
 

 
REPORT TO 

 COUNCIL 
In Camera  

Date:   Tuesday, February 15, 2022  
 
To:  Nikki Gilmore, Chief Administrative Officer 
 
From:   Sheena Fraser, Manager of Corporate & Legislative Services 
                      
Subject:    Regular Council Meeting 2021 Fourth Quarter Outstanding Resolutions 

Listing - Update 

 
PURPOSE 
 
To present to Council a listing of the outstanding resolutions from previous Regular Meetings for 
which action on the matter or item has not been completed or is in progress as at December 31, 
2021. 
 
BACKGROUND  
 
As a means of keeping track of outstanding resolutions or action items Staff has developed a 
resolution/action item tracking listing.  This listing is updated after each Council meeting and as 
matters have been actioned or resolved the issue/matter/item is removed from the listing.  This 
listing is used for internal and administrative purposes and assists Staff with work plan reviews. 
 
DISCUSSION & COMMENTS  
 
Staff initiates action on direction provided by Council through resolutions made at Regular or 
Special Council meetings.  If the direction provided by Council is not in alignment with the current 
strategic plan, priorities or work plans or is not budgeted it may be necessary for Staff to review 
and adjust the work program or budget to include new activities or initiatives.  In some instances, 
Staff may be required to complete another project or initiative before they are able to action new 
direction.  As well, it may be that direction requires involvement from other jurisdictions or 
authorities and as such delays may result.  Staff work diligently to move all direction by Council 
forward in a timely and efficient manner.   
 
The current listing of outstanding items and the status of the work related to the item is attached 
as Appendix A. 
 
As noted in previous updates there are some outstanding resolutions held over from previous 
Council which are identified on the chart in light blue and are as follows and the status of the 
initiative noted:     
 

• Affordable Housing – Development Cost Charges (an amendment is being prepared to 
address affordable housing project exemptions) 

• Boundary Extension (deferred to a later date) 

• Single Use Strategies (incorporated into the Community Climate Action Plan) 
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COMMUNICATIONS 
 
There is no communications element required. 
 
LEGAL CONSIDERATIONS 
 
There are no legal considerations at this time. 
 
IMPACT ON BUDGET & STAFFING 
 
There is no impact on budget or staffing. 
 
INTERDEPARTMENTAL IMPACT & APPROVAL 
 
There is no interdepartmental impact or approvals required. 
 
IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS 
  
There is no impact on the region or neighbouring jurisdictions 
 
ALTERNATIVE OPTIONS 
 
There are no alternative options for consideration.  
 
RECOMMENDATIONS 
 

THAT Council receive the report for information. 
 

Attachments: 
 
Appendix A: Regular Council Meeting Second Quarter Outstanding Resolution Listing as at 

December 31, 2021 
 
 

Submitted by: Sheena Fraser, Manager of Corporate and Legislative Services 

Approved by: Nikki Gilmore, Chief Administrative Officer 

 
 


