ Security 4,880                           15,000            19,009            4,009               26.7% Fertalizer, maintenance, grass seed, top dressing, aeration, irrigation expense
01-2-608200-6126 Rec - Parts & Supplies 6,213                           3,000              7,213              4,213               140.4% Includes netting replacement
01-2-608200-6127 Hardware 500                 1,200              700                  140.0%
01-2-608200-6128 Fuel 500                 500                 -                      0.0%
01-2-608400-6552 Project - Cap. Eng. Struct. - Rec -                      #DIV/0!
01-2-608800-6509 Transfer to Reserve 5,000                           5,000              5,000              -                      0.0%
01-2-608800-6509 Transfer to Surplus reserve -                      #DIV/0!
01-2-608400-6551 Project - Cap. Mach & Equip. Exp - Rec 13,500            95,000            81,500             603.7% Nets and Equipment to support fields/ site

Total  Expenses 30,446                         64,721            182,934          118,213           182.6%
-                      #DIV/0!

(Surplus)/Deficit (33,966)                        0                     0                     0                      40.3%
-                      #DIV/0!

Consolidated 2022 Budget #VALUE! #VALUE!
Surplus Carry Forward (255,345)                     (255,345)        (178,281)        77,064            -30.2%

01-1-606500-1674 SLRD Contributions - MANAGEMENT (722,526)                      (722,525)        (1,015,905)     (293,380)         40.6%
01-1-606500-1674 SLRD Contributions - CAPITAL (SLRD) (89,453)                        (165,548)        (132,500)        33,048             -20.0%
01-1-606500-1676 SLRD Contributions - COVID Grant -                                   -                     -                     -                      #DIV/0!
01-1606500-1677 SLRD Contributions - Reserves -                                   -                     -                     -                      #DIV/0!
01-1-606600-1450 Interest Revenue -                                   (2,360)            (2,000)            360                  -15.3%
01-1-607200-1675 Grants - Contributions Other -                                   (1,250)            -                     1,250               -100.0%
01-1-607201-1670 Grants - Federal Govt -                                   (2,000)            (2,000)            -                      0.0%
01-1-607201-1671 Grants - Provincial Govt -                                   (1,000)            (1,000)            -                      0.0%
01-1-607201-1672 Grants - Other Govt -                                   -                     -                     -                      #DIV/0!
01-1-607201-1673 Grants - Other (12,500)                        (3,600)            (1,000)            2,600               -72.2%
01-1-607300-1600 Rec - Rental Fees (157,434)                      (69,233)          (110,000)        (40,767)           58.9%
01-1-607300-1925 Miscellaneous Revenue (2,271)                          (2,350)            (2,000)            350                  -14.9%
01-1-607500-1990 MFA Proceeds -                                   -                     -                     -                      #DIV/0!
01-1-607600-6500 Transfer from Reserve -                                   -                     -                     -                      #DIV/0!
01-1-607700-1726 Rec - Adult Program Revenue (71,494)                        (39,910)          (60,000)          (20,090)           50.3%
01-1-607700-1727 Rec - Children's Program Revenue (61,607)                        (97,928)          (61,300)          36,628             -37.4%
01-1-607700-1728 Rec - Childrens Camp Revenue (62,507)                        (13,239)          (61,500)          (48,261)           364.5%
01-1-607700-1729 Rec - Special Event Revenue -                                   (150)               -                     150                  -100.0%
01-1-607700-1730 Rec - Fitness Centre Revenue (144,266)                      (93,733)          (120,000)        (26,267)           28.0%

Total Revenues (1,579,404)                   (1,470,172)     (1,747,486)     (277,314)         18.9%
-                      #DIV/0!

