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2021 Draft Budget

Budget Highlights:
• 2021 BC Assessment Completed  Roll has been received; awaiting Revised Roll; 
• Assessments have increased by 9.97% over 2020, due to an increase in market value (4.76%) 

with the remaining increase (5.21%) due to Non Market Change (new construction/Inventory), a 
small upward trend from 2020

• Assessments for residential homes again increased in value 11.32% with other classes decreasing 
in value (Industry, Commercial, Non Profit, Farm)

• Other Government Requisitions have not yet been received
• Staff and Council Salaries are shown with a 0.8% increase for CPI 
• 2021 Operational Reserve of $206,960, 2021 Capital Reserve of $86,498
• User fees for Water Reserves are shown with a $0 increase in 2021
• User fees for Sewer are shown with a $40,000 increase in 2021 
• Current Operating Budget up 1.8% from 2020
• Additional Draft Increase of 2.2% for Capital Reserves
• A shift of New Development and Market Sales for 2021 shows above average assessment values 

for larger residential homes resulting in higher taxes, lower assessment change and taxes are 
noted for residential townhouses and downtown businesses

• 27 Pay Periods for 2021 (instead of 26) reflected in salaries, due to leap year
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COVID‐19 Safe Restart Grant for Local Governments
The Village of Pemberton and its government partners are continuing to monitor and assess the 
impact of COVID-19 on our community. The Province provided enhanced relief for Municipalities  
issuing a COVID‐19 Safe Restart Grant for Local Governments of $987,000. The grant assists 
with COVID-19 related shortfalls for; revenue losses, facility reopening and operating, emergency 
planning and response, bylaw and protective services, computer and technology costs and other 
related costs. The following allocations of the COVID‐19 Safe Restart Grant in operations for 2020 
and 2021 are estimated and include; 
 
Eligible COVID-19 Safe Restart Grant Expenses 2020 2021 
   
Loss of Park Event Revenue $   3,185 $   3,000 
Computer and Technology $ 27,537 $ 36,760 
Photocopies, Postage and Signage $   4,000 $   4,000 
Cleaning Supplies $   7,112 $   8,000 
Remote Meeting Expenses and Licensing $   5,934 $   1,000 
Additional Online Communication Program $   3,478 $   4,000 
Advertising $   1,606 $   1,500 
Additional Public Works/ Parks Cleaning seasonal worker $ 10,387 $ 15,552 
Emergency and Communication Electric Sign/ Roundabout  $   6,000 
One Mile Lake Trail Widening  $ 10,000 
Commercial Bunker Gear Washer/Dryer Fire Hall  $ 13,850 
Upgrade Financial Software to Online Program  $ 20,000 
Off-leash Dog Park  $ 34,000 
One Mile Lake Playground & Swings  $ 50,000 
Online Cloud Permit Software  $   5,000 

 
Total Grant Expended      $ 63,239      $ 212,662 
 
Total Grant Remaining      $710,099 
 
Additional recoveries will be identified over the calendar year while monitoring the effect on the 
budget as the COVID-19 pandemic continues. Additional grant revenue may be allocated to 
Recreation following the Pemberton Valley and Utility Services (PVUS) Committee budget 
meeting.  
 
Staff are reviewing other potential COVID-19 Grant eligible projects such as Boardwalk 
Replacement and Bylaw Truck.  
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Teams and Members:

Office of the Chief Administrative Officer (CAO):
• Chief Administrative Officer
• Human Resources Coordinator/Executive Assistant
• Communications and Grant Coordinator
• Emergency Program Coordinator
• Project & Research Coordinator

Corporate and Legislative Services Department:
• Manager of Corporate and Legislative Services/Corporate Officer
• Legislative Assistant
• Bylaw Officer(s)
• Administration Assistant

Finance and IT Department:
• Manager of Finance/Chief Financial Officer
• Senior Accountant Supervisor
• Accountant
• Finance Data Clerk

Administration and Financial Services



Administration & Finance Operating Detail
2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Administrative Capital and Projects

