VILLAGE OF PEMBERTON
-MAYORS TASK FORCE FOR COVID-19 RESPONSE AND RECOVERY
MEETING AGENDA-

Agenda for the Mayor’s Task Force for COVID-19 Response and Recovery a Select Committee of Council of
the Village of Pemberton to be held Tuesday, August 25, 2020 at 9:00 a.m. via ZOOM Webinar. This is Meeting
No.004.

This meeting is being broadcast and video recorded, and all participants are attending electronically pursuant to the
Village of Pemberton Video Recording and Broadcasting of Electronically held Council, Committee and Board

Meetings Policy.

* All Council and Staff will be attending the meeting electronically. Instructions for public
participation at the meeting can be found here.

Item of Business

1.

CALL TO ORDER

In honour of the Lil'wat7ul, the Village of Pemberton acknowledges that we are meeting within
the unceded territory of the Lil'wat Nation.

APPROVAL OF AGENDA

Recommendation: THAT the Agenda be approved as presented.

ADOPTION OF MINUTES

a) Mayor’s Task Force for COVID-19 Response and Recovery Meeting No. 003,
Monday, July 27, 2020

Recommendation: THAT the minutes of the Mayor’s Task Force for COVID-19
Response and Recovery, dated Monday, July 27, 2020, be adopted as circulated.

BUSINESS ARISING FROM THE PREVIOUS MEETING
CURRENT & PRESSING ISSUES - discussion on incorporating ThoughtExchange input
into Mayor’s Task Force Workplan

ADVOCACY UNDERWAY BY VILLAGE & OTHER ORGANIZATIONS

BIG IDEAS REVIEW —review and discussion of proposed ideas, allocation of resources
Recommendation: THAT the Mayor’s Task Force support the workplan
AND THAT the Mayor’s Task Force made a recommendation to Council regarding the

Mayor’s Task Force workplan

NEXT STEPS

Page No.

18
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https://www.pemberton.ca/public/download/files/118762
https://www.pemberton.ca/public/download/files/118762
https://www.pemberton.ca/public/download/files/135546

8. NEXT MEETING DATE

9. ADJOURNMENT
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VILLAGE OF PEMBERTON
MAYOR’S TASK FORCE ON COVID-19 RESPONSE AND RECOVERY COMMITTEE
MEETING MINUTES

Minutes of the Mayor’s Task Force on COVID-19 Response and Recovery Committee of
Council of the Village of Pemberton held on Monday, July 27, 2020 at 9:00 a.m. via ZOOM. This
is Meeting No. 003.

MEMBERS IN ATTENDANCE*: Mayor Mike Richman (Chair)
Mark Mendonca
Meredith Kemp
Natalie Szewczyk
Jaye Russell
Stuart McConnachie
Erin Johnson
Rodney Payne
Ryan Zant
Jacquie Lloyd Smith

ABSENT: Judith Walton

STAFF IN ATTENDANCE*: Nikki Gilmore, Chief Administrative Officer
Jill Brooksbank, Senior Community Partnership and
Communications Coordinator
Elysia Harvey, Legislative Assistant

GENERAL PUBLIC: 0
MEDIA: 0
*ALL MEMBERS AND STAFF ATTENDED ELECTRONICALLY

A RECORDING OF THE MEETING WAS MADE AVAILABLE TO THE PUBLIC

1. CALL TO ORDER

At 9:09 a.m. the meeting was called to order.

In honour of the Lil'wat7ul, the Village of Pemberton acknowledges that we are
meeting within the unceded territory of the Lil'wat Nation.

2. APPROVAL OF AGENDA

Moved/Seconded
THAT the agenda be approved as presented.
CARRIED

3. ADOPTION OF MINUTES

a. Mayor’s Task Force Meeting No. 002, Monday, July 6, 2020
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Village of Pemberton
Mayor’s Task Force Committee Meeting No. 003
Monday, July 27, 2020

Page 2 of 4

Moved/Seconded
THAT the minutes of the Mayor’s Task Force Meeting No. 002, Monday, July
6, 2020, be adopted as circulated.

CARRIED

4. BUSINESS ARISING FROM THE PREVIOUS MEETING

There was no business arising from the previous meeting.

5. COMMUNITY FEEDBACK & INPUT ROUNDTABLE

Committee members took part in a roundtable discussion regarding the feedback
received so far from the community on the ThoughtExchange survey question.
Topics brought to the table for discussion included the following:

Limited accessibility of survey question to senior community members
through the ThoughtExchange platform is a concern;

Launch of #PembertonPledge;

Good number of responses so far & more expected over time as the survey
remains ongoing;

Visits down 50% at the Visitor Information Centre;

Businesses seeing a reduction in mid-week visits while weekend numbers
seem to be increasing;

Concerns regarding accessibility of the survey question to community
members without access to technology or with literacy issues;

Daycare and after school care;

Potential effects of a “second wave” and need for creative ideas and solutions
(i.e. mom-sharing groups);

Ensuring inclusivity and extending reach of the survey over time;

Tourism Pemberton to be focusing on marketing approach for mid-week
business visits.