01-2-608000-0000 General Administration -                                   675                 510                 (165)                -24.4%
01-2-608000-6000 Rec - Salaries 534,584                       454,484          612,917          158,432           34.9%
01-2-608000-6002 Rec - Benefits 124,328                       117,156          135,217          18,061             15.4%
01-2-608000-6003 Travel, Meals and Accomodation 464                              3,121              4,150              1,029               33.0%
01-2-608000-6004 Interest & Bank Charges 13,545                         10,133            13,000            2,867               28.3%
01-2-608000-6005 Advertising 1,270                           2,650              2,250              (400)                -15.1%
01-2-608000-6006 Insurance 5,212                           2,825              5,500              2,675               94.7%
01-2-608000-6007 Photocopier 6,008                           6,273              6,600              327                  5.2%
01-2-608000-6008 Postage -                                   102                 -                     (102)                -100.0%
01-2-608000-6009 Rec - Office Supplies 2,662                           7,444              7,200              (244)                -3.3%
01-2-608000-6010 Rec - Sundry 2,160                           3,075              4,125              1,050               34.1%
01-2-608000-6011 Telephone 9,836                           13,600            13,600            -                      0.0%
01-2-608000-6012 Hydro 48,315                         62,250            57,950            (4,300)             -6.9%
01-2-608000-6014 IT/Software 48,911                         39,601            45,160            5,559               14.0%
01-2-608000-6019 Memberships & Professional Fees 1,298                           1,179              1,325              146                  12.4%
01-2-608000-6020 Training 7,159                           7,300              12,277            4,977               68.2%
01-2-608000-6022 Rec - Bad Debt -                                   -                     -                     -                      #DIV/0!
01-2-608000-6025 Licenses & Permits 705                              150                 705                 555                  370.0%
01-2-608000-6525 Rec - Debt Servicing Interest Expense 417                              341                 417                 77                    22.5%
01-2-608000-6527 Rec - Debt Servicing Principal 13,945                         14,142            14,101            (41)                  -0.3%
01-2-608100-6101 Legal -                                   2,000              2,000              -                      0.0%
01-2-608100-6103 Contractors & Consultants 82,871                         106,600          106,934          334                  0.3%
01-2-608200-6125 Maintenance/ Security 125,793                       163,895          159,009          (4,886)             -3.0%
01-2-608200-6126 Rec - Parts & Supplies 29,285                         11,250            33,495            22,245             197.7%
01-2-608200-6127 Hardware 3,698                           8,500              9,200              700                  8.2%
01-2-608200-6128 Fuel 1,125                           1,250              1,750              500                  40.0%
01-2-608200-6129 Servicing -                                   1,500              1,650              150                  10.0%
01-2-608400-6170 Projects - General 4,040                           20,000            14,750            (5,250)             -26.3%
01-2-608400-6550 Project - Capital Land Expense - Rec -                                   -                     -                     -                      #DIV/0!
01-2-608400-6601 Operating Costs - Adult Programs 55,839                         26,180            45,180            19,000             72.6%
01-2-608400-6602 Operating Costs - Childrens Programs 19,582                         31,077            19,636            (11,441)           -36.8%
01-2-608400-6603 Operating Costs - Summer Camp 31,462                         33,531            31,630            (1,901)             -5.7%
01-2-608400-6604 Operating Costs - Special Events 7,621                           6,096              25,000            18,904             310.1%
01-2-608400-6605 Operating Costs - Fitness Centre 37,195                         37,744            37,750            6                      0.0%

Operating Expenses 1,219,329                    1,196,124       1,424,987       228,863           19.1%
-                      #DIV/0!

01-2-608800-6505 Transfer to Capital Reserve 95,000                         95,000            95,000            -                      0.0%
01-2-608800-6509 Transfer to Suruplus -                                   -                     -                     -                      #DIV/0!

Reserves 95,000                         95,000            95,000            -                      0.0%
-                      #DIV/0!

00-0-000000-0000 Gain/Loss of Tangible Capital Asset -                      #DIV/0!
01-2-608400-6551 Project - Cap. Mach & Equip. Exp - Rec 26,027                         53,500            132,500          79,000             147.7%
01-2-608400-6552 Project - Cap. Eng. Struct. - Rec 62,586                         74,548            15,000            (59,548)           -79.9%
01-2-608400-6557 Project - Cap - Building Rec 840                              51,000            80,000            29,000             56.9%

Capital 89,453                         179,048          227,500          48,452             27.1%
-                      #DIV/0!

Total  Expenses 1,403,782                    1,470,173       1,747,487       277,315           18.9%
-                      #DIV/0!

Operating (Surplus)/Deficit (175,622)                      0                     0                     0                      40.8%
-                      
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Capital Expenditures Prov Fed Other Other Govt Prov Notes Funding

2023 Gas Tax
COVID  
Restart DCCs Reserves

Debt/        
Financing Other

Utility User 
Rates Taxes Totals

Admin Department
Bylaw Truck 45,000           45,000         -                     
Daycare 1,600,000     1,600,000    -                     
Deferred Daycare Expense from 2022 151,133         151,133       

-                     
45,000           1,751,133   -                    -                    -                    -                    -                    -                    -                   45,000         -                    -                    -                       1,796,133             

