VILLAGE OF PEMBERTON
-SPECIAL COUNCIL MEETING AGENDAAgenda for the Special Meeting of Council of the Village of Pemberton to be held Thursday, May 25, 2017
at 9:00 a.m. at Council Chambers, 7400 Prospect Street. This is meeting No. 1451.
“This meeting is being recorded on audio tape for minute-taking purposes as authorized by the Village of
Pemberton Audio Recording of Meetings Policy dated September 14, 2010.”

Item of Business

Page
No.

1. CALL TO ORDER
2. APPROVAL OF AGENDA

1

Recommendation: THAT the agenda be approved as presented.
3. IRONMAN – Discussion

2

4. ADJOURNMENT
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REPORT TO
COUNCIL

In Camera

Date:

Tuesday, May 16, 2017

To:

Nikki Gilmore, Chief Administrative Officer

From:

Jill Brooksbank, Sr. Communications & Grant Coordinator

Subject:

IRONMAN Canada Survey Results

PURPOSE
The purpose of this report is to present the results of the IRONMAN Canada Pemberton
community survey and seek direction on next steps.
BACKGROUND
The Subaru IRONMAN Canada triathlon event was first awarded to the Resort Municipality of
Whistler (RMOW) in 2012 for a period of five (5) years. The RMOW is now considering the
option to renew the event for another five (5) years, which would see the yearly return of the
event from 2018 until 2023.
The swimming and running portions take place in Whistler, and the cycling portion takes riders
from Whistler, north on Highway 99, through the Village of Pemberton, up the Pemberton
Meadows and back to Whistler.
In order to gain a better understanding of the IRONMAN event, from the community’s
perspective, a survey was initiated, as well as to understand the benefits and effects the
triathlon has on the community as a whole. The survey was circulated via the Village website,
Facebook and eNews, and was shared with both the Squamish-Lillooet Regional District and
Lil’wat Nation.
The survey was launched on April 21, 2017 and closed on May 3, 2017. We received 369
responses, 201 from residents of the Village of Pemberton, 57 from SLRD Area C, 92 from the
Pemberton Meadows, 7 from Lil’wat Nation and 12 from other locations.
For information purposes, a copy of the IRONMAN Canada media release entitled ‘Subaru
IRONMAN Canada® results in $17.3 million in economic activity in 2013 has been included as
Appendix A.
DISCUSSION & COMMENTS
A summary of results from just the Village of Pemberton (Village) residents is attached
(Appendix B) followed by a a summary from all respondents (Appendix C). Below is a synopsis
of the results from Village of Pemberton residents only:


58 of the 201 Village respondents felt that the event provides value to Pemberton and
community. 142 respondents felt it did not provide value.
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When asked if residents would support the return of IRONMAN Canada if the community
were to receive a small benefit/legacy/donation, 68 respondents said yes they would
support the event’s return, 82 respondents said they would not, and 51 respondents said
they were not sure.
If operations and community benefits of the event were to remain the same as previous
years, 50 respondents said they would support the return of the event, 148 respondents
said they would not support the return of the event.

Below is a summary of comments from Village residents that were included in respondent
surveys as why or why not they support the return of the event:
















Highway closure impacts tourism and travel during our peak tourism season
All benefits of the event go to Whistler, and we don’t see any benefits
Travelling to Whistler for work on the event day is difficult and inconvenient
The event provides good exposure for Pemberton and people who might not normally
come here, now know about the community
Cyclists who train here leading up to the event contribute to the local economy
The event teaches the love of sport and commitment
The event deadlocks the community and leaves tourists stranded
Lack of local benefits, in particular they bring their own vendors, no use of local
establishments or accommodation
Spectating elite level sports is inspiring and educational for children
Road closures causes business closures
It puts Pemberton on the map and showcases our town to those who train along our
roadways. They may not stop during a training ride, but they will most likely come back
to visit at a later date.
Positive benefit for community groups who host and organize the aid stations
It only benefits those who work for them by way of a community grant, which is minimal
compared to the work required to receive the grant
Would like to see name recognition for the event ie: Whistler/Pemberton IRONMAN
Have had no significant gain for tourism and no real promotional value that offset
business closures.

Below is a summary of comments as to what benefit/legacy/donation would be appropriate to
receive to support the return of IRONMAN Canada:













Funds towards widening of bike lanes and paving
Advocating and funding for road improvements
Investment in cycling infrastructure such as signage, bike racks and cycling lanes
I would support the event with or without a legacy/donation program.
A financial donation for the community of Pemberton to use at their discretion
An increase in funding for community groups who organize aid stations
Ensuring a better bike lane to and from whistler or up and down the meadows for
athletes to train and locals and visitors to ride on safely
Funding of local trails
Community grant that groups can apply for
Funding to go towards businesses that have to close for the day
Money for upgrades to local playgrounds
Regardless of donation/legacy, the event should not return to Pemberton
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Compensation for those who cannot work that day
Equal billing as Whistler for the event
None. The event already results in economic benefits
Recreation facilities
A percentage of IRONMAN Canada event revenues