Financial Software upgrade (Grant) 20,000

IT Workstation/ Laptop upgrade (Grant) 9,000

Bylaw Truck (Debt Financing) 45,000

Virtual Legislative Software (Grant) 10,000

Community Wildfire Protection (Grant) 125,000

Cultural Training/ Emergency Operation Personnel Grant 14,500
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Administrative Budget Reduction

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

2016 2017 2018 2019 2020 2021

Administration

Total Expenses Taxes Allocated Grants and Other Revenue



2021 Draft Budget

Team Members:

• Mayor
• Councillors (4)

Governance (Council)
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Governance Operating Detail

2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Team Members:

• Fire Chief (FT)
• Deputy Chief (FT) 
• Fire & OHS Administrative Assistant (FT) 
• Officers (3)
• Volunteer Firefighters (24)

Fire Department

The Fire Service is funded by the Village of Pemberton and through a Fire Service Agreement with the 
Squamish-Lillooet Regional District and Lil’Wat to service the areas of the Pemberton Fire District , the 
Pemberton Meadows, Mount Currie and the Heights (Walkerville/Reid Road).
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Fire Department Detail
2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Fire Department Capital Projects

SCBA Tanks Replacement (5 per year for 5 years) 7,500

Mini Repeater for further signal reach down In-SHUCK-ch FSR 2,500

Upgraded Gas detectors 10,000

Truck Radio Upgrades (3 @ $2,500) 7,500

Commercial Bunker Gear Washer and Dryers (Grant) 13,850

New Security Fencing Training Ground 25,000
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Fire Department
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• Manager of Development Services
• Planner
• Building Inspector
• Building and Planning Clerk
• Contract Development Planners

Building & Development Services 



2021 Draft Budget

Development Services Operating Detail

2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Development Services Projects

OCP Review (2 Year Contractor) 75,000
DCC Bylaw 50,000
Online Cloud Permit Software 5,000
Climate Action Plan (Carry Forward Project) 29,001
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Development Services Detail
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Team Members:

• Manager of Operations
• Assistant Manager of Operations
• GIS & Engineering Technician
• Water Operator
• Equipment Operator (2)
• Wastewater Treatment Plant Operator
• Labourers (2)
• Summer Student

Public Works & Parks Services



Public Works/ Parks Operating Detail 
2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Public Works/ Parks Projects

Pebble Creek Road Disaster Recovery (Grant) 212,024
Speed Reader (Grant) 7,000
Public Works Washroom Completion 10,000
Public Works Roof Repair 14,000
Electric Emergency Information Sign (Grant) 6,000
One Mile Lake Trail Widening (Grant) 10,000
Walnut Drainage and Culvert (Shared Service with PVDD) 6,000
EV Charges Regional Grant (Shared Project) 49,000
Computer and WIFI Upgrade (Grant) 7,000
New Loader (Debt Financing) 275,000
Soccer Field and Amenity Building (Grant Carry Forward) 4,200,010
Asset Management Plan (Project Carry Forward) 60,000
Off Leash Dog Park 34,000
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Public Works/ Parks Detail
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Funding from this service comes from an equal Partnership of the Village, the SLRD and the Lil’Wat
Nation with additional revenues from BC Transit and User fees (ticket sales).  The Service run is made up 
of a Commuter (to and from Whistler) and a Local (to and from Mt. Currie) and managed by BC Transit.  

The Province has initiated its ‘BC Restart Plan’, which lays out a series of steps intended to protect 
people and help ensure that British Columbia can recover from the effects of the COVID-19 pandemic. 
The Province, BC Transit and the Village of Pemberton and our transit partners, the Squamish-Lillooet 
Regional District and Lil’wat Nation, recognize that transit is an essential service, critical for providing 
public mobility during the acute phases of COVID–19 and for supporting the social and economic 
recovery of communities and the province as part of the BC Restart Plan.

Under the federal ‘Safe Restart’ program the federal and provincial governments have committed to 
provide joint contributions in support of transit services. BC Transit has entered into a Contribution 
Agreement to receive $86 million to provide relief to Local Government Partners to help meet their 
share of costs to maintain affordable Essential Transit Service Levels during the COVID-19 pandemic 
recovery period.