Fire Department
Project - Cap. Mach & Equip. Exp - Fire 20,000           20,000        -                     
SCBA Tank Replacement 5 per year -                     
Mini Repeater for further signal reach down InShuk FSR -                     
New Security Fencing Training Ground -                     
Structure Fire Bunker Gear -                     
Hoses, Nozzles Adapters 20,000           20,000        -                     
Sprinkler Protection Unit Trailer and Truck 20,000           20,000        -                     Deferred to complete project
Engine 10 Truck Replacement 150,000         150,000        -                     
Ladder 1 Replacement -                     
Engine 11 Truck Replacement -                     
Rescue 1 Replacement -                     
Firehall Replacement -                     
Water Tank and Fire Pump (Engine 11) 30,000           30,000        -                     
Training Ground Servicing 10,000           10,000        -                     
Rescue 1 Hydraulic Pump 15,000           15,000        -                     

-                     

265,000         -                    -                    -                    -                    -                    -                    -                    115,000     150,000       -                    -                    -                       265,000                 
Public Works and Parks
Loader -                     
EV Charger (Sea to Sky Joint Project) 49,000           49,000         -                     
EV Charger (Aster Street) 150,000         50,000         100,000       -                     NRCan, Clean BC and Gas Tax Funds
Speed Reader 8,000             3,500           4,500             
Soccer Field and Amenity Building 3,025,611     2,218,771    370,000       315,540       121,300       (0)                   
Park and Ride 200,000         200,000       -                     Design in 2022 construction 2023
McKenzie Road Repair 198,023         158,418       39,605        -                     Carried over from 2021
Pemberton Farm Road East Upgrade 306,000         217,000       89,000        -                     Carried over from 2021
Friendship Trail (Pemberton Farm Road East) 414,000         92,000         161,000       161,000       -                      Gas Tax and COVID restart funds; BC Active Transport Unsuccess.
Signal Hill Sidewalk 76,000           76,000        -                     Tiyata Contribution
Bike Skills Park -                  -                     Carried over from 2021
Snow Blower attachment for Loader -                     
Boardwalk Replacement 50,000           50,000        -                     
Bucket Truck Replacement (used) 40,000           40,000        -                     
Pickup Truck -                     
Electrified hand tool equipment 10,000           10,000         -                     
Gravel Shed -                     
Loader Wing 30,000           30,000        -                     
F550 w/ Plow & Sander 110,000         110,000        -                     
F550 Flat Deck- Replacing Mitsubuishi Flat Deck 2007 -                  -                     Deferred from 2021
F150 w/ 8' bed- Garbage Truck 40,000           40,000         -                     Added Feb. 3, 2022
Kubota Skid Steer w/ Snow Blower -                     
Parks Trailer 30,000           30,000        -                     Deferred from 2021
Den Dyuf Culvert -                     

-                     
-                   -                     Could Debt Financing

-                     
-                  -                     

4,736,634     2,627,190   100,000       13,500         462,000       210,000       161,000       532,540       354,605     150,000       121,300       4,500              4,736,634             
Water Projects 2,998,190    4,732,134    
Genset -                     
Scada Improvements 50,000           50,000        -                     
Water Truck -                     
Water Treatment Investigation and Preliminary Design -                     Subject to Grant or Gas Tax or Reserves
Water Treatment Investigation Final Design -                     Deferred to include in water tx facility
Chlorine Analyzer Eagle Drive -                     
Flow Meter Replacement -                     
Well #3 Pump head and Motor Replacement -                     Cost estimate end of January 
Fernwood Watermain & PRV Replacement 280,000         180,000       100,000      -                     
Leak Detection Device 18,000           18,000        -                  -                     Carryforward
Hatch Alarm -                 -                  -                     
Zone meters (additional) -                  -                     
Test Well/Infiltration Gallery -                  -                     Borrowing or grant funding
Water Treatment Facility -                  -                     
Chlorine Pump Replacement -                 -                  -                     
Reservoir mixer motor -                 -                  -                     
Water Feasibility/Water Source -                  -                     
Industrial Park Looping -                  -                     
Commercial Meters 30,000           30,000        -                  -                     
Test Well Exploration 80,000           80,000        -                  -                     
Water Treatment Facility 600,000         600,000       -                  -                     
Water Feasibility/Water Source -                  -                     
Industrial Park Looping -                  -                     
McRae Rd Water Main Upsizing 270,000         270,000       -                  -                     

-                  -                     
1,328,000     600,000       450,000       -                    -                    278,000     -                     -                    -                    -                       1,328,000             

Sewer Projects
Village Wide Scada Upgrades 50,000           50,000        -                  -                     Carry over
Outfall Inline Flushing System 10,000           10,000        -                  -                     Carry over
2 Variable Frequency Drives 36,000           36,000        -                  -                     Carry over
Industrial Park Generator 100,000         100,000      -                  -                     Carry over
Inflow/Infiltration Study -                  -                     
Walnut Lift Station Design -                  -                     
Walnut Lift Station Upgrade 556,000         200,000       250,000       106,000      -                  
Lift Station #1 -                  -                     
UV System Upgrade 20,000           20,000        -                  -                     

