VILLAGE OF PEMBERTON
-COMMITTEE OF THE WHOLE MEETING AGENDAAgenda for the Committee of the Whole of Council of the Village of Pemberton to be held Tuesday,
November 3, 2015 at 1:00 PM in the Council Chambers, 7400 Prospect Street. This is meeting No. 139.
“This meeting is being recorded on audio tape for minute-taking purposes as authorized by the Village of
Pemberton Audio recording of Meetings Policy dated September 14, 2010.”
Time

Item of Business

Page
No.

1. CALL TO ORDER
2. APPROVAL OF AGENDA
Recommendation: THAT the agenda be approved as presented.
3. APPROVAL OF MINUTES
a) Committee of the Whole No. 138 – Tuesday, October 20, 2015

2

Recommendation: THAT the minutes of Committee of the Whole
Meeting No. 138, held Thursday, October 20, 2015, be adopted as
circulated.
4. DELEGATION
a) Ryan Wainwright, Emergency Program Manager, Squamish-Lillooet
Regional District - Regional District Emergency Management
Presentation
Recommendation: THAT the Committee of the Whole receive the
Squamish-Lillooet Regional District Emergency Management Presentation
for information.
5. BULLYING, HARRASSMENT AND DISCRIMINATION POLICY

4

Recommendation: THAT the Committee of the Whole review the amended
Bullying, Harassment and Discrimination Policy and provide direction to staff
respecting the content of the Policy;
AND THAT once the Bullying, Harassment and Discrimination Policy revisions
have been completed, that the Policy be brought forward to Regular Council
for adoption.
6. COMMUNITY INTIATIVE AND OPPORTUNITY FUND UPDATE

24

Recommendation: THAT the Committee of the Whole receive the Community
Initiative and Opportunity Fund Update report for information.
7. ADJOURNMENT
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VILLAGE OF PEMBERTON
-COMMITTEE OF THE WHOLE MEETING MINUTESMinutes for the Committee of the Whole of Council of the Village of Pemberton held Tuesday,
October 20, 2015 at 1:00 p.m. in Council Chamber, 7400 Prospect Street. This is Meeting No.
138.
ATTENDING:

Mayor Mike Richman
Councillor Jennie Helmer
Councillor James Linklater
Councillor Karen Ross

STAFF:

Nikki Gilmore, Chief Administrative Officer
Sheena Fraser, Manager of Corporate & Legislative Services
Lisa Pedrini, Planner
Wendy Olsson, Executive Assistant
Paige MacWilliam, Legislative Assistant

Public:

2

1. CALL TO ORDER
At 3:00 p.m. Mayor Richman called the October 20th, 2015 Committee of Whole
meeting to order.
2. APPROVAL OF AGENDA
Moved/Seconded
THAT the agenda be approved as presented.
CARRIED
3. DELEGATION
a)

Joanne Molinaro, Sabre Group – Benchlands Development

Ms. Molinaro provided an overview of the history and current status of the
Benchlands Development.
Moved/Seconded
THAT staff prepare an overview on the Benchlands Development for review
at a future Committee of the Whole meeting.
CARRIED
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b)

Janis Netzel, Director of Utilities and Environmental Services, and Mark Sole,
Environmental & Utilities Services Technician, Squamish-Lillooet Regional
District – Solid Waste and Resource Management Update
Mr. Sole summarized Solid Waste and Resource Management Plan update process
the Squamish-Lillooet Regional District has undertaken. The consultation process
has been completed and the all the participating municipalities have the opportunity
to provide comments.

4. COMMUNICATIONS PLAN
Kim Slater, Communications & Grant Coordinator, made a presentation respecting
the development of a Strategic Communications Plan for the Village of Pemberton.
Moved/Seconded
THAT the Committee of the Whole refer to staff the development of a staff
facilitated internal engagement exercise for strategic communications planning
with participation from both Council and staff;
AND THAT the information gathered through the engagement processes be
incorporated into a Strategic Communication Plan and Communication Manual
and be brought forward in a subsequent report for Committee of the Whole’s
information.
CARRIED
5. ADJOURNMENT
At 1:45 p.m. the Committee of the Whole was adjourned.

_______________
Mike Richman
Mayor

________________________
Sheena Fraser
Corporate Officer
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REPORT TO
COMMITTEE OF THE WHOLE

In Camera

Date:

November 3, 2015

To:

Nikki Gilmore, Chief Administrative Officer

From:

Wendy Olsson, Executive Assistant

Subject:

Bullying, Harassment and Discrimination Policy

PURPOSE
The purpose of this report is to introduce an update of the Bullying and Harassment and
Discrimination Policy and seek feedback from the Committee of the Whole on the Policy.
BACKGROUND
In 2001, Village Council adopted and implemented a Harassment Policy in order to have a
policy in place to address situations in which harassment may be at issue. In 2008, this policy
was updated to include the procedure to follow if a complaint should be made. In addition all
staff and Council participated in a two hour workshop which focused on how to identify
harassment and the tools to ensure it does not occur. With the recent amendments to
WorkSafeBC legislation surrounding Bullying and Harassment the policy and amendments are
now before for Council for approval.

As of November 1, 2013, WorkSafeBC approved amendments to the requirements of Section
115(2) (e) of the Workers Compensation Act to include Policy D3-115-2, which outlines
Employer, Supervisor and Worker duties regarding Bullying and Harassment in the workplace.
The amendment included the requirement for an Employer to take steps to prevent workplace
Bullying and Harassment, implement procedures for workers to report incidents and define how
the Employer will deal with incidents and conduct investigations. To view Policy D3-115-2, click
on the link below:
http://www2.worksafebc.com/Publications/OHSRegulation/GuidelinesWorkersCompensat
ionAct.asp#SectionNumber:G-D3-115_1-3

DISCUSSION & COMMENTS
In February of 2015, Council underwent a Strategic Priorities Session and established Strategic
directions for the year. The development of an Employee Manual was one of the items included
in the 2015 Strategic Priorities as adopted by Council on May 19, 2015. A Policy which
addresses the Village’s position on Bullying and Harassment and the associated expectations of
all Employees, aligns directly with the operational strategy in the creation of an Employee
Manual.
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The amended Bullying, Harassment and Discrimination Policy is before the Committee for
review and comment.
COMMUNICATIONS
The required communications component will be undertaken upon approval of the Policy:


As per Section 115(2) (e) of the Act, Policy D3-115-2, the Policy and its
requirements will be communicated to all Employees, Council Members,
Contractors and Volunteers (Employees).



Notice will also be provided through internal communications such as the Staff
ENEWS.



The Policy will be communicated in conjunction with the implementation of the
Employee Manual as part of the induction process of new Employees.



The Employee Manual will be a living document subject to change as per
operational requirements and regular review; should there be any changes to the
Bullying and Harassment Policy said changes will be communicated to all
Employees.