The Safe Restart Contribution of $86 million was based on forecasted fare revenue losses and COVID-19 
related expenses between April 1, 2020 and March 31, 2022. Local Government Partners have been 
allocated a share of the Safe Restart Contribution based on their share of total budgeted fare revenues 
(for fare losses) and share of operating expenses (for COVID-related expenses). Under this Contribution 
Agreement, $212,891 has been allocated to the Pemberton Para Transit System.

Transit
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Transit Services Operating

2020 2020 2021 Budget Budget
YE Estimated Budget Budget $ %

Additional Commuter Run added 2019/ 2020
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Transit Services
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Recreation

Management of Recreation Services for; the Community Centre, Youth 
Centre, Meadows Fields, Pemberton Soccer Fields and Gates Lake Park,  
moved to the Village of Pemberton from the SLRD in June of 2019.

Budgets and Tax Requisitions continue to be reviewed by the PVUS 
Committee and the tax requisition is funded by the SLRD as a cost share 
between the Village of Pemberton and Electoral Area C.
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Water Services 
2020 2020 2021 Budget Budget 
Actual Budget Budget $ % 
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Water Projects/ Capital

Water Treatment Investigation and Preliminary Design 90,000

Ridge Reservoir Cleaning 8,125

Water Rates Study (Project Surplus Carry Forward) 20,000

Chlorine Analyzer Eagle Drive 10,000

Flow Meter Replacement 15,000

Scada Upgrade, Software, Radios (Project Carry Forward) 70,000

Well #3 Pump head and Motor Replacement 40,000

Genset for Well House 276,867

Water Truck (Project Carry Forward) 60,000

Funded by User Fees and Reserves, zero Water Rate Increases



Sewer Services Operating Detail 

2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Sewer Capital and Projects

Confined Space Entry Program WCB 10,000

Scada Improvements, Software, Radios (multiple areas) 50,000

River Hydrology Survey - Lillooet River 9,750

Outfall Inline Flushing System 10,000

SBR2 Basin maintenance 10,626

2 Variable Frequency Drives 10,000

Environmental Monitoring 46,000

Industrial Park Generator (Debt Financing) 100,000

Sewer Rate Analysis (Project Carry Forward) 20,000

Funded by User Fees and Reserves
Fees increased by $40,000 for Capital Expenditures
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Airport Services Operating Summary 

2020 2020 2021 Budget Budget
Actual Budget Budget $ %
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Tax Implications – Completed Roll

Residential Assessment 1% 2% 4% 6% 8%

House Poplar $ 54.98 $ 13.05 $ 26.11 $ 52.21 $ 78.32 $ 104.42 
House Laurel Street $ 59.97 $ 12.98 $ 25.95 $ 51.91 $ 77.86 $103.82 
House Hemlock $    46.95 $15.04 $30.07 $60.14 $90.21 $120.28 
House Pinewood $    79.02 $18.31 $36.62 $73.24 $109.86 $146.48 
House Greenwood $  (46.07) $18.32 $36.65 $73.30 $109.95 $146.60 
House Elmwood $  (70.60) $15.89 $31.78 $63.57 $95.35 $127.13 
Duplex Laburnum $    39.21 $12.32 $24.63 $49.27 $73.90 $98.53 
Townhouse Flint Street $    (6.76) $5.84 $11.68 $23.35 $35.03 $46.71 
Townhouse Park Street $    (8.90) $8.88 $17.75 $35.50 $53.25 $71.00 
Townhouse Laurel Street $    (7.67) $8.46 $16.91 $33.83 $50.74 $67.65 
Townhouse Vine $    (9.64) $9.33 $18.66 $37.31 $55.97 $74.62 

Light Industry
Industry Highway 99 $ (411.43) $25.63 $51.25 $102.51 $153.76 $205.01 
Industry Venture Place $   173.51 $50.98 $101.95 $203.91 $305.86 $407.81 