-                  -                     
-                  -                     

772,000         200,000       -                    -                    250,000       -                    -                    322,000     -                     -                    -                    -                       772,000                 
Reserves
Drainage Reserve 25,000           25,000           Frontier Street/Other
Road Reserve 40,000           40,000           
Equipment Reserve 25,000           25,000           

90,000           -                    -                   -                     -                    -                    90,000            90,000                   
Total 7,236,634     5,178,323   910,000       161,000       532,540       1,069,605  345,000       121,300       -                    94,500            8,987,767             

Grants
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REPORT TO 
 COMMITTEE OF THE WHOLE 

In Camera  

Date: Tuesday, March 28, 2023  
 
To: Elizabeth Tracy, Chief Administrative Officer 
   
From:  Scott McRae, Manager of Development Services   
                      
Subject: Background Report on Hillside Trails Temporary Closures  
 
 
PURPOSE 
 
The purpose of this report is to inform the Committee of the Whole on the background of the 
hillside development and its impact on trails in the area known as the Ridge and Sunstone. 
 
BACKGROUND  
 
The Village received two letters addressed to Mayor and Council from community members 
regarding excavation work taking place near the Cream Puff trail. These letters were included 
on the agenda for Regular Council Meeting No. 1577, held on March 14, 2023. During the 
meeting, Council passed the following motion pertaining to the letters: 
 
Moved/Seconded 
THAT information respecting development on the Hillside and impacts to the Cream Puff Trail 
and other Trails in the area be presented at a future Committee of the Whole Meeting. 
 CARRIED 
 
 The area known as the Ridge and Sunstone has been steadily developed since the original 
Official Community Plan (OCP) and Zoning Amendments in 2011. During those processes, the 
developer and Village discussed the impacts to trails and agreed on the concept of a “net gain” 
in trails. The area was established as the Hillside Special Planning Area and incorporated into 
the current version of the Official Community Plan in 2013 (Official Community Plan Amendment 
Bylaw No. 742, 2013). Development has progressed in a phased approach to align with 
economic fundamentals.  
 
These lands partially overlap with a dense network of multi-use recreational trails known 
generally as The Mosquito Lake area. The network includes widely acclaimed routes such as 
Cream Puff, Grumpy Grouse, Ramble On, Moby Dick and Lower Dark Forest. Portions of these 
trails are on private land. While the overall percentage of recreational trails within the region on 
private land is low, many of these trails see intense use.  
 
The Village’s OCP establishes Development Permit Areas (DPA) that inform and guide 
development in the Village. In the Hillside area, specific Development Permit areas apply 
including DPA No. 1 - Environmental Protection. This development permit area includes 
guidelines around the mitigation of impacts related to new development specifically related to 
site clearing and new construction, including “identifying the re-routing of any pedestrian/trails 
and temporary construction and emergency service access.”  
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Development Permit Area No. 2 – Land Constraints is another development permit area 
applicable to the subject lands which are primarily concerned with identifying and protecting 
people, structures, and development from natural hazards. 
 
The Village of Pemberton’s Development Procedures Bylaw 887, 2020 includes Section 12 
which delegates to Staff the exercise of all powers, duties and functions related to the issuance 
of permits deemed Minor Development Permits. The definition of a Minor Development Permit 
includes minor amendments to Major Development Permits issued by Council as well as 
development permits required only for site clearing and grading or those under DPA No. 1 or 
DPA No. 2. If an application for a Development Permit also includes any variance to the Zoning 
Bylaw, the Sign Bylaw, or the Subdivision and Development Control Bylaw, it cannot be 
delegated and will be treated as a Major Development Permit for consideration by Council. 
 
As part of the phased development of the Sunstone lands, the developer applied for a 
Development Permit to begin rough grading of the road for Phase 4. The Village processed the 
application as it related to the Development Permit Area Guidelines, specifically DPA No. 1 - 
Environmental Protection and DPA No. 2 – Land Constraints. The applicant met all relevant 
development area guidelines including the completion of an Environmental Review, Fire 
Mitigation Plan, and Geotechnical Assessment and as a result a Minor Development Permit was 
issued on September 14, 2021, in accordance with the Local Government’s obligations under 
Section 490 of the Local Government Act [RSBC 2015]. The development permit is attached as 
Appendix A. 
 