COMMUNICATIONS
Once the survey results are received by Council, staff will share the results of the community
survey, and any further direction/information from Council with our residents, the SLRD, Lil’wat
Nation, the RMOW and IRONMAN Canada.
LEGAL CONSIDERATIONS
There are no legal, legislative or regulatory considerations at this time.
IMPACT ON BUDGET & STAFFING
Preparation and evaluation of the survey was completed in-house and was incorporated into the
daily duties of the Office of the CAO and therefore there is no impact on budget or staffing.
INTERDEPARTMENTAL IMPACT & APPROVAL
There are no interdepartmental impacts at this time.
IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS
At this time, there is no impact on other jurisdictions.
ALTERNATIVE OPTIONS
There are no alternative options for consideration.
POTENTIAL GOVERNANCE CONSIDERATIONS
Engaging residents and seeking their feedback on important community events and initiatives or
issues that impact the community as a whole meets with Strategic Theme Three: Excellence in
Service whereby the Villages is committed to delivering the highest quality service and Strategic
Theme Four: Social Responsibility in which the Village strives to create a strong and vibrant
community and recognizing the importance of engaging citizens.
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RECOMMENDATIONS
Recommendation One:
THAT Council receive the report and survey summary as information;
AND THAT Council directs staff to share the survey results with the community, and
neighbouring jurisdictions.
Recommendation Two:
THAT Council provide direction on response to the Resort Municipality of Whistler’s request for
community feedback.
Attachments:
Appendix A:
Appendix B:
Appendix C:

2013 IRONMAN Canada Media Release
Village of Pemberton IRONMAN Summary Survey Results
IRONMAN Summary Survey (including responses from all jurisdictions)

Submitted by:
CAO Approval by:

Jill Brooksbank, Sr. Communications & Grant Coordinator
Nikki Gilmore, Chief Administrative Officer

Appendix A

For immediate release – December 2, 2013
Subaru IRONMAN Canada® results in $17.3 million in economic activity in 2013
Whistler, B.C. – An economic impact assessment has concluded that spending generated by the
inaugural Subaru IRONMAN Canada® in August 2013 resulted in $17.3 million of economic activity in
British Columbia, including $3.2 million in provincial and federal taxes.
The assessment measured spending by the organizer, athletes and supporters. The event generated $7
million of spending in Whistler, which supported $8.4 million of local economic activity. An additional
$140,000 was spent in the Pemberton area, resulting in $212,000 of local economic activity.
“We are extremely happy with the results of our first event in Whistler’” said World Triathlon Corporation
Operations Manager Keats McGonigal. “The athletes and staff loved the event and view the region as an
extremely attractive vacation destination. There is strong support for building on the success to make this
a long-term home for IRONMAN Canada.”
Twenty-four hundred athletes – from every Canadian province, every U.S. state and several other
countries – participated in the event. A survey of participants indicated that 86 per cent of the athletes are
likely to return to Whistler and 38 per cent of the athletes are likely to return to Pemberton. In addition,
participants continue to share their positive experiences with friends and family; a key win, given the
importance of word of mouth marketing.
“The Resort Municipality of Whistler is very pleased to see the excellent return on investment confirmed in
the economic impact assessment,” said Whistler Mayor Nancy Wilhelm-Morden. “Whistler absolutely
embraced the event and the overall experience, and the results for our community are outstanding.
Congratulations to everyone involved.”
“Hosting this event builds on our resort community’s reputation as a top destination for hosting world
class events. It’s an excellent fit with Whistler’s sport and recreation culture,” said Tourism Whistler
President & Chief Executive Officer Barrett Fisher. “It brings athletes and support teams to the region
throughout the year for training, and then for up to a week during the event. It’s a major event with
significant results.”
The volunteer team of 2700 was a significant element of the community engagement and event
operations in Whistler and Pemberton area featuring the IRONMAN charitable donation model that
provides direct financial benefits to community groups who organize volunteer teams.
Subaru IRONMAN Canada® took place on Sunday, August 25, 2013 and was the first in a series of five
annual events agreed to in October 2012 when the World Triathlon Corporation (WTC) announced that
Whistler was the successful bid in the Canadian competition. The event moves to July in 2014 including
the following dates: July 23-28 (event day July 27) in 2014, July 22-27 (event day July 26) in 2015, July
20-25 (event day July 24) in 2016 and July 26-31 (event day July 30) in 2017.
An annual investment of $250,000 is being made into the event through the Resort Municipality of
Whistler’s (RMOW’s) Festivals, Events and Animation program, which is funded by the Province of British
Columbia’s Resort Municipality Initiative (RMI) fund, and up to $45,000 from Tourism Whistler.
Economic Impact Assessments are conducted by the Canadian Sport Tourism Alliance, facilitated by
Tourism Whistler working with event producers, and funded by the RMOW using RMI funds.
-30-
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About the Resort Municipality of Whistler
The Resort Municipality of Whistler (RMOW) is Whistler’s local government led by an elected council and
administered by an executive team and staff on behalf of 9,824 residents and two million annual visitors.
The RMOW manages municipal planning and development, park and Village operations, sports facilities
and recreation, public utilities and environmental services, bylaws and enforcement, fire rescue, fiscal
planning and financial services, legislative services, human resources, communications and the
administration of the Whistler2020 Comprehensive Sustainability Plan and Whistler’s Official Community
Plan. The RMOW collaborates with in-resort and external partners to create visitor experiences and
enrich community life.
Whistler’s vision is to be the premier mountain resort community as it moves toward sustainability.
Whistler was the proud Host Mountain Resort for the 2010 Olympic and Paralympic Winter Games.
About Tourism Whistler
Tourism Whistler is the member-based marketing and sales organization representing Whistler,
operating the Whistler Conference Centre, Whistler Golf Club, Whistler Visitor Centre, as well as
1.800.WHISTLER and whistler.com – Whistler’s official source for visitor bookings and information. As the
convention and visitors bureau for the Resort Municipality of Whistler, Tourism Whistler represents more
than 7,000 members who own, manage and operate properties or businesses on resort lands including
hotels, restaurants, activity operators and retail shops.
Media Contacts:
Resort Municipality of Whistler
RMOW Communications
T: 604.967.3030
E: communications@whistler.ca
W: www.whistler.ca
T: @RMWhistler
F: RMOW
Tourism Whistler
Patricia Westerholm
Manager, Corporate Communications
T: 604.938.2748
E: pwesterholm@tourismwhistler.com
W: www.whistler.com/media
T: www.Twitter.com/mediaTWhistler
F: www.Facebook.com/GoWhistler
World Triathlon Corporation
Keats McGonigal, Operations Manager
T: 509.979.4370
E: keats.mcgonigal@ironman.com
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Appendix B

