AT | 2008 STRATEGIC PLAN

Village of P\

The Village’'s Strategic Plan aspires to set a stable course for Pemberton, balancing
social, economic and environmental goals to ensure the Village maintains its unique
character and enviable quality of life.

It builds on current projects and achievements, and provides immediate, short and
longer term actions.

THE FOUR PILLARS OF PEMBERTON'’'S PLAN

PILLAR ONE: Social Sustainability is the striving to create a strong and vibrant
community, recognizing the importance and benefits Pemberton derives from an
engaged healthy citizenry. Residents take pleasure in a quality of life, supported by
walkability, community gathering spaces, and access to trails and recreation. Citizens
are engaged and empowered — enjoying volunteering opportunities, involvement in
community groups, and municipal support for community-driven initiatives. Elders are
valued, and the community strives to support a multi-generational and healthy mix of
families, singles, and seniors.

Actions to support social sustainability include:

= Enhancing Pemberton’s walkability, through stroller-friendly sidewalks, bike lanes,
trails plans, and handicapped accessibility. @~ The Pemberton Creek Bridge,
Downtown Revitalization, and a trails plan for the Village remain priorities for 2008.
Pemberton’s rural feel, agricultural roots and horse-friendliness is highly valued and
to be preserved.

= Supporting affordable housing. Smart Growth principles endorse concentrated
nodes of development to enhance walkability and ensure diversity through the
provision of a variety of housing options. The Village will develop an affordable
housing policy that will ensure a diverse range of options, provide developer
incentives to value resident affordability, and explore the role of secondary suites,
modular homes, town homes and hostels as a part of that goal.

= Investing in our recreational assets. One Mile Lake is a natural recreational
amenity for Pemberton and the Village will improve park access upon completion of
the Boat House, including expansion of parking at the top of the hill. A replacement
plan for the One Mile Lake dock will roll out over 2008 and 2009 as will the
exploration and implementation of weed control at the swimming area. Two more
picnic tables will be added to enhance the One Mile Lake park experience.
Development of the Community Centre will be completed, and funding opportunities
pursued vigorously to develop skate, bike and water park developments to further
enhance the Community Centre area.

The Village will also be reviewing its role in the provision of recreational services in
the Village of Pemberton.
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Supporting a multi-generational community. A key to social sustainability is
supporting area residents to age in place. In conjunction with the Seniors Society,
the Lions club and the Mount Currie band the Village will continue to build upon the
Seniors and Elders Friendly Community Plan developed in 2007. The Village will
also continue to support and facilitate the process for development of the Lions land
into seniors housing and will incorporate age-sensitive trail design in trail and park
plans.

Creating cultural opportunities. The Village will support the Ichinomiya Friendship
Society to host students form Ichinomiya in March 2008.

Building relationships with First Nations. The Village values its relationship with
the Lil'wat Nation and will continue to work to improve the respect and trust between
communities through Joint Council Meetings and undertake joint initiatives that
improve conditions and provide benefits to both communities.

PILLAR TWO: Economic Sustainability is a commitment to make decisions that are
fiscally responsible and that balance the short term needs of the community against their
long term impacts. It also means valuing and supporting a diversified economy.

Actions to support economic sustainability include:

Supporting the Downtown Revitalization. Beautification of the town core (Walnut
Street to Pioneer Park) will support the local economy by attracting people to the
downtown. Creating gathering places for people, through green space, accessible
parking, linked trails and upgraded sidewalks will contribute to this injection of spirit.
Implementing the first phase of the Frontier Street Park, establishing a banner
program, adding lights on trees and benches will enhance the downtown experience.

The Village will encourage and assist with the creation of a Business Improvement
area (BIA).

Implementing the Strategic Plan for the Airport. Council and the Pemberton
Regional Airport Authority will complete the Airport Strategic Plan and work to
implement its recommendations, including establishing management and staffing as
well as securing funding for airport upgrades such as runway repairs, road work and
fencing repairs.

Improvements to existing and future Village access. With sensitivity to
maintaining Portage Road as the Gateway to the Village, secondary access to
downtown via the extension of Prospect Street will be incorporated into long-term
planning documents. The Village will secure funding and carry out a Charette for the
Gateway and implement signage as per the recommendations of the Charette.

Support of Tourism Pemberton. The Village will make an application to Phase Two
of UBCM’s Community Tourism Funding in cooperation with of Tourism Pemberton.



Village of Pemberton

2008 Strategic Plan

APPROVED: Council Meeting No. 1194 — December 18, 2007
Page 3

Leveraging Olympic Opportunities. The Village will work with the newly appointed
Economic Development Officer to leverage Olympic opportunities and pursue
benefits for Pemberton and beyond in a strategic, community-minded way while
ensuring timely updates are provided to Council and the community.

Exploring the Village boundaries. In consultation with the Lil'wat Nation, SLRD,
stakeholders and residents, the Village will conduct an analysis of the impacts of and
make an application for boundary expansion to include developable lands in
Pemberton’s service-shed as identified in 2007.

Investigating Taxation options. The Village will continue to explore alternate
funding opportunities to help support Tourism Pemberton.