LEGAL CONSIDERATIONS
Effective November 1, 2013, the Workers Compensation Act was amended to include Policy
D3-115-2, requiring that all Employers to develop a policy statement with respect to workplace
bullying and harassment.
Implementing this Policy, would incorporate of the amendments to the Workers Compensation
Act and reduce exposure to the high human and financial costs of:




WorkSafeBC Penalties for non-compliance with legislation
WorkSafeBC Mental Health Claims
Legal proceedings resulting from a complaint under the Human Rights Code

The amended policy as drafted was referred to the Village’s legal counsel for review. The
Village has received confirmation that the policy meets WorkSafeBC Policy and Amendments.
IMPACT ON BUDGET & STAFFING
There are no impacts to the budget as the update of this policy was completed in-house.
A Policy orientation and training session will be conducted once the policy is approved. This
training may either be facilitated in-house or by an external consultant. Should a consultant be
retained, the cost would be up to $2,500. The CAO will determine the best option for training.
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INTERDEPARTMENTAL IMPACT & APPROVAL
The above noted project will not impact the day to day operations of the Village.
IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS
A review of this policy has no impact on other jurisdictions.
ALTERNATIVE OPTIONS
There are no alternative options for consideration.
POTENTIAL GOVERNANCE CONSIDERATIONS
The approval of the Bullying, Harassment and Discrimination Policy falls within Village’s
Strategic Priority Two of Good Governance: The Village is committed to citizen engagement,
being an open and accountable government, and fiscal responsibility. Additionally, a Policy
expressing the Village’s commitment to a workplace which places high importance on the wellbeing of its staff aligns with the Village’s Strategic Priority Four of Social Responsibility,
recognizing the benefits of healthy and engaged citizens.
RECOMMENDATIONS
THAT the Committee of the Whole review the amended Bullying, Harassment and
Discrimination Policy and provide direction to staff respecting the content of the Policy;
AND THAT once the Bullying, Harassment and Discrimination Policy revisions have been
completed, that the Policy be brought forward to Regular Council for adoption.
Attachments:
Appendix A – Bullying, Harassment and Discrimination Policy
Appendix B – Current Harassment Policy with tracked changes

_____________________________
Wendy Olsson
Executive Assistant
CHIEF ADMINISTRATIVE OFFICER REVIEW & MANAGER

_____________________________
Nikki Gilmore, Chief Administrative Officer
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Appendix A

Bullying and Harassment and
Discrimination Policy
Department:

Village of Pemberton

Procedure No.:

Sub-department:

Office of the CAO

Created By:

Original Unknown

Approved By:

Council

Amended By:

Wendy Olsson

Approved Date:

2001

Amendment:

2

PURPOSE OF POLICY
The Village of Pemberton (the Village) is committed to maintaining a healthy work
environment that respects and supports the dignity of all employees. The purpose of this
Policy is to outline the procedures for preventing, reporting, investigating and resolving
complaints of Discrimination, Bullying and Harassment in the workplace.
This Policy will serve as a replacement to the Harassment Policy adopted and
implemented by Village Council in 2001 and subsequently updated in 2008. With the
amendments to WorkSafeBC Legislation relating to Bullying and Harassment, it has been
deemed necessary to update the Policy and bring forward amendments for Council’s
approval.
SCOPE
This Policy applies to everyone performing work for the Village including Employees,
Council Members, Contractors and Volunteers (Employees). This Policy applies to all
Village worksites. It also applies at all employment-related functions which occur during
or outside working hours.
REFERENCES


BC Human Rights Code



Workers Compensation Act (the Act)



Village of Pemberton Code of Conduct (September 4, 2007)



Village of Pemberton Social Media Policy (PER 004 – March 3, 2015)

DEFINITIONS
Bullying and Harassment includes any inappropriate conduct or comment, be it verbal or
written (including via social media or other electronic means), by a person towards an
Employee that the person knew or reasonably ought to have known would cause that
Employee to be humiliated or intimidated, or any other form of unwelcome verbal or
physical behaviour which by a reasonable standard would be expected to cause
insecurity, discomfort, offence or humiliation to an Employee or group of Employees, and
Page: 1 of 5
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has the purpose or effect of interfering with an employee’s work performance or creating
an intimidating, hostile or offensive work environment.
Bullying and Harassment does not include any reasonable action taken by or on behalf of
the Village relating to the management and direction of Employees or the place of
employment.
Bullying and Harassment includes, but is not limited to, such things as:
- words, gestures, actions or practical jokes, the natural consequence of which is
to humiliate, ridicule, insult or degrade;
- threats or intimidation;
- physical assault; or
- persistent rudeness, bullying, taunting, patronizing behaviour, yelling, spreading
malicious rumours, or other conduct which adversely affects working conditions
or work performance.
Discrimination means discrimination in employment based on a person’s sex, race,
colour, ancestry, place of origin, political belief, religion, marital status, family status,
physical or mental disability, sexual orientation, age, or criminal conviction which is
unrelated to the person’s employment.
POLICY
Bullying and Harassment and Discrimination is unacceptable and will not be tolerated by
the Village of Pemberton. Discrimination, Bullying and Harassment, retaliation against
any person for reporting said behaviours, or interference in a complaint will be treated
seriously, and may result in discipline up to and including dismissal. Management and
Employees have the following responsibilities in cooperation with this Policy:
Management must:






Take steps to prevent where possible, or otherwise minimize, Discrimination or
Bullying and Harassment;
Make all Employees aware of this Policy, the procedures set out herein, the Policy
purpose and the steps being taken by the Village to prevent where possible, or
otherwise minimize, incidents of Discrimination or Bullying and Harassment;
Provide training to Employees to help them fulfill their responsibilities under this
Policy,
Maintain the confidentiality of any information received during the course of a
complaint or investigation process under this Policy,
Not engage in retaliation against any individual who files a complaint or
participates in an investigation under this Policy,
Department:

Village of Pemberton

Procedure No.:

Sub-department:

Office of the CAO

Created By:
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Review this Policy and the procedures set out herein on a proactive basis, adding
any additional prohibited behaviours as identified and;
Review this Policy on an annual basis.

Employees must:







Avoid engaging in any conduct that constitutes Discrimination or Bullying and
Harassment;
Report if Discrimination or Bullying and Harassment is observed or experienced;
Cooperate with all aspects of the investigation process;
Maintain the confidentiality of any information received during the course of a
complaint or investigation process under this Policy;
Not engage in retaliation against any individual who files a complaint or
participates in an investigation under this Policy, and;
Apply and comply with this Policy and the procedures set out herein.

PROCEDURE
If you are victim to or witness Bullying and Harassment and Discrimination, both informal
and formal procedures for resolution exist.
Informal Resolution
An individual who believes that he or she is experiencing or observing Bullying and
Harassment or Discrimination in the workplace may:





If comfortable doing so, inform the other individual that their conduct is
unwelcome and contrary to this Policy, and request that they cease the offending
behaviour immediately;
If the conversation does not result in a satisfactory resolution or if the individual
does not wish to speak to the other person directly, contact the Chief
Administrative Officer (CAO)* for assistance in discussing concerns with the other
person;
Review with the CAO the option of mediation between the two parties by the CAO
or other neutral party as designated by the CAO.