6. REVIEW OF THOUGHTEXCHANGE REPORT AND DISCUSSION

Jill Brooksbank, Senior Community Partnership & Communications Coordinator
presented an analysis of the survey results to date and identified prominent themes:
tourism, transportation, food sustainability, and health & wellness.

Following the presentation, the Committee noted that the themes identified in the
survey results were proportionate overall and discussed approaches to moving
forward. A suggestion was put forward to cluster the themes sharing a common
thread.

Discussion took place regarding the importance of identifying themes that could be
applied to working actions as well as maintaining momentum of long-term goals.
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Village of Pemberton

Mayor’s Task Force Committee Meeting No. 003
Monday, July 27, 2020

Page 3 of 4

8.

The Committee decided to establish working groups to identify priority issues in each
of the themes and incorporate a common problem-solving process.

CONFIRMATION OF THEMES

Moved/Seconded
THAT the Mayor’'s Task Force for COVID-19 Response and Recovery recommends
to Council that the following two themes be established as priorities for the Committee:
Economic Well-being and Social Well-being.

CARRIED

WORKING GROUPS
a) Appointment of the Working Groups
Moved/Seconded

THAT the Committee appoints the following members to the established working
groups:

Economic Well-being Social Well-being
Meredeth Kemp Erin Johnson
Stuart McConnachie Ryan Zant

Mark Mendonca Natalie Szewczyk
Jaye Russell Judith Walton
Rodney Payne Jacqueline Lloyd

AND THAT the members may be reassigned following the establishment of short-
term priorities.
CARRIED

b) Working Group Meeting Frequency and Reporting

The Committee discussed frequency of working group meetings and bringing the
results of the smaller meetings back to the Committee meetings.

c¢) Working Group Support

Discussion took place regarding appointment of Village Staff to each of the
working groups: Nikki Gilmore appointed to Economic Well-being group, Jill
Brooksbank appointed to Social Well-being group, and Mayor Richman
appointed to participate in both groups.

Rodney Payne and Jacqueline Lloyd will participate as team leaders and offer
support for both groups where needed. A standardized problem-solving process
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Village of Pemberton

Mayor’s Task Force Committee Meeting No. 003
Monday, July 27, 2020
Page 4 of 4

will be finalized and distributed to the working groups to ensure consistency and
efficiency in problem identification.

9. ADJOURNMENT
Moved/Seconded
THAT the meeting be adjourned.
CARRIED

At 10:51 a.m. the meeting was adjourned.

Mike Richman
Chair
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Mayors Task Force

Thought Exchange Results by Proposed Theme

as at August 25, 2020

Rank - overall Star score - overall ' Theme set - Proposed Themes - themes Thought (original)
4 4.3 Communications, Outreach & Education Continue to reach out to our local First Nations. We are all one large community.
More opportunities to connect and learn with all the different people in our area like the farmers, the
recreasionists, Lil'wat Nation, forestry etc Better understanding of each other’s needs will help us to
8 4.2 Communications, Outreach & Education work better together solving what our challenges are
I have really appreciated all of the Mayors communication with the community. It's important to keep
informed about the Villages actions and decisions. It helps to createA feel of a inclusive and cohesive
23 4 Communications, Outreach & Education community.
Figure out how to get Mount Currie and Pemberton populations to work together Lots of small-minded
blame on both sides. Need local leadership to build bridges and share resources and responsibilities,
28 4 Communications, Outreach & Education AND onboard populations
29 4 Communications, Outreach & Education Great job VOP Proud to live in this valley!!
54 3.7 Communications, Outreach & Education Keeping physical distancing a cool thing Covid transmission
Give more public recognition to grocery store workers They showed up everyday, kept people fed and
57 3.7 Communications, Outreach & Education put themselves in a dangerous situation when most people didn’t want to leave their house.
Communications... Our Mayor and his team have been doing an excellent job, especially with Covid
creating additional challenges. Knowing future plans, and goals, give us hope there will ONE DAY be a
64 3.7 Communications, Outreach & Education place for us to Age in Place
Information about covid updates Using electric sign, show updated covid information so that the issue
73 3.6 Communications, Outreach & Education remains in the forefront of people's thoughts and doesn't become too normalised.
Considering creating a method of thank you to all of the exceptional front line workers in our retail,
services and medical community. It's important to stay positive and use media or social media as an
83 3.5 Communications, Outreach & Education avenue to acknowledge and attract positivity at a grass roots level.
We need a really strong messaging to the Teen to 30 age groups to understand the impact of partying.
A social media campaign targeting this age group. Do they really understand the effect on our health
84 3.5 Communications, Outreach & Education care professionals, seniors & society in general if this get out of hand again!
99 3.4 Communications, Outreach & Education Continue to engage with community members We have a variety of expertise to draw on
105 3.4 Communications, Outreach & Education Change the sign to physically distancing community We are a social community
Encourage people to stay informed and up to date by contacting the correct source if they have a
guestion, rather than asking on the Community Forum The Forum often contains
misinformation/opinions/rumors that tend to divide us, rather than bringing us together. Accurate info
109 3.3 Communications, Outreach & Education promotes unity!
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Bring hidden community issues to the fore by engaging opinion from people off the street. Publicize
these. Have someone go around town weekly, surveying in person for thoughts on Pemberton issues.
132 3 Communications, Outreach & Education Publicize these without filter. seek feedback