As a safety measure during construction, a section of the Creampuff trail has been closed 
temporarily as development activity authorized by the Minor Development Permit proceeds in 
the area. The developer intends to preserve the trail and has advised that consultation with user 
groups was conducted during the design process to reduce impacts where possible.  
 
DISCUSSION & COMMENTS  
 
The developer of the Sunstone lands intends to establish a statutory right of way (SRW) in 
favour of the Village of Pemberton over the portion of Cream Puff located on their lands. The 
SRW will include buffer zones on either side to bolster the right of way and attempt to preserve 
the trail experience. 
 
The development of the Sunstone lands has had the most significant impact on the trail known 
as Lower Dark Forest. Unfortunately, the entire 500m of trail was not able to be retained. The 
developer has established a new trail, See the Light, nearby and in a similar alignment as a 
replacement. The other trails on the parcel experienced more limited impacts. Grumpy Grouse 
will be marginally affected as the last 100m of trail no longer connects to Dark Forest; instead, it 
connects to See the Light. Moby Dick is going to be re-aligned and re-named Call me Ishmael. 
Ramble On is also temporarily closed as part of current construction work. 
 
The developer has begun construction of a 4km trail from the valley floor to Mosquito Lake 
using the old Fotsch Road alignment. The trail will be graded as ‘beginner – green’ for all users 
and all abilities. The trail, targeted for completion in Spring 2023, is 2 meters wide and graveled 
offering an inclusive access to the lake and surrounding area. The developer also completed the 
section of the Friendship trail from Den Duyf Park to the Industrial Park and work is proceeding 
on preparing SRWs for public access. 
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The use of and access to recreational trails is greatly affected by the underlying land tenure. 
Private landowners have ultimate authority over recreational access to trails on their property. 
The Pemberton Valley Recreational Trails Master Plan, 2020 identifies approximately 13.5 km 
of recreational trails on private property, the majority of which are in the Mosquito Lake area. 
While 13.5 km represents a small percentage of the total length of trails, many of these trails 
see intense use. These trails can be categorized as follows:   
 

 Existing Trespassing Trails - In most cases, informal pathways that have experienced a 
limited number of users, until the recent growth of Pemberton and popularity of the 
Pemberton trail network that brings visitors to the area. There are several instances 
where property owners have barricaded access points to limit public access, or where 
there are liability concerns.  

 Existing Permitted Trails - Informal trails where the property owners have allowed (both 
legally and informally) use of the property for trail access, such as Naylor Way.  

 Existing Trails on land later Designated Private Property. Several unauthorized trails 
existed in the Mosquito Lake area before the Crown land was acquired by Líl̓wat Nation 
in fee simple title (as privately held land). The trails continue to be used.  

 
The provincial government recently transferred over 400 acres of Crown land in the Mosquito 
Lake area to the Líl̓wat Nation as compensation for land lost to the Sea to Sky Highway 
upgrades.  The Mosquito Lake area contains a large portion of the Pemberton area mountain 
bike and walking trails.  The Líl̓wat Nation and the Pemberton Valley Trails Association (PVTA) 
reached an agreement that establishes a framework for a long-term cooperation.  In exchange 
for allowing recreation access the PVTA provides liability insurance to cover the Líl̓wat Nation 
on the trail use activities. 
 
The Village has an opportunity to revisit its policy framework around trails as part of the OCP 
update project currently in progress. Since the adoption of the current OCP in 2011, multi-use 
recreational trails have exploded in popularity and use. Hikers, trail runners, dog walkers, 
mountain bikers, horseback riders, and motorized users currently all enjoy the extensive trail 
network and it acts to draw new residents and tourists to the area. An inclusive and well-
managed trail network helps to foster the following community benefits: 
 

 Environmental sustainability 

 Respect for cultural values 

 Community well-being 

 Individual well-being 

 Economic opportunity 
 
Village Staff and the consulting team working on the OCP Update have not yet reached the 
project phase where policy statements around recreational trails have been considered. The 
draft of the Nkwúkwma Sub Area Plan, which will become a schedule of the OCP, has 
progressed sufficiently to a stage where policy related to recreational trails is in the process of 
being considered. Contemporary policy directions related to recreational trails include: 
 

 To provide a range of trail experiences for different ages and abilities 

 Relevant recreational user groups shall be consulted before any disruption to existing 
trails to ensure connectivity to off-site trail assets, when any on-site trail requires 
rerouting to accommodate development 
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 A net gain in recreational trails, equivalent to the trail typologies and experiences that 
may be disturbed, shall be provided as a part of development activities 

 Any trails or trail connections over private or strata land shall be secured for public use 
as statutory rights-of-way 

 Exemptions from development permit requirements for trail-builders to reduce the 
barriers to developing new trails for the community 

 Consideration for use of main recreational trail corridors for wildland fire response in 
emergencies 

 Creation and maintenance of a trail inventory as a tool to manage aspects of and issues 
related to recreational trails  

 
Staff will consider the best approach to trail policy as the OCP update progresses to the 
appropriate phase. It is likely that the concepts listed above will be integrated, along with any 
others that align with the community’s interest in trails. Ensuring permanent access to much-
loved recreational trails is foreseen to be a major priority of OCP policy on this topic. 
 