* Where the complaint is directed against the CAO, the individual will consult the Mayor
for assistance.
The informal complaint resolution process outlined above is not mandatory.
Formal Complaint Resolution
If a complaint is not resolved informally, the individual who believes he or she has
experienced Bullying and Harassment or Discrimination (the Complainant) may wish to
make a formal complaint.
Department:

Village of Pemberton

Procedure No.:

Sub-department:

Office of the CAO
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The Complainant will submit the complaint orally or in writing to the CAO or, where the
CAO is named in the complaint, to the Mayor. Unless exceptional circumstances exist, a
formal complaint must be brought within six (6) months of the most recent incident
alleged to constitute Bullying and Harassment or Discrimination.
All complaints will be taken seriously, and will be dealt with fairly and promptly, using
the investigation process set out below in this Policy.
Investigation Process
If the subject matter of a complaint fits within the definition of Bullying and Harassment
or Discrimination it will be investigated. Investigations will be unbiased, thorough,
complete and conducted in as expedient a manner as practicable upon receipt of the
formal complaint. Where appropriate, the CAO or Mayor can appoint a designate which
can be either a member of staff or an external third party to conduct or support the
investigation.
For the purposes of the investigation, formal complaints cannot be pursued anonymously;
the identity of the Complainant and the nature of the complaint shall be made known to
the individual alleged to have engaged in Bullying and Harassment or Discrimination (the
Respondent). The Respondent shall be provided the opportunity to explain his or her
behaviour and to have such explanations properly considered in the investigation process.
Investigations will involve reviewing all relevant documentation and conducting in-person
interviews with the Complainant, the Respondent, and any other applicable witnesses.
Statements provided during interviews will be documented.
All documentation considered during, and resulting from, the investigation of a complaint
will be treated as strictly confidential for the purposes of any applications made under
the Freedom of Information and Protection of Privacy Act.
The Investigator will submit a report to the CAO or as appropriate, Council, with
conclusions as to whether the evidence supports or does not support the allegations of
Bullying and Harassment or Discrimination and, if applicable, recommendations for a
remedy or resolution. The report will remain strictly confidential, and the parties will be
provided with a summary of the findings in the report by the CAO or their designate.
Remedies
Where a finding of Bullying and Harassment or Discrimination is made following an
investigation, the Village will, as soon as is reasonably practicable, take appropriate
remedial or disciplinary action against the Employee who violated this Policy. This action
may include education and training, modification of policies/procedures, or disciplinary
action up to and including dismissal with just cause. A copy of the complaint and the
outcome of the investigation, including any action to be taken, will be filed in the
Respondent’s personnel file.

Department:
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Where the investigation results in a finding that the complaint of Bullying and
Harassment or Discrimination has not been proven, no record of the complaint shall be
kept in the Respondent’s personnel file.
The parties to the complaint will be informed of the outcome of the investigation and,
where appropriate, the nature of any remedial or disciplinary action.
The Village will keep a written record of investigations as part of their due diligence as an
organization. If the complaint was deemed to be unfounded, the investigation will not be
referred to in any future complaints against the Respondent. Subject to disclosure which is
required by law or is necessary to investigate or resolve a complaint, the Village will
make every effort to keep confidential any information pertaining to the complaint.
Malicious Complaints
If a complaint is demonstrated to have been brought for frivolous or malicious purposes
with the intent to cause harm, appropriate disciplinary action may be taken against the
Complainant. A complaint that is simply unsubstantiated or that has been brought in
error, but was made in good faith, is not considered a malicious complaint.
Withdrawal of Complaint
At any time during the investigation, the Complainant may choose to withdraw his or her
complaint without penalty so long as the complaint was filed in good faith.
Notwithstanding this right, if in the opinion of the CAO (or their designate), the
circumstances warrant the continuation of the complaint process, they may do so
unilaterally.
For further clarification surrounding this Policy, please contact your Manager or
Supervisor.

______________________________
Mike Richman
Mayor
Village of Pemberton

_____________________________
Nikki Gilmore
Chief Administrative Officer
Village of Pemberton
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Appendix B

SUBJECT:

WORK RULES AND STANDARDS OF CONDUCT
Bullying and Harassment and Discrimination Policy

PAGE 1 of 12

INDEX NO. 2.3
Effective Date:
Updated by: Wendy Olsson

2.3) Harassment Policy:
1. Purpose PURPOSE OF POLICY
The Village of Pemberton (the Village) is committed to maintaining a healthy
work environment that respects and supports the dignity of all employees. All
employees have the right to work in an environment free from harassment, as
defined in this Policy. The purpose of this Policy is to establish the Village’s
commitment to a harassment-free workplace, and to outline the procedures and
principles for preventing, reporting, identifying investigating and resolving
harassment issuescomplaints of Bullying, Harassment and Discrimination in the
workplace
This Policy will serve as a replacement to the Harassment Policy adopted and
implemented by Village Council in 2001 and subsequently updated in 2008. With
the amendments to WorkSafeBC Legislation relating to Bullying and
Harassment, it has been deemed necessary to update the Policy and bring
forward amendments for Council’s approval.
.

2. Application
SCOPE
This Policy applies to all employees of the Village of Pemberton. It applies to
interaction between employees, as well as interaction between employees and
members of the public, Council members, contractors and volunteers.
Harassment by, or of, employees, members of the public, Council members,
contractors and volunteers is subject to this Policy.
This Policy applies to everyone performing work for the Village including
Employees, Council Members, Contractors and Volunteers (Employees). This
Policy applies to all Village worksites. It also applies at all employment-related
functions which occur during or outside working hours.
MAYOR’S SIGNATURE:
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REFERENCES


BC Human Rights Code



Workers Compensation Act



Village of Pemberton Code of Conduct (September 4, 2007)



Village of Pemberton Social Media Policy (PER 004 – March 3, 2015)

This Policy applies to all Village worksites. It also applies at employment-related
functions which occur during or outside working hours, whether or not they occur
at Village worksites, where there is a subsequent impact on the work
environment.
3. Definition DEFINITIONS
Bullying and Harassment includes any inappropriate conduct or comment, be it
verbal or written (including via social media or other electronic means), by a
person towards an Employee that the person knew or reasonably ought to have
known would cause that Employee to be humiliated or intimidated, or any other
form of unwelcome verbal or physical behaviour which by a reasonable standard
would be expected to cause insecurity, discomfort, offence or humiliation to an
Employee or group of Employees, and has the purpose or effect of interfering
with an employee’s work performance or creating an intimidating, hostile or
offensive work environment.
Bullying and Harassment does not include any reasonable action taken by or on
behalf of the Village relating to the management and direction of Employees or
the place of employment.
Bullying and Harassment includes, but is not limited to, such things as:
- words, gestures, actions or practical jokes, the natural consequence of
which is to humiliate, ridicule, insult or degrade;
- threats or intimidation;
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- physical assault; or
- persistent rudeness, bullying, taunting, patronizing behaviour, yelling,
spreading malicious rumours, or other conduct which adversely affects working
conditions or work performance.
Discrimination means discrimination in employment based on a person’s sex,
race, colour, ancestry, place of origin, political belief, religion, marital status,
family status, physical or mental disability, sexual orientation, age, or criminal
conviction which is unrelated to the person’s employment.

Harassment is defined as any conduct, comment, gesture or contact based upon
any of the prohibited grounds listed below, that is unwelcome and ought
reasonably to be known to be unwelcome, and that detrimentally affects the work
environment. The prohibited grounds are:
Race, Colour, Ancestry, Place of Origin, Religion, Marital Status, Family Status,
Sex, Physical or Mental Disability; Sexual Orientation; Age (19-64); Political
Belief, and Criminal or Summary Conviction Unrelated to Employment
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Harassment in the workplace is a form of discrimination, and is covered by the
BC Human Rights Code.
Harassment prohibited by this Policy includes sexual harassment, along with
harassment on the basis of any other protected ground(s). Examples of
harassment can include, but are not limited to, the following behaviours:







Jokes, comments, innuendo or slurs related to a person’s sex,
sexual orientation, race, religion, colour, mental or physical
disability, or other protected ground;
Unwelcome or inappropriate email or internet use related to a
protected ground;
Comments about a person’s perceived sexual attractiveness or
unattractiveness;
Posters, cartoons, pinups, or electronic images related to sex;
Derogatory nicknames related to a protected ground; or
Unwelcome romantic or sexual advances.

4. The Policy POLICY
Bullying and Harassment and Discrimination is unacceptable and will not be as
defined in this Policy will not be tolerated or condoned by the Village of
Pemberton. Discrimination, Bullying and Harassment, retaliation against any
person for reporting harassmentsaid behaviours, or interference in a harassment
complaint will be treated seriously, and may result in discipline up to and
including dismissal. from employment.