Build Pemberton content about all these uncovered issues. Disseminate in print around town,
encourage email list signup, and deliver there too. VOP needs to reach out more. posting to VOP page
138 2.9 Communications, Outreach & Education and following minimal requirements does not sufficiently engage population.

Create a facilitated space, inviting community member/NGO's/Industry and communities to
collaborate- host an Imaginarium. This will allow for an open conversation and greater understanding
143 2.7 Communications, Outreach & Education between potentially conflicting agendas to find common goals for recovery

I hope throughout the pandemic and beyond, logic will prevail and guide us forward. The media hype
has brought on countless misinformation and it is our own actions that will pull us together and help
159 2.3 Communications, Outreach & Education us succeed.

This could be an on-going effort so we don't forget ourselves and get sucked back in to international
media that often focuses on lies and opinions. Stay in tune with our Pemberton bubble . . . it's
162 2.1 Communications, Outreach & Education worthwhile!

Bring back a Re-Use It Store to Pemberton!! We must find a way to have a viable, local, community-
based option for donating and buying used items For the environment: keep these items out of landfill.
1 4.7 Economic Wellbeing Financial: affordable options are needed now more than ever in these difficult times.

Food sustainability- we have a extensive network of food in the valley. We should assist those people
in getting the food into the local market. Less dependency on outside sources will give us a stronger

2 4.4 Economic Wellbeing economy & support local industry. If a food supply issue arises then we would be prepared.
Support our local farms Encourage more modes of distribution for our abundance of amazing local
7 4.2 Economic Wellbeing produce in response to reduced farmer's markets in the corridor

Pemberton needs to create a plan to reduce its reliance on Whistler With whistler being such a tourist
35 3.9 Economic Wellbeing oriented community and such a huge % of our population working in whistler we are very vulnerable.

Better channels for accessing local food (like making local eggs easier to find etc.) Right now some
people are well connected to local food and others are not. With better channels for access we can

36 3.9 Economic Wellbeing improve equity.
Economic resilience not dependent on tourism Fear with tourism and covid; hurts economy when
56 3.7 Economic Wellbeing things get shut down; puts businesses in tough position

Ensure VOP is linking into regional, provincial and federal initiatives for supporting recovery. It is
78 3.6 Economic Wellbeing important to track and participate in initiatives to propel our recovery forward.