Commercial
Business Downtown $   (58.02) $14.33 $28.66 $57.32 $85.98 $114.63 
Business Downtown $ (316.30) $78.98 $157.96 $315.92 $473.88 $631.84 
Business Downtown $ (631.31) $107.36 $214.72 $429.45 $644.17 $858.89 
Business Industrial Park $   123.41 $12.94 $25.89 $51.77 $77.66 $103.55 
Business Industrial Park $   152.12 $19.57 $39.15 $78.30 $117.45 $156.59 
Business Industrial Park $   109.19 $26.61 $53.23 $106.46 $159.68 $212.91 
Business Industrial Park $ (540.94) $64.64 $129.27 $258.55 $387.82 $517.10 

Rec/Non Profit
Downtown $      5.71 $5.54 $11.07 $22.15 $33.22 $44.29

Farm
Downtown $     4.76 $8.47 $16.95 $33.89 $50.84 $67.78

Tax Implications for the
average property owner from
the Completed tax roll with a
1, 2, 4, 6 and 8% tax
increase, in addition to
assessment change is
shown below:

1% Budget Increase
$ 18,302

2% Budget Increase
$ 36,604

4% Budget Increase
$ 73,209

6% Budget Increase
$ 109,814

8% Budget Increase
$ 146,418
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Tax Implications – Completed Roll

Financial Planning

At Budget Session #2, discussion focused on the effect of continued low tax increases that do not match operational cost 
increases, leading to a depletion of reserves and necessitating larger future tax increases in subsequent annual budgets.

In 2020, at the beginning of the COVID–19 pandemic, Staff presented a Long-Term Financial Information report with a view 
on Operating Costs/Asset Maintenance Increases, Financing/Debt, Future Capital Expenditures, and Capital Reserves. 

For many years, municipalities have been faced with major management challenges. With ever-increasing operating costs, 
they are called upon to provide more services (i.e. transportation, road networks, leisure services, etc.), while revenues 
struggle to keep up. 

As a result, municipalities are often faced with shrinking flexibility, due to the imbalance between the financial needs of 
municipalities and the inability to pay. While contributions have helped to rebalance the budget to a certain extent through 
the implementation of a municipal infrastructure programs, municipalities continue to face major challenges as several 
grants require payment of at least a third of project funding. 

The goal is to provide sufficient services while taking into account taxpayers’ ability to pay while implementing the best 
financial strategies and financing the most advantageous projects while maintaining a reasonable debt level.



2021 Draft Budget

Tax Implications – Completed Roll

The intent of the financial plan is to demonstrate the need for, and impact of, the above. While the long-term financial 
plan does not address service level changes, it is important to recognize that services and service levels ultimately drive 
costs. As the Village expands services, enhances service levels or expands through development, its costs will increase 
accordingly. Similarly, the ability of the Village to keep taxes low, will need to be accompanied by a corresponding 
decrease in services and/or service levels. 

It should also be noted that that for every new tax dollar created by new development, the municipality needs to re-
invest in maintaining the new or updated services (Roads, sidewalks, water, sewer, etc.) and amenities (Parks, trails, 
etc.), which will result in the need for increased taxation. 

In 2021, the Village has seen a shift in revenues as previous years projects complete and tax increases remained low 
(0 – 2% annually). As such, tax revenues and user fees for services are utilized in operating the annual budget rather 
than increasing the Capital Reserves required for Future Capital Improvements and Replacement.
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2020 Prior Year Tax Collection

36% Municipal Taxes

6%

2%

56%

2020 Tax Collected

Municipal Taxes Frontage Taxes Grants in Lieu of Taxes Other Government Taxes



2021 Draft Budget

Next Steps

Public 
Consultation

(Now)

Five Year Financial 
Plan Review and 

Adoption
April 

Tax Rate Bylaws 
Reviewed

(April/May)

Tax Rates Final
(May)

Frontage & Utility 
Rates Reviewed and 

Adopted (April)
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Questions?
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Contact Information

Lena Martin
Manager Of Finance and Administration
P.O. Box 100
7400 Prospect Street 
Pemberton, BC   V0N 2L0
(604) 894-6135
admin@Pemberton.ca
lmartin@pemberton.ca

Visit our website: www.pemberton.ca

Visit us on Facebook: VillageOfPemberton

mailto:lmartin@pemberton.ca
http://www.pemberton.ca/
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