Management must:



Take steps to prevent where possible, or otherwise minimize,
Discrimination or Bullying and Harassment;
Make all Employees aware of this Policy, the procedures set out herein,
the Policy purpose and the steps being taken by the Village to prevent
where possible, or otherwise minimize, incidents of Discrimination or
Bullying and Harassment;
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Provide training to Employees to help them fulfill their responsibilities
under this Policy,
Maintain the confidentiality of any information received during the course
of a complaint or investigation process under this Policy,
Not engage in retaliation against any individual who files a complaint or
participates in an investigation under this Policy,
Review this Policy and the procedures set out herein on a proactive basis,
adding any additional prohibited behaviours as identified and;
Review this Policy on an annual basis.

Employees must:







Avoid engaging in any conduct that constitutes Discrimination or Bullying
and Harassment;
Report if Discrimination or Bullying and Harassment is observed or
experienced;
Cooperate with all aspects of the investigation process;
Maintain the confidentiality of any information received during the course
of a complaint or investigation process under this Policy;
Not engage in retaliation against any individual who files a complaint or
participates in an investigation under this Policy, and;
Apply and comply with this Policy and the procedures set out herein.

This policy is not intended to constrain workplace-appropriate, welcomed social
interaction.
5. Responsibility for Harassment
The Village is responsible for maintaining a workplace that is free from
harassment, as defined in this policy, and to respond promptly and appropriately
to complaints of harassment.
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Supervisors and Managers are responsible for modeling appropriate behaviour,
monitoring the workplace for harassment, and intervening when they know or
ought reasonably to know that harassment has occurred or is occurring.
All Village employees are responsible for refraining from harassing others, and
helping to maintain a respectful work environment that is free of harassment.
Employees have the right, and are encouraged, to report harassment without
fear of retaliation.
6. Retaliation
No person shall be subjected to retaliation or reprisal for having brought a
complaint of harassment, or for having participated in the resolution of a
harassment complaint.
Retaliation is also a form of discrimination. It damages the workplace by
intimidating and silencing individuals from speaking up about harassment. An
employee found to have engaged in retaliation may be subject to disciplinary
action up to and including dismissal.

7. In Case of Harassment
PROCEDURE
If you are victim to or witness Bullying and Harassment and Discrimination, both
informal and formal procedures for resolution exist.
An individual who believes that he or she is experiencing harassment may:
 If comfortable doing so, inform the other individual that their
conduct is unwelcome;
 If the situation is not resolved or if the individual does not wish
to speak to the other person directly, contact the Municipal
Administrator for assistance in discussing concerns with the
other person;
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Review with the Municipal Administrator alternative courses of
action, including informal harassment complaint resolution or
formal harassment complaint investigation.

Where the complaint is directed against the Municipal Administrator, the
individual may consult the Mayor for assistance.
An individual who has been told that his or her actions are harassing or
unwelcome should:




Listen, rather than ignoring the situation or responding with
hostility, defensiveness or anger;
Consider his or her actions carefully, including how those
actions might impact others;
Consider changing behaviours that are unwelcome to others.

8. Informal Harassment Complaint Resolution
Informal complaint resolution can include, but is not limited to, mediation, drafting
of behavioural guidelines, apology, or other resolution agreed between the
parties and the Village to be an appropriate and satisfactory process for resolving
the particular situation.
An individual who believes that he or she is experiencing or observing Bullying
and Harassment or Discrimination in the workplace may:



If comfortable doing so, inform the other individual that their conduct is
unwelcome and contrary to this Policy, and request that they cease the
offending behaviour immediately;
If the conversation does not result in a satisfactory resolution or if the
individual does not wish to speak to the other person directly, contact
the Chief Administrative Officer (CAO)* for assistance in discussing
concerns with the other person;
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Review with the CAO the option of mediation between the two parties
by the CAO or other neutral party as designated by the CAO.

* Where the complaint is directed against the CAO, the individual will consult the
Mayor for assistance.
The informal complaint resolution process outlined above is not mandatory.

9. Formal Harassment Complaint Investigation Resolution
If a complaint is not resolved informally, the individual who believes he or she
has experienced Bullying and Harassment or Discrimination harassment (the
“Complainant”) may wish to make a formal complaint.
The Complainant will An individual making a formal complaint shall submit the
complaint orally or in writing to the Municipal Administrator orCAO or, where the
Municipal AdministratorCAO is named in the complaint, to the Mayor. Unless
exceptional circumstances exist, aA formal complaint must be brought within six
(6) months of the most recent incident alleged to constitute harassment.Bullying
and Harassment or Discrimination.
All complaints will be taken seriously, and will be dealt with fairly and promptly,
using the investigation process set out below in this Policy.

Upon receiving a formal written complaint, the Municipal Administrator (or
alternatively, the Mayor,) shall designate an appropriate party to conduct the
investigation.
Investigation Process
If the subject matter of a complaint fits within the definition of Bullying and
Harassment or Discrimination it will be investigated. Investigations will be
unbiased, thorough, complete and conducted in as expedient a manner as
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practicable upon receipt of the formal complaint. Where appropriate, the CAO or
Mayor can appoint a designate which can be either a member of staff or an
external third party to conduct or support the investigation.

For the purposes of the investigation, formal complaints are not carried outcannot
be pursued anonymously;, and the identity of the Complainant and the nature of
the complaint shall be made known to the individual alleged to have engaged in
Bullying and Hharassment or Discrimination (the “Respondent”). . The
Respondent shall be provided the opportunity to explain his or her behaviour and
to have such explanations properly considered in the investigation process.
Investigations will involve reviewing all relevant documentation and conducting
in-person interviews with the Complainant, the Respondent, and any other
applicable witnesses. Statements provided during interviews will be documented.

All documentation considered during, and resulting from, the investigation of a
complaint will be treated as strictly confidential for the purposes of any
applications made under the Freedom of Information and Protection of Privacy
Act.
The Investigator will submit a report to the CAO or as appropriate, Council, with
conclusions as to whether the evidence supports or does not support the
allegations of Bullying and Harassment or Discrimination and, if applicable,
recommendations for a remedy or resolution. The report will remain strictly
confidential, and the parties will be provided with a summary of the findings in the
report by the CAO or their designate

Remedies
Where a finding of Bullying and Harassment or Discrimination is made following
an investigation, the Village will, as soon as is reasonably practicable, take
appropriate remedial or disciplinary action against the Employee who violated
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this Policy. This action may include education and training, modification of
policies/procedures, or disciplinary action up to and including dismissal with just
cause.
A copy of the complaint and the outcome of the investigation, including any
action to be taken, will be filed in the Respondent’s personnel file.
Where the investigation results in a finding that the complaint of Bullying and
Harassment or Discrimination has not been proven, no record of the complaint
shall be kept in the Respondent’s personnel file.
The parties to the complaint will be informed of the outcome of the investigation
and, where appropriate, the nature of any remedial or disciplinary action.
The Village will keep a written record of investigations as part of their due
diligence as an organization. If the complaint was deemed to be unfounded, the
investigation will not be referred to in any future complaints against the
Respondent. Subject to disclosure which is required by law or is necessary to
investigate or resolve a complaint, the Village will make every effort to keep
confidential any information pertaining to the complaint.