Provide financial support to businesses and monitor their compliance in following COVID protection
protocols It is an economic drain on struggling businesses to comply with the required protocols and
125 3.1 Economic Wellbeing may not be sustainable for them to remain open.
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Create an "economic development" role that is grounded in "community development and monitoring"
- watching and measuring a bunch of affordability ind actors, and tracking community health (how
134 3 Economic Wellbeing many homeless folk? etc), and sourcing supports and resources. Helpful to centralize this information.
While realizing that we are a small community with limited budgets it would be extremely important to
have an economic director. It's important to have a central figure who understands the local economy
139 2.8 Economic Wellbeing and the local needs of the people who live within the local economy.
Explore developing a municipal campground. If people are going to come here, might as well legitimize
150 2.5 Economic Wellbeing it, and provide infrastructure so they're not bandit camping in sensitive areas.
Prioritize conservation and climate action efforts Let's make sure that as we come out of this crisis, we
52 3.7 Environmental Wellbeing get our community ready for the climate change crisis
I would like to see more effort put into projects that reflect our concerns about climate change and
that contribute to a cleaner environment. Of course, so we and the future generations have a chance
80 3.6 Environmental Wellbeing at a healthy life.
Encourage shopping at home (meaning here instead of elsewhere) It means people are not travelling
to other communities which increases the chance of COVID being more prevalent in our own
14 4.1 Public Safety community
More encouragement for locals and visitors to wear masks when they can't socially distance.
20 4 Public Safety Respecting others to limit the spread.
Introduce a "masks in public keep us all safe" message Tourists in town are behaving like the pandemic
21 4 Public Safety is over. Maybe if they saw locals in masks they would check their behaviour.
Wear masks in indoor spaces - now! We have only to look at the States (Kelowna) to see how fast this
22 4 Public Safety can get out of control - we have thousands of visitors coming into the region!
Small communites we are a group of small like minded communities. Consider opening our amenities
27 4 Public Safety to locals only. Degrees of normalcy are important for mental health.
30 4 Public Safety Masks could become mandatory in stores To prevent the spread
We need police monitoring the highways With the hoards of visitors there are so many cars parked
31 4 Public Safety along highways and unsafe driving on the Duffy resulting in many accidents. Very dangerous.
Work harder to encourage mask wearing in indoor spaces Thai sl an easy way to reduce the spread of
34 3.9 Public Safety covid and it’s not really happening much now here in Pemberton.
| thought the Village was very proactive, BUT it is not over and we all must continue to be proactive. It
is important for youth to understand the seriousness of the virus and how they can be carriers to their
37 3.9 Public Safety parents and grandparents.
38 3.9 Public Safety Walking patrols were great More awareness, especially to social distancing
43 3.8 Public Safety Get cell service out to Anderson and through all of Mt Currie Safety, accessibility
44 3.8 Public Safety Look at making masks mandatory in public buildings. Not everyone is careful of the 2 metre rule.
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| wouldn’t be opposed to a mandatory indoor mask ruling in public places, if necessary To continue to
46 3.8 Public Safety keep our town safe and healthy.
47 3.8 Public Safety More people wearing masks indoors
Going forward, well understood physical safety and COVID directional rules for use of One Mile Lake
boardwalk needed. An old problem, now made worse. Too many examples of people and dogs slipping
48 3.8 Public Safety and falling in lake, very fast cyclists on lake area of boardwalk & walkers (me!) almost toppled over.
811 is referring Whistler folks to our Pemberton clinic for Covid testing! This includes WH residents
and tourists! Check BCCDC page - “WHCC closed” This is BS. Please call WH mayor PM ER is busy
51 3.7 Public Safety enough testing our local residents and Whistler Medical clinic IS testing and should be listed on BCCDC
Encourage nor madate mask wearing. Masks need to be normalised before they will be worn with
53 3.7 Public Safety ease.
Masks must be made mandatory in public spaces. | find that | seem to be the only one wearing a mask
59 3.7 Public Safety when | go grocery shopping.
| feel the VOP has done a good job. However, many tourists keep visiting to mountain bike & hike. The
McKenzie Trail system for instance has too many visitors not social distancing. This area & it's parking
60 3.7 Public Safety lot need to be patrolled.
Restrict out of town visitors I’'m getting nervous with the hundreds/thousands of visitors coming into
68 3.7 Public Safety our safe community
Continue to sanitize public spaces. | felt much safer when the transfer station was bleaching handles.
72 3.6 Public Safety Also, | would think that children's parks should be sanitized at night.
Consider limiting capacity at One Mile Lake park While it is fine for people to visit from Lower
76 3.6 Public Safety Mainland, there should be a limit to how many people use this space at one time
There seems to be a lot of people, young adults and children, not really socially distancing at the 1
mile lake swimming Docks. We all like to enjoy some time on the docks & beaches.limiting the amount
87 3.5 Public Safety of time that each group spends on the dock would allow more people 2 enjoy .
100 3.4 Public Safety Bike Riders on trails still important to safe distance while riding in town
There are too many outsiders/visitors in our town. | saw a car from Alabama in town two days ago! All
indoor spaces should require people wear masks. | don't want to be forced to quarantine because rules
102 3.4 Public Safety are not imposed properly by our leadership!
106 3.4 Public Safety Say no to SD 48 plans for learning groups of 60 kids Impossible to keep everyone safe
Enforce Public Health Regulations Not everyone is taking the pandemic as seriously so some man need
110 3.3 Public Safety to see penalties and punishment to act.
111 3.3 Public Safety One Mile Lake is a disaster Zero social distancing
114 3.3 Public Safety The Skate Park needs to be monitored as does One Mile, To prevent the spread to other people
129 3 Public Safety Lake and Trails for locals only. Stop the spread.
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We should have 'watch men' like the reserves do at the entrance of Pemberton - outsiders get turned

131 3 Public Safety around. Stay out.

We need proper policing of the US visitors, I've seen many US licence plates here & in Whistler - |
135 2.9 Public Safety doubt they have 14 day isolated! Just look to the States!

We could design and sell Pemberton face masks. To help with costs, to make it easier to wear a mask,
136 2.9 Public Safety and to promote Pemberton as a safe and fun community.

As a whole our community is doing a great job, from the businesses implementing safety measures to
the community members being aware and (next line) following guidelines. | don't have much feedback

140 2.8 Public Safety on what we can do better.

Always follow provincial guidelines Closing playgrounds was never mandated by the B.C. government.
153 2.4 Public Safety Unnecessary restrictions increases hostility and distrust

| felt it was sily for the tennis courts to be closed & locked which is primarily used by our residents
155 2.4 Public Safety when hoards of visitors from the city are usin g our mtn bike trails.
164 2 Public Safety | think we’re fine

| have not felt more safe, instead it has been more of anti-social experiment. Many of my right as a
citizen of Canada have been taken away. | feel like | have live in a millitary state or country instead of a
165 1.8 Public Safety democratic nation. My right to earn a living, my right to assemble, were taken.