COMMUNICATIONS 
 
This report does not require a communications element. 
 
LEGAL CONSIDERATIONS 
 
There are no legal, legislative or regulatory considerations at this time. 
 
IMPACT ON BUDGET & STAFFING 
 
There are no impacts to the budget or staffing for consideration. 
 
INTERDEPARTMENTAL IMPACT & APPROVAL 
 
This report will not impact the day-to-day operations of other departments.   
 
COMMUNITY CLIMATE ACTION PLAN 
 
This matter has no impact on the Community Climate Action Plan strategies. 
 
IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS 
  
This update report has no impact on other jurisdictions. 
 
ALTERNATIVE OPTIONS 
 
There are no alternative options for consideration.   
 
RECOMMENDATIONS 
 
THAT Committee of the Whole receive the report for information. 
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ATTACHMENTS: 
 
Appendix A: Development Permit 119 
 

Submitted by: Scott McRae, Manager of Development Services 

Acting CAO Approval 
by: 

Tom Csima, Manager of Operations and Projects 
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Schedule A
Sunstone Phase 4 - Clearing Plan 
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Schedule B

Cascade Environmental Review
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Schedule C

Construction Management Plan
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Sunstone Ridge Developments Ltd. 
Fire Mitigation Plan 

Summer 2021 

1

Schedule D
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Purpose: 
The purpose of  this document is to outline the steps taken by 

Sunstone Ridge Developments Ltd. in order to plan, prepare and practice 
fire safety. With a fuel management plan in place and adhering to the 
guidelines we can move forward with a significant wildfire risk reduction 
along with an increase in safety for our workers and community. The plan 
consists of  3 main parts; Planning & Prescription, Preparation and Work 
Procedures. 

Planning & Prescription: 
Planning for fire mitigation is an ongoing process which is reviewed 

daily as conditions and circumstances evolve. Within this phase we have: 

• Written prescriptions for fuel management

• Maps

• Emergency Response Plan

• Gear/equipment requirements

2

Removing large windfall and scrub from Phase 3 lot reducing ground fuel 
levels. Oct 2020 
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Phase 4 Fuel Prescription: 
	 Reducing fuel concentrations is one of  the best ways we can minimize 
fire risk and behaviour. For this we consult the BC Wildfire Service Fuel 
Management Prescription Guide that prioritizes surface and ladder fuel 
reduction over canopy modification. 

• Limiting potential for sustained ignition and crown fires by 
removing surface fuel load to reduce fire intensity to less 
than 2000 kilowatts per meter. 

• Increase live crown height and removing ladder fuels to 
prevent crown fire ignition. 

• Reduce crown closures and canopy bulk density to prevent 
aggressive candling by “spotting” (selective removal of  key 
trees to create breaks in the canopy) And use existing roads 
and service corridors to generate fire breaks. 

Tree and Slope profile: 
	 The forest consists primarily of  Douglas Fir 80% (Fd- Pseudotsuga 
menziesii), Western Hemlock 5% (Hw- Tsuga heterophylla),  Western Red 
Cedar 5% (Cw- Thuja plicata), Paper Birch (Pb- Betula papyrifera)  and Big 
Leaf  Maple 5% (Mb- Acer macrophyllum) with average tree to tree spacing 
of  2.5-3m. Very little presence of  small leafy vegetation other than in 
narrow drainage corridors which consist mostly of  Vine maple, Slide Alder 
and native berry species. (low fuel)     

	 The only concerning feature over the next 500m of  road is the slope 
which can aid in vertical spread of  wildfires. Fire behaviour would likely 
climb quickly and as it burns dropping heavy material down the hill igniting 
lower slopes. Building road to full width creating a large catch area will 
maximize its ability as a fire break/guard. Ensuring complete removal of  
large woody debris during grubbing/initial road building is essential in 
removing ground/spot fires and underground spread. Trucking out woody 
debris and log decks as soon as possible is the best plan of  action until road 

3
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building clears the steep slope areas from 0+400 to 1+000. Ground 
conditions level out after this reducing potential greatly.    