Where a formal investigation is completed, a written report will be prepared
containing findings of fact and, where possible, a conclusion as to whether
harassment in violation of this Policy has occurred.
If the investigation concludes that harassment has occurred, disciplinary action
may be taken as appropriate, up to and including dismissal.
Where a complaint is not substantiated, no documentation of the complaint will
be placed on the personnel file of the Respondent. However, documentation of
the formal investigation will be kept in a confidential file securely maintained in
order to evidence the Village’s proper investigation of all formal allegations of
harassment.
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10. Malicious Complaints
If a complaint is demonstrated to have been brought for frivolous or malicious
purposes with the intent to cause harm, appropriate disciplinary action may be
taken against the Complainant. However, Aa complaint that is simply
unsubstantiated or that has been brought in error, but was made in good faith, is
not considered a malicious complaint.
Withdrawal of Complaint
At any time during the investigation, the Complainant may choose to withdraw his
or her complaint without penalty so long as the complaint was filed in good faith.
Notwithstanding this right, if in the opinion of the CAO (or their designate), the
circumstances warrant the continuation of the complaint process, they may do so
unilaterally.
For further clarification surrounding this Policy, please contact your Manager or
Supervisor.
11. Documentation
All written materials, including all notes taken during a formal or informal
harassment resolution process, and any resolutions or reports prepared in
relation to the resolution of a complaint, will be treated as strictly confidential for
the purposes of any applications made under the Freedom of Information and
Protection of Privacy Act.
12. Resolution Through Other Means
The procedures established above to investigate and resolve harassment
complaints do not preclude an individual from seeking resolution of their
complaint externally with the BC Human Rights Tribunal.
Mike Richman
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REPORT TO
COMMITTEE OF THE WHOLE

In Camera

Date:

November 3, 2015

To:

Nikki Gilmore, Chief Administrative Officer

From:

Paige MacWilliam, Legislative Assistant

Subject:

Community Initiative & Opportunities Fund Update

PURPOSE
To provide Committee of the Whole with an update on Community Initiative and Opportunity
Fund (CIOF) policy, existing funding agreements and the funds available to allocate in 2016 and
2017; as well as, to provide an overview of the application process and introduce the
submissions received during the 2015 call for applications.
BACKGROUND
In May, 2013, Council adopted the Community Initiative and Opportunity Fund Policy, the
purpose of which is to provide seed, long term or one time/single event funding to not-for-profit
organizations, entities or societies based within the Village of Pemberton. The funds allocated
for this program are collected through taxation and were originally referred to as the Economic
Development Fund. With the establishment of the CIOF Policy those funds are now allocated
out to those applicants that meet the criteria established through the policy and by resolution of
Council.
In December, 2013, Council confirmed the first recipients of funding through this program and
authorized the following agreements:




Stewardship Pemberton - Seed Funding Agreement (2014 – 2016)
Chamber of Commerce - Long Term Service Agreement (2014 – 2016)
Tourism Pemberton - One Time Funding Agreement (2014)

After a year of working with the policy, staff brought forward a number of administrative
recommendations for Council’s consideration. Council approved the Community Initiative and
Opportunity Fund Policy as amended at the regular council meeting held Tuesday, January 7,
2014 (Appendix A).
On November 18, 2014, Council approved an additional CIOF agreement subject to SLRD-Area
C matching funding:


Pemberton Farmers Market Association - Long Term Service Agreement (2015 -2017)

DISCUSSION & COMMENTS
The objective of the CIOF is to provide seed, long term or one time/single event funding to notfor-profit organizations, entities or societies based within the Village of Pemberton that are
considered by Council to be contributing to the community through the development,
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advancement, support or initiation of opportunities or promote partnerships that will enhance the
economic well-being within the Village and to the improvement of the quality of life of its
residents in the following areas:





Business development and/or opportunities
Creation of potential long term employment
Community economic development and/or diversification
Promotion of the Village and surrounding area

Applications are received each year before October 15, for initiative/program funding
consideration in the following year’s CIOF allocation.
Applications Received for 2016 Funding
As mentioned above, there are existing funding agreements that impact the total amount of
funding available to be allocated each year. The unallocated CIOF available in 2016 and 2017 is
outlined in the Impact on Budget & Staffing section of this report.
The Village has received three (3) applications to the CIOF for 2016:


Spirit of BC Community Committee has applied for a Long Term Service Agreement for
three (3) years to support WinterFest activities in the amount of $4500/year (Appendix
B).



Pemberton Arts Council has applied for a Long Term Service Agreement for three (3)
years to support the employment of a part-time grant writer, marketing &
communications coordinator in the amount of $4000/year (Appendix C).



Tourism Pemberton has applied for a Long Term Service Agreement for three (3) years
to support the employment of a part time coordinator in the amount of $4000/year
(Appendix D).

An additional component of the CIOF policy is that no one request can exceed a maximum of
25% of the unallocated or remaining balance of the CIOF in any given fiscal year. As noted
above, there are three existing agreements for a total advance commitment in 2016 of $10,333.
This leaves $19,666 remaining in the CIOF for allocation in 2016 and all of the applications
received come in under the maximum threshold of 25% of that amount ($4,915).
Extending Agreements and Reapplying for Funding
One Time/Single Event Funding recipients cannot reapply for funding for the same special
event/activity for a period of two (2) years. To date, Tourism Pemberton, is the only recipient of
One Time/Single Event Funding. In this regard, in 2014 Tourism Pemberton received $7,500 to
match the contribution from Tourism BC for “tourism marketing initiatives.” Tourism Pemberton
will be eligible to apply for funding again for the same one time/special event/activity in 2016;
however, the organization is eligible to apply sooner under a different category.
Seed Funding Agreements cannot be extended and the applicant cannot reapply for a period of
three (3) years after the Agreement has concluded. The only Seed Funding recipient to date,
Stewardship Pemberton, will not be eligible to submit another application for funding until 2018.
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Long Term Service Agreements can be extended for two (2), one (1) year renewals, up to a
total of five (5) years. In 2016, the Chamber of Commerce is eligible to apply for the first of two
(2) one (1) year extensions on their existing Long Term Service Agreement; and in 2017, the
Pemberton Farmers Market Association will be eligible.
Committee of the Whole Presentations
After submitting an application, all applicants must attend a Committee of the Whole meeting to
make a presentation including the following:





a detailed budget
program/project/event information and objectives
deliverables both short and if applicable long term
demonstrate how the Village will be acknowledged for its support

All three of the applicants for this year will be invited to present to the Committee of the Whole
on November 17, 2015.
Furthermore, prior years’ grant recipients in Long Term or Seed Funding Agreements must
attend a Committee of the Whole meeting in November of each year to make a presentation
and present a written report on the previous year’s accomplishments to be considered for
funding in the following year.
In this regard, staff is working to coordinate presentations from both new applicants and current
funding recipients at a Committee of the Whole Meeting to be held on November 17, 2015.
At the regular council meeting to be held on December 1, 2015, Council will review the
Committee of the Whole’s recommendations prior to deciding whether to pass a resolution to
support commencing or extending each funding agreement.
COMMUNICATIONS
This matter does not require a communications element.
LEGAL CONSIDERATIONS
There are no legal considerations at this time.
IMPACT ON BUDGET & STAFFING
The coordination of the CIOF grant program is facilitated by Corporate & Legislative Services
and is incorporated into the yearly work plan.
Each year the Village allocates $30,000 to the CIOF in the budget to support this program.
There are three existing agreements that provide for funding to be allocated from the 2016
CIOF.
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2016 Funding Summary

Amount

Total Budget Amount

$30,000

Chamber of Commerce (VIC)
Stewardship Pemberton
Pemberton Farmers Market

4,000
3,333
3,000

Remainder after Current Commitments

$19,667

Spirit of BC Committee
Pemberton Arts and Culture Council
Tourism Pemberton
Remainder after 2016 Applications