You had no right to do that and yet | lost them. | dont live in a democracy any more but a dictatorship.
This was no different then many other flu that take just as many people every year yet it was used as a
166 1.8 Public Safety pretence to take away the rights of Canadians

Continue to explore improved transportation both locally and between the S to S communities and
Vancouver Lack of appropriate transportation is a huge barrier for seniors and disabled especially to

5 4.3 Social Wellbeing & Needs access health care, social activities and shopping.
Transportation , Teenager or older people are not always able to drive themselves Would provide
6 4.3 Social Wellbeing & Needs more freedom and flexibility

Better & safer (re: COVID-19) transportation options btwn Pemberton/Vancouver for those with no car
& visiting elderly family or for appts in the city Safe transit to Vancouver from Pemberton and Mount

9 4.2 Social Wellbeing & Needs Currie is now more important than ever. The Local bus/Commuter/Bus from whistler is now very risky
Transit improvements to/from Mt Currie and Pemberton or allow uber Get people off the highways,
13 4.1 Social Wellbeing & Needs safety and ability to work

Recent auctions for charity were posted on Facebook w/ incredible donations by local artists and
community. VOP or community should formalize this Auctions (art, services, other) for benefit of local
15 4.1 Social Wellbeing & Needs charities (food bank, PAWS etc) would help those most in need and enhance a sense of community

Food bank resources to feel more accessible when needed in an emergency situation. Again, re covid
and unemployment. There is still a stigma attached to needing such assistance, and easier access
16 4.1 Social Wellbeing & Needs would be great.
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17 4.1 Social Wellbeing & Needs Grow more of our own food ! Food security is always important, but especially in a pandemic
I liked how some stores reserved a few hours in the morning for elderly or immunocompromised - and
moving forward we should maintain this sentiment Modern day society doesn’t put enough focus on
19 4 Social Wellbeing & Needs our elderly and community members in need. Make them a priority instead of out of sight out of mind
24 4 Social Wellbeing & Needs More inclusive Less discrimination; more understanding and empathy
Resources in place for seniors to age in place, within the community. Squamish is too far, local
25 4 Social Wellbeing & Needs resources and dedicated single level seniors housing would be ideal
a gathering place so seniors don't have to leave Pemberton ,Housing for singles and couples with
possible meals delivered if needed and medical care That Seniors don't have t leave Pemberton,
26 4 Social Wellbeing & Needs specially when they lived in the area all their life and have no relatives and end up in a strange place
Address racism There are too many people | know from the region's First nations community who doht
32 3.9 Social Wellbeing & Needs feel comfortable in Pemberton due to racism.
33 3.9 Social Wellbeing & Needs Seniors sharing their stories Historical learning
39 3.9 Social Wellbeing & Needs More support for seniors. They are in important part of our community.
Ensuring access to outdoor space While many residents are working and learning from home, access to
41 3.8 Social Wellbeing & Needs outdoor space is more important then ever to maintain mental and physical health.
I think Village of Pemberton did a great job at re-opening the parks as soon as possible, and keeping
hiking and walking trails open. Nature is so important for the physical (immune system), mental and
45 3.8 Social Wellbeing & Needs emotional health of everyone..especially the children :)
Ensure food security for the coming winter With US supply lines in disarray we need to provide for
49 3.8 Social Wellbeing & Needs each other.
Provide human and fiscal resources to enable outreach to isolated community members through a
centrally run data base and identify their needs. Isolation can be a negative health issue (mental &
61 3.7 Social Wellbeing & Needs physical)
Support and encourage local volunteer organizations to provide assistance to individuals and families
in need. eg. Lions club has provided great support to seniors during this period and continued support
62 3.7 Social Wellbeing & Needs should be given to enable their activities to continue.
Mental health Science shows being active lessens the chance of depression anxiety and self inflicted
63 3.7 Social Wellbeing & Needs wounds. More ways need to be found to keep people active.
More community supports available regarding mental health and well being. Covid has had a huge
66 3.7 Social Wellbeing & Needs impact on us all, and people are struggling, loneliness, unemployment, etc
As a senior | have concerns about Aging In Place. | envision an Age Friendly building with some
common areas, incl. a coffee shop. Many seniors have stairs in their homes. Often that or widowhood
67 3.7 Social Wellbeing & Needs means downsizing and currently this entails moving away from friends and family.
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Think about the winter It will be harder to get outside - more snow clearing for walking trails,

69 3.7 Social Wellbeing & Needs snowshoe and cross country skiing, finding a way to activate the barn?
Encourage outdoor programs. (Eg yoga tai chi walking club etc Social shared outdoor experiences very
77 3.6 Social Wellbeing & Needs important for health

Note and celebrate the amazing adaptations and initiatives people and organizations are coming up
81 3.6 Social Wellbeing & Needs with - Help amplify creative thinking. Like the Lions' community garden. That's really cool.

88 3.5 Social Wellbeing & Needs Food prices are high. In my community there is no elder support.