Areas of  Concern: (to be addressed ASAP) 
Road G 0+150 to 0+400 needs to be run though on high side to 

reduce ground fuels after falling standing dead Douglas Firs. Plenty of  space 
in crowns no additional treatment needed.  

Road G 0+450 has small cluster of  felled D-Fir on high side in need 
of  clean up before proceeding to new ROW building.  

Road G 0+500 to 1+000 has consistent wide tree spacing with little 
pockets of  canopy overlap and short clusters of  windfall and root rot. Very 
light presence of  ladder fuels. Most fuel sources can be dealt with during 
initial falling & grubbing. Any areas of  concern will be marked and 
reassessed.  

Tree Falling: 
Current Falling and bucking is complete up to 0+500 on Road G. 

Before work commences beyond this point crew must ensure. 

• 1- 5Gallon backpack per faller (full)

• Enough 2” forestry fire hose and nozzle to reach 100’
beyond furthest work point away from water source.

• An additional fire pump to accommodate for pressure loss
when working on steep slope areas. (if  needed)

• 1- Belt mounted personal fire extinguisher per faller.

• 3000L of  water in water tank to ensure 30mins of  1
forestry pump operating for half  hour at 100Lpm.

• Truck parked facing exit equipped with shovel and pulaski.

• Well marked access along high side of  work area (blue trail
ribbon)

4
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	 Any snags or trees with dieback will be felled down to where 
machinery can remove it. Buck windfalls to ensure easy extraction.  

	 All work must be done within Village of  Pemberton By-Law, 
WorkSafeBC and BC WildFire regulations. If  at any point this can’t be met 
work must stop and report to supervisor for instruction.   
  

	 Road Building/Grubbing/Blasting: 
	 Right of  way clearing and blasting completed to 0+500 Road G. 
Before work commences beyond this point crew must ensure. 

• 1- 5Gallon backpack per machine (full) 

• Enough 2” forestry fire hose and nozzle to reach 100’ 
beyond furthest work point away from water source. 

• An additional fire pump to accommodate for pressure loss 
when working on steep slope areas. (if  needed) 

• 1- ABC Fire extinguisher per truck and equipment.  

• 3000L of  water in water tank to ensure 30mins of  1 
forestry pump operating for half  hour at 100Lpm.  	  

• Truck parked facing exit equipped with shovel and pulaski.  

• Well marked access along high side of  work area (blue trail 
ribbon using faller access) 

	 Review work restrictions and fire watch requirements everyday before 
work commences. 

	 All work must be done within Village of  Pemberton By-Law, 
WorkSafeBC and BC WildFire regulations. If  at any point this can’t be met 
work must stop and report to supervisor for instruction.   

5
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Maps: 
Knowing the terrain and proper orientation of  workers is essential to 

Emergency response and general safety. Map below is a supplement to 
existing overall site map with Phase 1,2,3 & Elevate Fire Box locations. 

6

Sunstone Ridge Developments Ltd. 
Phase 4, Road G 
Fire Box Locations 

FIRE BOX 
ROAD G, 0+400

FIRE BOX 
ROAD G, 0+800

FIRE BOX 
ROAD G, 1+100

TO MUSTER 
POINT
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Emergency Response Plan: 
Emergency Response Plans (ERP) are available on site covering 

First Aid coverage, Fire response, Electrical emergency (LOA) and 
other specific rescue scenarios such as tree climber rescue. These 
plans cover specific procedures and phone numbers to call in the 
event of  an emergency. Ex. 911, *5555 etc. 

Gear Requirements: 
Gear requirements for Falling, excavations and blasting have 

already been reviewed in prescription. Beyond that, ensuring road 
conditions are conducive to travel for fire response is crucial. 

This comes down to ensuring the “Rock Truck” water tanker or water 
trailer are in good working condition and can easily access the work 
zone. The water pump is in good condition, fuelled, and has all hoses 
and adapters on board. A back up pump needs to be available in case 
of  primary pump failure. 

Fire boxes are placed along right of  ways as soon as possible as 
road building advances. They will not be moved without permission 
of  supervisor and new location is marked on maps. 

Each box contains: 

• 1 Pulaski

• 1 Shovel

• 200’ of  fire hose

• 1 nozzle

• 1 Back pack water pump

7
Page 86 of 110



Preparation and Work Procedures: 

Being prepared is an everyday process which includes checking inventory of  
fire response gear, reviewing safety procedures with workers and most important of
all, training and drills.  

Combining our prescription, work plans and being prepared, the risk of  
having a fire will be greatly reduced and our ability to respond will increase. The 
ultimate goal is to never have a fire but be as prepared as possible in the event that 
it occurs.