4,500
4,000
4,000
$7,167

Agreement Type and Year of Funding

3 Year Long Term Service Agreement (3rd year)
3 Year Long Term Service Agreement (3rd year)
3 Year Long Term Service Agreement (2nd year)

Long Term Service Agreement (if approved)
Long Term Service Agreement (if approved)
Long Term Service Agreement (if approved)

There will only be one remaining agreement that will impact the 2017 CIOF budget, the
Pemberton Farmers Market Association Long Term Service Agreement. In addition, the
Chamber of Commerce will be eligible to extend their agreement by one (1) year. Entering into
long term funding agreements with any of the applications currently under consideration will also
impact the 2017 CIOF:
2017 Funding Summary

Amount

Total Budget Amount

$30,000

Pemberton Farmers Market

3,000

Remainder after Current Commitments

$27,000

Chamber of Commerce (VIC)
Spirit of BC Committee
Pemberton Arts and Culture Council
Tourism Pemberton
Remainder after 2016 Applications

4,000
4,500
4,000
4,000
$10,500

Agreement Type and Year of Funding

3 Year Long Term Service Agreement (3rd year)

One Year Extension (if approved)
Long Term Service Agreement (if approved)
Long Term Service Agreement (if approved)
Long Term Service Agreement (if approved)

INTERDEPARTMENTAL IMPACT & APPROVAL
Dispersal of CIOF will be incorporated into the daily routine of the Finance & Administration
department and can be accommodated.

__________________________
Lena Martin
Manager of Finance & Administration
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IMPACT ON THE REGION OR NEIGHBOURING JURISDICTIONS
The CIOF has a beneficial impact on the region as a whole as the community groups supported
through this initiative are provide services that benefit residents throughout the Pemberton
Valley.
ALTERNATIVE OPTIONS
There are no alternative options for consideration.
POTENTIAL GOVERNANCE CONSIDERATIONS
The consideration of providing grants through the CIOF meets with Strategic Priority One,
Economic Vitality, by valuing and supporting “a competitive and diversified economy with
engaged corporate citizens” and Strategic Priority Four, Social Responsibility, by striving “to
create a strong and vibrant community, recognizing the importance and benefits of both healthy,
engaged citizens as well as an accessible and well managed environment.”
RECOMMENDATIONS
THAT the Council receive the Community Initiative and Opportunity Fund Update report for
information.
Attachments:
Attachment A – Community Initiative and Opportunity Fund Policy
Attachment B – Spirit of BC Community CIOF Long Term Service Agreement Application
Attachment C – Pemberton Arts Council CIOF Long Term Service Agreement Application
Attachment D – Tourism Pemberton CIOF Long Term Service Agreement Application

Paige MacWilliam, Legislative Assistant

_______________________________
Sheena Fraser, Manager of Corporate & Legislative Services
CHIEF ADMINISTRATIVE OFFICER REVIEW

Nikki Gilmore
Chief Administrative Officer
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COMMUNITY INITIATIVE & OPPORTUNITY
Fund

Policy
Department:

Administration

Sub-department:

Policy No.:

ADM-017

Created By:

Sheena Fraser

Approved By:

Council

Amended By:

Sheena Fraser

Approved Date:

21 May 2013

Amendment:

7 January 2014

Meeting No.:

1333

Meeting No.:

1350

POLICY PURPOSE
To provide seed, long term or one time/single event funding to not-for-profit organizations, entities
or societies based within the Village of Pemberton that are considered by Council to be contributing
to the community through the development, advancement, support or initiation of opportunities or
promote partnerships that will enhance the economic well-being within the Village and to the
improvement of the quality of life of its residents in the following areas:





Business development and/or opportunities
Creation of potential long term employment
Community economic development and/or diversification
Promotion of the Village and surrounding area

REFERENCES
Not applicable.

DEFINITIONS
For the purposes of this policy the following definitions apply:
“Seed Funding” means funding that is provided from the Community Initiative & Opportunity Fund
(COIF) to an organization/group to support the organization/group on a short term basis to help start
a new program or project that meets with the criteria as established in this policy. This funding is
not provided on a long term basis and is reduced by an amount established in the Agreement each
year.
“Long Term Service Agreement” means an Agreement entered into between the Village of
Pemberton and an organization/group whereby the Village provides funding, at a pre-set and
agreed to amount, from the COIF over a period of several years to be identified in the agreement
and renegotiated as per an established schedule.
“One Time/Single Event Funding” means funding provided from the COIF for a specific
event/program or project that does not require a commitment of funds on a short or long term basis.
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Policy:
The intent of the COIF policy is to establish the priority by which an application will be considered
for funding, and outline the criteria and process an organization/group must meet in order for an
application for funding to be advanced to Council for consideration.
The intent of this policy is to ensure equitable and fair distribution of funds to all
organizations/groups in the Village of Pemberton.
Priorities:
Priority for funding will be given to applications that will:







Support and facilitate economic growth, development or diversification in
Pemberton through locally supported projects or programs
Create employment opportunities for local residents
Establish programs that enhance the Village’s profile with an aim to support the
tourism industry and local business
Bring large numbers of people to the Village of Pemberton
Build upon community strengths and partnerships
Link to the organizations mandate and strategic plan

Who Will Be Supported:
Applicants for funding must:






Be an organization/group in good standing within the Village of Pemberton; or a
Not-for-profit Society in good standing within the Village of Pemberton
Demonstrate fiscal responsibility and effective management
Demonstrate a commitment to the Community
Provide a list of identified deliverables

COIF will be provided for, but not limited to, the following:



Funding may be used for wages, honourariums, contract services, promotions and
marketing purposes, special events, projects and/or activities, and strategic or business plan
development.
Funding may be used for the purposes of acquiring equipment, tools or supplies.

COIF will not be provided for:








For-Profit Business
Retroactive funding, for any project expenses to be incurred prior to approval of funding
Debt retirement or reserves, mortgage pay-downs
Large scale capital and public infrastructure projects
League or club-based sports programs
Prize money
To organizations/groups or entities already receiving annual recurring funding from the
Village of Pemberton through programs or other funding contributions
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Funding Allocation:
The funds for COIF will be collected through taxation and identified on the Tax Notices to ensure
Tax Payers of the Village of Pemberton are clearly able to identify how much of their tax dollar is
allocated to the COIF each year.
No one request will exceed a maximum of 25% of the unallocated or remaining balance of the COIF
in any given fiscal year.
Seed Funding Agreements will be established for a three year period with two (2) one (1) year
renewals for a total of five (5) years. Under this form of Agreement funding each year will be
reduced as follows:
Year One:
Year Two:
Year Three:
Year Four:
Year Five:

up to One Quarter (1/4 or 25%) of remaining balance of the
COIF
Two Thirds (2/3) of year one
Two Thirds (2/3) of year two
Renewal subject to Council consideration and based on
previous year’s performance
Renewal subject to Council approval as per Year Four

Long Term Service Agreements will be established for a three year period with two (2) one (1) year
renewals for a total of five (5) years. Under this form of Agreement funding in each year will remain
the same as established by negotiations, and not to exceed 25% of the unallocated or remaining
balance of the COIF in any given fiscal year.
One Time or Single Event Funding will be provided for those programs/projects or events that do
not require a commitment of funds over a short or long term. The maximum contribution for one
time funding will not exceed 25% of the balance after any line items have been removed.
Procedure
The following process shall apply to all one time or single event COIF applications:



Funding requests must be submitted in writing using the form prescribed by the Village
by midnight October 15th of each year for consideration in the following year’s budget
allocation.
Applicants must attend a Committee of the Whole meeting to make a presentation which
must include the following:
o
o
o
o



a detailed budget
program/project/event information and objectives
deliverables both short and if applicable long term
demonstrate how the Village will be acknowledged for its support

No one request to take up more than 25% the remaining or unallocated COIF available
in any given fiscal year.
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Applicants must attend a Council meeting within one (1) month of the completion of the
event/project to make a presentation and submit a written Final Report, which must
include how the funds were expended, on the accomplishments of the project/event.
If one time funding is to facilitate activities over a single year an applicant must notify the
Village when the project/activity is completed and submit a Final Report and make a
presentation at the next regularly scheduled council meeting.
Council may terminate or withhold any outstanding payments due for non-performance
at any time if it is deemed by Council that the funds are not being utilized as intended in
the Agreement.