IronMan Canada | Pemberton

SurveyMonkey

Q1 Where Do You Live?
Answered: 201

Skipped: 0
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Other (please
specify)
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0

Total

201

1/8
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IronMan Canada | Pemberton

SurveyMonkey

Q2 Does the IronMan Canada event provide
benefits/value to Pemberton and
Community?
Answered: 200

Skipped: 1
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2/8
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IronMan Canada | Pemberton

SurveyMonkey

Q4 If the community was to receive a small
benefit, legacy, donation (beyond the Aid
Station grants) from IronMan Canada, would
you support the return of IronMan Canada
to Pemberton?
Answered: 201

Skipped: 0
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201

4/8
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IronMan Canada | Pemberton

SurveyMonkey

Q6 If operations and community value were
to remain the same as previous years,
would you support Ironman Canada’s
return to Pemberton in 2018 and beyond?
Answered: 198
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6/8
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Appendix C

IronMan Canada | Pemberton

SurveyMonkey

Q1 Where Do You Live?
Answered: 369

Skipped: 0
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IronMan Canada | Pemberton

SurveyMonkey

Q2 Does the IronMan Canada event provide
benefits/value to Pemberton and
Community?
Answered: 367

Skipped: 2
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IronMan Canada | Pemberton

SurveyMonkey

Q4 If the community was to receive a small
benefit, legacy, donation (beyond the Aid
Station grants) from IronMan Canada, would
you support the return of IronMan Canada
to Pemberton?
Answered: 368
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IronMan Canada | Pemberton

SurveyMonkey

Q6 If operations and community value were
to remain the same as previous years,
would you support Ironman Canada’s
return to Pemberton in 2018 and beyond?
Answered: 363

Skipped: 6
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Village Of Pemberton,
Box 100
Pemberton, BC
VON 2L0

May 8th, 2017

Dear Village Mayor, Council and Staff,
The Pemberton Farmers Institute would like to address their position on the renewal of the Iron Man
event. While we recognize the benefit to the Whistler community, we have failed to see the benefit to
the Pemberton community, particularly to the residents of the Pemberton Meadows. It is hard for us to
support the event going forward as a result.
Our concerns are as follows:







From April to July each year, the Pemberton Meadows Rd sees large numbers of cyclists training
for the event and as the road is narrow and shoulder-less in many places, causing constant
travel delays for residents and farmers on a daily basis throughout that time period.
On the event day, road closures make it hard for farmers to move from property to property and
conduct regular business and those who rely on public access to farm gate sales are impacted
negatively, as well as those we need to access the Whistler Farmer Market, which itself sees a
huge reduction in shoppers due to road closures, often reducing sales by half.
Businesses in Pemberton in general take a hit financially due to road closures preventing people
coming to the community to spend their money
Safety is always a concern in terms of moving about on the event day. While we realize
extensive emergency plans are in place for such serious emergencies, we feel there is also a
concern for non-immediate emergency situations that hinders our community from moving
about freely on the day.

While this event inconveniences us in the above ways, we have not seen any community contributions
and would suggest that if the event goes ahead, a paved shoulder is provided on the Pemberton
Meadows Rd, at the very least as a benefit to the participants and in-turn making life on the Meadows
Road safer and more usable for farmers and residents living along side of this event.
Regards,

Sarah Stewart
Secretary, Pemberton Farmer Institute
PFI, PO Box 1187, Pemberton, BC, V0N 2L0
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