Ensure every resident has access to a garden plot for growing themselves food (or flowers.) Food
security, community building, a sense of empowerment, mental health. So many benefits for access to
89 3.5 Social Wellbeing & Needs a small patch of earth.

90 3.5 Social Wellbeing & Needs Stress getting to me. Absolute fear of out of province/country liscence plates.

Prioritize local food security and storage Would be great to have an emergency contingency for local

91 3.5 Social Wellbeing & Needs food security. As in stockpiling potatoes - processing them with freeze dryers, etc.
93 3.4 Social Wellbeing & Needs . Need more daycare. It takes 2 parents to pay for a house

Ensure that as many children as possible have childcare or school available So their parents can work
94 3.4 Social Wellbeing & Needs and so they can maintain their mental health

More daycare spaces This was the linchpin for most young families’ ability to navigate work this spring
96 3.4 Social Wellbeing & Needs or not

Support financially and administratively the creation of new childcare spaces and afterschool programs
97 3.4 Social Wellbeing & Needs To help families be able to work and afford the increasing cost of living in Pemberton

Supporting workers in key roles. If its by childcare, seniors care we should be looking for ways for these
workers to continue their work. Without key positions being filled there will be people taking over
101 3.4 Social Wellbeing & Needs those positions and then those people will burnout. Which will lead to a collapse

I think the Village has improved so many things for seniors - walking, com. centre. and programs. All
103 3.4 Social Wellbeing & Needs appreciated. These things help to keep us fit and contributing members of our community.

An online news noticeboard that doesn't require Facebook activity could be really helpful and
productive for local groups, businesses and individuals. | have craved access to info through the
pandemic, but when I'd go online, I'd end up reading about disasters in US or feeling dispirited by
104 3.4 Social Wellbeing & Needs Facebook

Government needs to embrace why people live and come here and invest in those areas ex. Mountain
biking, trails, skills park Sustainable funding of trails and commitment to helping facilitate the

112 3.3 Social Wellbeing & Needs complicated relationships of stakeholders or we risk losing the amenity
118 3.2 Social Wellbeing & Needs Maybe a Covid assistance like with someone to help with difficulties
120 3.2 Social Wellbeing & Needs No use of toilet facilities was not good. Fear of the second round of covid19.
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Make it less prescriptive for community organisations or individuals or businesses to host pop-up

events in local parks. It stifles community. You can see how well received yoga and other events at
121 3.2 Social Wellbeing & Needs North Arm Farm are. Why can't local parks host these kinds of things?
122 3.2 Social Wellbeing & Needs Establish a community kitchen for those in need Hard times are coming for the self-employed
124 3.1 Social Wellbeing & Needs Encourage volunteerism Volunteers are invested in what they contribute to.

I have vision problems and it is difficult to see this survey - pale letters on white. One thing that could
126 3.1 Social Wellbeing & Needs be better is a more obvious and easy way to obtain masks.

Recognize and elevate community contributors to encourage others Do a bi-weekly profile on people

strengthening the community. Vollies, biz owners, non-profit & social workers, everyday do-gooders.
127 3.1 Social Wellbeing & Needs Nominations?

Support physicians and all levels of health care workers to offer a variety of options for individual visits

including face to face and virtual Many seniors have difficulty using or do not have technology skills or
130 3 Social Wellbeing & Needs equipment to manage virtual appointments

Build compelling volunteer programs and recognize contributors. CERB has made people lazy and self-
133 3 Social Wellbeing & Needs indulgent. Too many are voluntarily out of productive force. Engage these people somehow.

It seems people value money rather than our health if the world does not have our generation healthy
137 2.9 Social Wellbeing & Needs and strong, then how will we be able to be a voice of healthy change for the world?
141 2.7 Social Wellbeing & Needs More mixing of seniors with children (when it’s safe to do so) Many families have no local grandparents
142 2.7 Social Wellbeing & Needs Ways to connect...at a distance Connection is paramount!

Building something together for the community (like each family to make a Christmas decoration to be
146 2.6 Social Wellbeing & Needs hung on the tree at the Barn.) Pride

To get to know everyone on your street, or on the floor of your apartment block via an annual social

gathering eg.street party for those on that st. So we can socialise more easily with new potentially long
152 2.4 Social Wellbeing & Needs lasting friends who live very close to us to help through tough Covid times.

Support efforts by PORCA to create a bike park and infrastructure for youth. Recreation! Without
156 2.4 Social Wellbeing & Needs driving to Whistler!
160 2.3 Social Wellbeing & Needs Community events, programs to meet strangers Meet people outside of your bubble

Make sure that outdoor spaces are kept open and operating in Pemberton and lobby for nearby parks
161 2.1 Social Wellbeing & Needs such as Joffre to be open Getting outside and in nature necessary for health

“Pemberton Travel Rules” signs in town/highway (wear masks, respect shop rules, respect Lil’'wat

Nation guidance for visitors, + list ALL parks closed) Visitors respecting travel rules are welcome. Those
10 4.2 Tourism planning to secretly visit closed parks/Joffre & disrespect Lil'wat Nation guidelines to turn back

Get alignment through the Corridor and with First Nations re: visitation. Feels like too many people
11 4.1 Tourism here with little concern for locals
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Make Pemberton a welcoming place without encouraging over-tourism. Time to admit it, we’re a
42 3.8 Tourism tourist town. We need to make sure tourism enhances the town, and does not destroy it.