Restrictions:



No Applicant may apply for further funding through the Village’s Community
Enhancement Fund or the Pemberton Valley Utilities and Services Grant in Aid program
for any activities or programs if provided funding through the COIF
One Time/Single Event Funding is intended to support a one-time special event/activity
or program and applicants may not reapply for funding for the same activity/special event
or program for a period of two (2) years.*
*Applicants should evaluate whether or not their project/activity might be a long term
program and consider making application for either seed funding or long term
funding.

The following process shall apply to all COIF Seed Funding/Long Term Service Agreements:



Funding requests must be submitted in writing using the form prescribed by the Village
by midnight October 15th each year for consideration in the following year’s budget
allocation.
Applicants must attend a Committee of the Whole meeting to make a presentation which
must include:
o
o
o
o
o






a detailed budget
strategic or business plan
program information and objectives
deliverables both short and long term
demonstrate how the Village will be acknowledged for its support

No one request to take up more than 25% of the unallocated or remaining COIF
available in any given year subject to prior funding commitments.
The funding values shall decrease each subsequent year with an aim for the
organization to be self-sufficient by year three (3) or five (5) depending on the term of the
Agreement.
Applicants must attend a Committee of the Whole meeting in November of each year to
make a presentation and present a written report on the previous year’s
accomplishments in order to be considered for funding in the following year.
Council may terminate an agreement for non-performance at any time if it is deemed by
Council that the funds are not being utilized as intended in the Agreement.
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Restrictions:




No Applicant may apply for further funding through the Village’s Community
Enhancement Fund or the Pemberton Valley Utilities and Services Grant in Aid program
for any activities or programs if provided funding through the COIF.
Seed Funding is one time funding and cannot be reapplied for at the end of the term for
a period of three (3) years.
No funding agreement shall be longer than five (5) years with the exception of Long
Term Service Agreements that may be extended subject to Council’s approval.

All organizations/groups or entities planning to make application to the Community Initiative &
Opportunity Fund Program are encouraged to arrange to meet with Village Staff well in advance
of the request being submitted.
FUNDING DEADLINE:
Applications will be considered once a year and must be submitted no later than October 15th at
midnight. Applications received after the deadline will not be considered. Partial submissions will
be eliminated from the eligibility list.
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COMMUNITY INITIATIVE & OPPORTUNITY FUND APPLICATION
The Village of Pemberton Community Initiative & Opportunity Fund (COIF) is dedicated to the
financial support of registered non-profit organizations whose activities will provide benefit to the
residents of Pemberton.
Support from the Village is given in the form of cash grants only.
The Village does not provide funding to for-profit business, retroactive funding for project expenses
incurred prior to funding approval, debt retirement, reserves or mortgage pay downs, large scale
capital and public infrastructure projects, league or club based sports programs, prize money, or to
organizations already receiving annual recurring funding from the Village or through other Village
committees.
The Village supports funding through the COIF for wages, honorariums, contract services,
promotions and marketing purposes, special events, projects and/or activities, and strategic or
business plan development. Funding may also be used for the purpose of acquiring furnishings,
equipment and supplies.
Successful Recipients are required to make a presentation to the Committee of the Whole to report
on the status of the activity/project each year by November 15th or within one month of the
completion of the project.
Please complete this application form & submit along with any additional information you deem
necessary to the Manager of Corporate & Legislative Services no later than the first Monday in
November each year. Applications must not be handwritten. Please do not exceed 10 pages. After
reviewing all applications, Village staff will contact you to make arrangements to appear before
Council at a Committee of the Whole meeting.
Please note: Appearing before Council does not guarantee funding approval. Applicants should be
notified approximately 6-8 weeks after the deadline on the success of their application.
Application should not be more than 10 pages. Please do not bind your application. Simply return
form via fax, e-mail or mail before midnight on the first Monday of November each year.
Village of Pemberton
Community Initiative & Opportunity Fund
Box 100 | 7400 Prospect Street
Pemberton BC V0N 2L0

E:-Mail:
Phone:
Fax:
Website:

admin@pemberton.ca
604-894-6135
604-894-6136
www.pemberton.ca

Personal information you provide on this form is collected pursuant to Section 26 of the Freedom of
Information and Protection of Privacy Act and will only be used for the purpose of processing the Community
Initiative and Opportunity Fund application. Your personal information will not be released except in
accordance with the Freedom of Information and Protection of Privacy Act. Questions about the collection of
your personal information may be referred to Sheena Fraser, Manager of Corporate & Legislative Services
(VIUDVHU#SHPEHUWRQFDor 604-894-6135).
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COMMUNITY INITIATIVE & OPPORTUNITY FUND APPLICATION
ORGANIZATION INFORMATION
Community Organization Name: Spirit of BC Community Committee - Winterfest 2017
Registered Tax Charity BB#
N/A
or Society Registration # (optional):
Year Established: 2006
Contact Name:

Carlee Cindric

Phone:

Mailing Address:

Email:

Pemberton, BC V0N 2L0

Fax:

N/A

Annual Report filed with the Provincial Government:

yes

no

If Yes, Date Last Report Filed:
SOCIETY EXECUTIVE CONTACTS
Title

Name

Chair

Carlee Cindric

Secretary-Treasurer

Shirley Henry

Email

Phone

see above (too long to fit)

Organization Mission Statement (if applicable):
The goal of Winterfest is to entertain our community members and visitors to the
Pemberton area by offering a variety of free recreational and sporting activities to people of
all ages.

DETAILS OF FUNDING REQUEST
1. Please identify the type of funding being requested (provide brief description of request i.e.
timeframe):
 One Time/Single Event Funding:
For
For Pemberton's
Pemberton's annual
annual Winterfest
Winterfest event
event
 Long Term Service Agreement:
■

 Seed Funding:
2. Total financial assistance requested:

$ 4500.00

(Must Include a single page outline of what will be purchased and its cost. Provide any quotes or
budgets for the project. Note: If you require funds for more than one item – please list the
programs/items in priority order including a cost breakdown).
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COMMUNITY INITIATIVE & OPPORTUNITY FUND APPLICATION
3. Name of program and items needing support:
Winterfest - funds will go towards Winterfest event coordinator fee, insurance, marketing
collateral, and misc equipment purchases (i.e. lighting).

4. Describe the program and identify how it will benefit residents of Pemberton or bring
economic development to the Village:
Pemberton Winterfest is a 3-day community celebration held in January each year. This
FREE, family friendly event includes a variety of outdoor activities including ice hockey and
curling tournaments, ice fishing, music, skating, fireworks and more! We invite all residents
and visitors of the Sea-to-Sky Corridor to join us!
5. Describe the revenues you receive from all sources and indicate how it is used to support your
program:
Sponsorship Revenue (hope to reach $8000) - Used for fireworks, live music, merchandise,
polar bear plunge event coordination, and the Kids Zone.