8

Fell and Buck Douglas fir during Road G clearing. 
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Document Prepared by: 
	 	 Darryl R Kernaghan 

	 	 Lone Goat Contracting Ltd. 

	 	 PO Box 351 Pemberton BC 

	 	V0N 2L0  

	 Credentials: 

	 	 BC Forest Safety Council Fall & Buck Supervisor (QFBS) 

• 5 years experience 

• Supervision and evaluation of  tree falling, bucking, 
arboriculture and slashing operations 

• Developing ERP’s, fire response plans and safety 
documentation.  

• Working with RPF’s to make written plans unify with the reality 
of  the terrain to ensure maximum safety.  

	 	 BC Forest Safety Council Certified Tree Faller (BCCTF) 

• 9 years experience 

• Harvesting timber, cutting right of  ways and building Heli pads 
for logging companies, Ministry of  Transport, BCHydro and 
INNERGEX Power.   

• BC Wildfire working along side unit crews cutting fire breaks, 
trails, danger trees and removing ground fuel sources.  

• S100,S100A Fire Safety/S185 Fire Entrapment Certified 
(yearly since 2002 -working with forestry/logging) 

• BC Wildfire Helicopter Hover Exit Certified (CLIFFC)   

	 	 ITABC Certified Utility Arborist (CUA) 

• 4 years experience 

• ROW maintenance, danger tree removals and tree assessments 
for BCHydro and INNERGEX Pwr. (CAT 4 electrical certified)
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Schedule E
Phase 4 Geotechnical Assessment
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Sunstone Subdivision – Phase 4 
Compliance with Village of Pemberton Hillside Development Guidelines 

Criterion  How Proposed Subdivision will be Consistent with Village Objectives
Site and Subdivision Design 

Visual Impact  native trees and vegetation will be retained and structures will be screened through
natural vegetation buffers provided on each property

 buildings will not dominate the landscape due to the large size of the lots
 dark-sky street lighting standards will be incorporated so as to protect night-time views
 the natural hillside slope will maintain view corridors from within the development
 ground disturbed during servicing construction will be re-vegetated

Housing 
Diversity and 
Design  

 a statutory building scheme will be registered on each property to encourage
articulated buildings, stepped buildings, varied roof lines, terraced yards and
maintenance of up-slope views

 coach houses as a permitted accessory use in the zoning will create additional rental
options for the housing needs of the community

Buildings and 
Structures 
Massing and 
Setbacks  

 to reduce excessive cuts and fills, it is proposed to zone the property to provide a
minimum 5-m front-yard set-back for buildings instead of the 6-m set-back on typical
residential properties

 to respond to the natural slope of the hillside, the statutory building scheme registered
on each lot will encourage stepped foundations to help integrate the building with the
natural landform

 the large size of the lots will result in increased spacing between structures on
adjacent properties and will reduce overall development massing

Streetscape  the main roadway will have a paved 2.1-m wide walkway for pedestrians and cyclists
so that they feel safe using the roadway

 a network of trails and walkways is provided within the Sunstone Subdivision that
connects to trails, walkways and parks on adjacent properties

Grading and 
Retaining 

 road design follows the natural terrain as best as possible so as to minimize cuts and
fills

 retaining structures will be used to avoid excessive cut and fill slopes adjacent to
roadways

 the statutory building scheme registered on each lot will encourage site development
to conform to the natural slope of the hillside, including driveways that follow the
natural terrain and retaining structures that integrate well with the onsite architectural
character

Geotechnical 
and Hydro-
geological 

 all roadworks structures and retaining structures will be designed and inspected by a
professional geotechnical consultant

 post-development stormwater runoff is controlled so as not to exceed pre-
development levels

Natural Environment 
Landscape 
Vegetation 

 the large lot size and natural vegetation buffers will promote retention of native trees
and natural vegetation

 ground disturbed during servicing construction will be re-vegetated
Wildfire 
Mitigation 

 a Fire Risk Management Strategy will be developed to minimize the community’s
interface fire risk

Works and Services 
Municipal 
Services and 
Utilities 

 municipal services will be provided in accordance with the Village of Pemberton
Subdivision and Development Bylaw, and professional consultants will be retained for
the design, inspection and certification of the municipal services

 retaining structures will be used on roadways to minimize environmental and visual
impact

 a custom curb/gutter design will be used that is better suited for snow-clearing
operations, and snow-dump areas will be incorporated into the design

 power/telephone/cablevision services will be buried to minimize visual impact, and
installation of these services in a common corridor under the paved walkway will be
done to reduce effective right-of-way width

Schedule F
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