Travellers are more conscious than ever, we should capitalize on this by making respectful and
responsible use of our environment non negotiable Tourism is one of our main drivers, let’s welcome

74 3.6 Tourism back visitors, but focus on sustainable and responsible tourism

Do not promote tourism at this time We do not want to seem unfriendly - but all tourists need to stay
82 3.5 Tourism home!
98 3.4 Tourism We must find a way to reduce visitors to our area. Stop the spread.

Close all 'tourist' attractions / parks and keep them closed until this is over There are way too many
108 3.3 Tourism tourists in town not following social distancing.

What if there was a Community Code? An expression of the values that are important here... to inform
visitors, and help bring us back to common ground The PembertonPledge feels on point - it's a way of
119 3.2 Tourism asking visitors to come with a certain willingness to respect what matters to us, by outlining it.

163 2.1 Tourism Tourism This is large part of Pemberton’s economy.

Dedicate energy and resources to amenities that are directed toward those who live here, not
necessarily toward recruiting or attracting others. If we create an environment that works for those
3 4.3 Vision & Community Planning who are here it will foster our existing community.

Portray the area as one community -- it can be fragmented when you have Village, SLRD and First
Nations each taking a lead. Because if we feel united, we are more likely to work together and embrace
12 4.1 Vision & Community Planning what needs to be done.

Beyond Covid there will be a strong shift to at home working, this will put extra demand to live in
places like Pemberton. This will need to factor into the Muni Planning and the planning of

18 4 Vision & Community Planning infrastructure going forward throughout the Sea to Sky area.

Growth Be careful with growth and development. It is changing and overloading our infrastructure and
40 3.9 Vision & Community Planning roads. This affects the community vibe and energy.

Determine a definition for what success looks like for our community. Unrestrained economic growth
55 3.7 Vision & Community Planning may not lead to the best outcomes.

Gather feedback on what people want to see Pemberton's future look like. Too much energy is spent
58 3.7 Vision & Community Planning on discussing what we don't want or don't like rather than exploring what we would like.

Support to strengthen micro neighbourhoods. Design and develop "commons" areas in very little
neighbourhood cluster. The nuclear family isn't sustainable. We all need support. We need places we