6. Summarize why your organization was established and identify its key goals. Also, describe
your organization’s administrative structure and indicate how funds are managed.
Please see attached document for full details.

7. a) What would it mean to your program if funding is not provided by the Community Initiative
& Opportunity Fund?
b) What other options would you pursue?
a & b) If adequate funding is not received via grants and/or sponsorships, we will look to cut
back on the number of days the event will be held as well as the amount of activities we can
offer to the community during the event.



3DJHRI

Village of Pemberton
Committee
of the Whole
-DQXDU\
 No. 139
Tuesday, November 3, 2015
Page 36 of 59





%R[_3URVSHFW6WUHHW
3HPEHUWRQ%&91/
3_)
(PDLODGPLQ#SHPEHUWRQFD
:HEVLWHZZZSHPEHUWRQFD

COMMUNITY INITIATIVE & OPPORTUNITY FUND APPLICATION
8. Identify whether the Village of Pemberton has offered support in the past and, if so, how much
and for what? Please list all donations since 2010.
$1500 has been provided by the Village of Pemberton each year from 2011 to 2014 and in
2016.
*The SLRD has also matched the Village of Pemberton's $1500 each year.

9. Identify if you have applied for funding from another local government (ie: SLRD/ Pemberton
Valley Utilities and Services Committee) or organization (community groups) for this same
request and, if so, for how much. Also, indicate when you expect to know the outcome of that
funding request (please keep us updated as you are informed).
Each year, beginning in August we send sponsorship requests to our local business
requesting funds. We require a minimum $12,500 to host Winterfest each year. We typically
hear from our local sponsors from September - October with their sponsorship contribution.

10.Please identify how you would recognize or promote the Village of Pemberton’s support of
your program:
The Village of Pemberton will receive prominent logo inclusion on all marketing pieces
including event posters and website as well as mentions via our social media channels.
We also offer prominent banner placement at the event site (banner to be provided by VoP).

11.If a registered charity, please attach evidence of your charitable status and the most recent
financial income statement (not more than 2 pages please).
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Community Initiative & Opportunity Fund Application
Application Q&A continued…

6. Summarize why your organization was established and identify its key goals. Also, describe
your organization’s administrative structure and indicate how funds are managed.
The Spirit of BC Community Committee was established in 2006 to create a winter sports
focused event that would engage the Pemberton community and create a sense of excitement
and energy in the lead up to the 2010 Vancouver Winter Olympic & Paralympic Games.
Winterfest was 'born'. Initial funding was received from the Province up until 2010 and then
ceased. Many Spirit of Community Committees folded but the Pemberton Valley committee
decided to keep going.
To date, the goal of the society is to coordinate a free, fun, ‘something for everyone’ annual
winter celebration for the community and corridor.
The Spirit of BC Community Committee, Pemberton Valley, is a volunteer based organization
made up of representatives from various community groups including: the Squamish-Lillooet
Regional District (SLRD), Pemberton Chamber of Commerce, Pemberton Legion, Pemberton
Lions Club and Rotary Club of Pemberton. It is led by a Chairperson and meets monthly from
August – March to plan and execute Winterfest.
The Chair takes the lead in sourcing funding through grant applications and sponsorship
proposals to various local businesses. Gathered funds are held in a Winterfest account and
managed by Shirley Henry, Secretary-Treasurer of the Pemberton Chamber of Commerce /
Winterfest. The Committee as a whole works together to decide the amount of funds that are to
be allocated to the various activities, events, marketing, administrative initiatives, etc. that make
up Winterfest.
Please find attached our 2015 Financial Report.
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WINTERFEST FINANCIAL REPORT - 2015
REVENUE
Balance on hand
BC Hydro
CRT-ebc
Innergex
Westpark Electric
HUKA - Pemberton Festival
Deposit - Kirk -fencing
Dance
VOP REFUNDABLE DEPOSIT
TOTAL REVENUE
EXPENSES 2015
#362 VOP
#363 VOP
#364 K.Becker-sound band
#365 Cutting Edge
#366 Tara O'Doherty (Band)
#367. Spud Valley (Trophies )
#368 Insurance
Service ChargesNov/ Dec
#370 -Carlee Cindric
#371 - DJ XL Audio Visual
#372Gary Martin - Poster
#373 Spud Valley Rods & line
#374 Spud Valley - skates
#375 Audio Cine Films Inc.
Service ChargesJan/Feb
#376 Mile One ( Dinner )
#377 Mile One Tip
# 378 - CANCELLED
#379 S Henry - Postage
March S/C
Fireworks
Beanies
Movies
Signs
Web
Stickers
TOTAL EXPENSES
REMAINING BALANCE FOR 2016

$7,215.21
$2,000.00
$1,500.00
$1,000.00
$500.00
$750.00
$150.00
$701.35
$300.00
$14,116.56

$300.00
$50.00
$648.00
$336.00
$1,000.00
$31.50
$1,150.00
$3.00
$1,000.00
$300.00
$100.00
$256.33
$43.70
$110.25
$3.00
$141.79
$30.00
$7.96
$1.50
$1,500.00
$635.61
$33.57
$1,853.60
$18.60
$462.50
$10,016.91
$4,099.65
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TOTAL EXPENSES

Expenses
Item
Winterfest Event Coordinator Fee
Event Signs Design
Event Signs Printing
Event Insurance
Equipment (lighting, etc.)

CIOF FUNDING
Requested

$4,500.00

Budget
Notes
$2,500.00
$200.00
$100.00
$1,500.00
$200.00

$4,500.00

Community Initiative & Opporunity Fund Budget

WINTERFEST 2017

Appendix C
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Appendix D
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TOURISM PEMBERTON DESTINATION MARKETING ASSOCIATION
JOB DESCRIPTION
Part-time Marketing Co-Ordinator







Website management and promotion
Membership Development
Liaison with Tourism Whistler and Tourism Squamish on Destination BC Initiatives
Grant and Sponsorship Sourcing
Event coordination (Slow Food Cycle/Ironman Cheer Station)
Other duties/initiatives as required
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Tourism Pemberton Destination Marketing Association
PROPOSED BUDGET

2016

2017

2018

Membership Fees
VOP - CIOF - requested
SLRD - AREA C Requested
Slow Food Sponsors
Slow Food Revenue ( Registrations, vendors)

$7,500.00
$4,000.00
$4,000.00
$6,000.00
$15,000.00

$8,000.00
$4,000.00
$4,000.00
$6,220.00
$15,500.00

$8,500.00
$4,000.00
$4,000.00
$6,500.00
$15,500.00

TOTAL REVENUE

$36,500.00

$37,720.00

$38,500.00

Marketing Co-ordinator ( DBC Marketing, Slow Food, Iron man )
Promotions
Marketing & additional marketing intitiatives
Slow Food
Expenses
Sea to Sky Consortium Marketing
Office
Insurance
Ironman
Cheerstation Whistler expo, entertainers
Website

$14,000.00
$5,750.00
$9,300.00
$5,000.00
$200.00
$800.00
$750.00
$700.00

$14,000.00
$6,020.00
$9,500.00
$5,500.00
$300.00
$850.00
$800.00
$750.00

$14,000.00
$6,200.00
$9,700.00
$5,700.00
$400.00
$875.00
$850.00
$775.00

TOTAL EXPENSES

$36,500.00

$37,720.00

$38,500.00

REVENUE

EXPENSES
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