65 3.7 Vision & Community Planning don't have to drive to, to trade veggies, chat, supervise kids at play.
Ensure the community is actually based here Absentee Second home owners Do not contribute to the
70 3.6 Vision & Community Planning community.
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Limit large new developments that benefit the developer and not the community. We need sustained
71 3.6 Vision & Community Planning development to keep pace with the community needs, not the property markets.
Use COVID-19 as a reason to pause and consider long-term resilience. We will face many more
75 3.6 Vision & Community Planning challenges in the decades to come, and community reliance will be essential.
Co-develop a vision for community between VOP and broader community. Ignore unseen boundaries
and embrace members that need you for support (ie. SLRD) There appears to be a hard line about who
is responsible for what, but community is the people. VOP should lead in embracing people that rely
79 3.6 Vision & Community Planning on it.
Define an inspiring, long term vision for the community that we can all work towards. Without a clear
85 3.5 Vision & Community Planning direction, we'll simply react to other forces and events (like COVID-19)
Use this participator input each year to ensure your strategic plan is still relevant. | would like to see
86 3.5 Vision & Community Planning more emphasis on aging in place. Families remain together
Better coordination between SLRD and VOP Closing the access to the railway/Bath Tub Trail didn’t not
95 3.4 Vision & Community Planning change behaviour and only increased feelings of hostility and distrust
Leverage existing municipal resources to get additional financial support through funding channels.
Develop partnerships to support this, as necessary Embrace partnership opportunities, invest in
113 3.3 Vision & Community Planning community
Stop permitting such high density apartment buildings that come with no outdoor space. It expands
the population dramatically and puts surges of press ure on parks and trails, when those residents have
115 3.3 Vision & Community Planning no outdoor or gardening space of their own.
117 3.2 Vision & Community Planning Incentivize Home based Business Bring more stability to wage earning public during times of crisis.
145 2.6 Vision & Community Planning More rental housing options for all ages To grow the community
Establish subsidized housing for detached homes (like WHA in Whistler) to help families afford to stay
and build a life here. Too many are priced out Covid has reminded us how important family is, and we
147 2.6 Vision & Community Planning need more people to feel like it’s financially possible to do it in Pemberton
Develop and embrace academic partnerships to support local initiatives Great use of resources,
148 2.6 Vision & Community Planning exposure to next generation piquing interest for settlement. Applicable to many sectors/institutions.
Eliminate the second tier of government which makes no sense to many. Become a municipality. The
151 2.4 Vision & Community Planning savings would be useful to the entire area.
Consider novel approaches to recovery, embracing strategies that are within the bounds that respect
social and environmental constraints As demonstrated here
154 2.4 Vision & Community Planning https://www.youtube.com/watch?v=Mkg2XMTWV4g
167 1.6 Vision & Community Planning don't, its not the governments job to do that. Citizens can do that themselves. it isn't
| wish we would follow the lead of other communities by restricting tourism. We have FAR too many
non-locals in our small community who do NOT follow or respect social distancing and our community
50 3.8 Not yet Categorized is too small for those risks
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| was laid off work just before covid,,and do not have hours for El,, so I’'m not entitled to any cerbs,, so |
have zero money to live,, thank god for The Food Bank,,,after bills and rent,,all money is gone buy the
92 3.5 Not yet Categorized 1st of every month,,,everyday is. How To Get Money,,| am working with two spetulast
Ensure schools and family programs receive support, financially or otherwise Pandemic closures have
shown a mass exodus of much of the transient and single population; the family home owner tax base
107 3.4 Not yet Categorized remains and needs support
116 3.3 Not yet Categorized Larger community garden needed!
123 3.2 Not yet Categorized From WorkBC to find work. But nothing is available at this time,,,,what to do???
Support home based businesses, especially any in-home child care; relax restrictions as has been done
with non conforming rentals to locals Pemberton has no spots for many local families returning to
128 3.1 Not yet Categorized work; bylaws stunt home business which would offer quicker/cheaper in-home child care
144 2.7 Not yet Categorized More playgrounds So many young families in Pemberton
Affordable housing Must be well designed, accommodating families and high density, but still some
149 2.6 Not yet Categorized green space.
157 2.4 Not yet Categorized Leash free dog area Off leash dogs are a big problem here
Affordable housing. Establish something similar to WHA or partner with that organization. Every new
home that's been bulit in the past several years is out of reach for 99% of residents (based on income).
158 2.4 Not yet Categorized Council- represent residents!
Child care As an essential worker, | had to continue working with no childcare. It was extremely
enough ratings to 3.3 Not yet Categorized stressful. Perhaps facilitating in setting up care pods?
lenough ratings to 3.3 Not yet Categorized emotional support VOP to make signage showing that they care, or are listening.
suggest to the grocery stores to offer click and collect If there is a resurgence, it will be cold/wet to
lenough ratings to 3.3 Not yet Categorized stand outside the grocery store.
Supporting all business and employees This global shutdown of the economy is going to affect us for
lenough ratings to 0 Not yet Categorized years to come. We cannot shut down businesses again in the fall and isolate in place.
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Mayor's Task Force
Task List - August 25, 2020

Love Pemberton Hub Type Action Description Lead Funding Req |Timeline
Explore and identify hub locations Action Explore public spaces Yes Short Term
Reserve domain name lovepemberton.ca Action Go Daddy Yes Quick Win
Create online website site or establish which website will host online hub Action __Yes Short Term
Populate online hub with data/information/reources Action s U7 Short Term
Seek and secure volunteer coordinator Action N No Short Term
Seek and secure volunteers for in-person hub and online hub management Action ~N N\ No Short Term
Coordinate a volunteer drive Action ¥\ No Short Term
Provide training for volunteers including crisis support A 4 V' \ \ Yes Short Term
Determine training needs in community for hub to provide No Short Term
Provide mental wellbeing workshops (parenting, meditation, yoga, exercising) a Yes Short Term
Amplifying Love Pemberton Campaign !Ty_p‘_ I'Acuion Description Lead Funding Req |Timeline
Seek Permission from Pemberton Chamber re: use of Love Pemberton |AC [0 Connect with Chamber No Quick Win
| Love Pemberton Mural Action Talk to Arts Council Yes Quick Win
Action Secure Funding No Short Term
Seek Permission from Property
Action Owner No Quick Win
R Action Source Materials Yes Quick Win
Create a Selfie Station Action Yes Short Term
Action Secure location Short Term
Determine lead for project (and
Action lead for maintenance) No Quick Win
Action Secure funding No Short Term
Action Source materials Yes Short Term
Develop #ilovepemberton and #lovepemberton social media campaign Action No
Love Pemberton SWAG Action Seek funding for manufacturing Yes Short Term
Action Secure manufacturer No Short Term
Action Secure sales locations Short Term
Action Determine price point Short Term
Love Pemberton Day (sidewalk sale? Online sale for local vendors?) Action Long Term
Love Pemberton Locals Card Action Long Term
Host Business Workshops ie. Continuity planning, setting up online sales Action Mid Term

LEGEND

Quick Win: 1 to 4 weeks
Short Term: 1 to 3 months
Mid-Term: 3 to 6 months
Long Term: 6 to 12+ months
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