PILLAR THREE: Environmental Sustainability acknowledges our interdependence
with the natural world, and the enhanced quality of life Pembertonians enjoy because of
the region’s natural assets, clean air and water, and accessibility of nature. The Village
aspires to protect the integrity of our environment through education initiatives and the
efficient management of our resources.

Supporting the Pemberton Environmental Interpretive Centre on One Mile
Lake. As a combination fish hatchery and interpretive centre, the PEIC would add
value for residents, by providing cultural, learning and stewardship opportunities and
would also serve as a tourism asset.

Phasing in Water Metering to encourage water conservation and responsible
consumption. Metering for industrial, commercial and institutional (ICl) and a
voluntary metering program for residential units will be implemented. A new water
and sewer utilities rate structure will be introduced for 2008 which will better support
a transition to water metering.

Valuing energy neutrality. The Village will continue to explore ways to measure our
energy footprint and pursue and champion the ‘low-hanging fruit’ ways in which we
can be energy neutral. The internal Environmental Task Force will continue to
identify opportunities to green Pemberton, and investigate funding to conduct an
energy audit of the Village operations. The environment is recognized as an equally
important pillar in our quest for sustainability and will be factored into the balance in
day to day decisions.

Exploring renewable green energy. The Village will continue to explore the
feasibility of a Run of the River Project on Pemberton Creek that respects
Pemberton’s priorities and values and poses no negative impact on the environment.
A water licence for run-of-river will be applied for if deemed appropriate.

Encouraging recycling and responsible waste management. The Village will
support responsible waste management through the installation of three additional
bear-proof recycling bins and the continuation of replacing community garbage cans
with bear proof bins. The Village will continue to investigate options for handling
recycling and waste.
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PILLAR FOUR: Good Governance is a commitment to open and accountable
government, to integrity in action, citizen engagement and fiscal responsibility. The
Village is committed to delivering municipal services at the highest possible level within
the scope of our resources.

Open channels of communication. The Village pursues initiatives to keep
residents, investors, businesses and visitors informed through the use of local media,
the Village website, town hall meetings and open houses, open council meetings,
FAQ brochures and feedback forms. The Village will acknowledge and support
volunteerism.

Developing a secondary well. Completion of the well infrastructure and water
conditioning and treatment continues to be a priority for Pemberton. The Village will
begin a water main looping program for Harrow/Highway 99.

Alternative sources of funding to meet the community’s infrastructure needs
will be explored. The Village will explore the feasibility of developing a Density
Bonusing Bylaw.

Community use of school facilities. The Village will continue to investigate
community use of the old highschool site and work with the School Board on
community use initiatives, including but limited to researching funding opportunities
for field development.
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Pillar One: SOCIAL SUSTAINABILITY

PROJECT

Birch Street
Improvements

Pemberton Creek
Bridge

One Mile Lake

Community Centre
Lands (Lot 15)

Skateboard Park

Park Improvements

Friendship Trail

2008

Complete installation of
irrigation, trees and benches.

Explore other funding options
(Local Motion re-application)

Review plan to improve water
flow

Improvements to park access
Spread additional sand for
beach (spring)

Explore and implement weed
control at the swimming area
Rebuild wharfs

Expand parking at the top of the

hill
Promote winter use of park by
clearing ice for skating

Complete development pursuant

to Lot 15 Master Plan including
Water Park & landscaping

Further funding and
development of Lot 12 Master

Plan (Skate Park and Bike Park)

Resolve hydro line issue (have
them raised)

Develop plan and secure
funding for park improvements
(playground equipment) for all
Village parks

Install playground equipment as

per plan

Incorporate with Sea to Sky Trail

Project
Phase construction

2009

Construct bridge

Implementation of
recommendations from 2008
Park Planning process

Continue implementation of
park development plan
(playground equipment)

Continue phased
construction as able
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PROJECT

Senior/Elder Friendly
Community

Drug and Alcohol
Treatment
Services/Facility

Affordable Housing

Recreation

Trails

Prospect Street
Upgrades

Aster Street Upgrades

2008

Phase implementation of plan
In cooperation with Lion’s and
Senior’s Society determine
feasibility and access funding for
senior’s housing, assisted living
and complex care spaces.
Explore and support
opportunities for handicap
accessible transportation and
transit

Incorporate age-sensitive tralil
design in park plan

Make improvements to the
village office front steps
Installation of additional public
benches

Phase implementation of plan

Explore the feasibility of develop
Secondary Suite Policy

Amend bylaws accordingly
Explore affordable housing
strategy for Pemberton

Review the Village’s role in the
provision of recreation

Develop trail plan within the
Village of Pemberton

Work with SLRD, Mount Currie
Band and PVTA to develop
Valley trail plan within the Area
C/Pemberton Trail Service Area
Participate in MTSA Tralil
Strategy for the corridor
Assess feasibility of dedicated
bike lanes within trails and on
Village roads.

Assess condition and access
funding

Replace water, sewer, sidewalk,
curb and gutter, and pavement
as appropriate.

Dependent on timing of potential
development

2009

Continue to implement plan
recommendations as able

Develop plan for upgrades



Pillar Two:

PROJECT

Frontier Street
Development

Banner Program

Business Improvement
Association

Airport

Secondary Access
Economic Development

Officer

Boundary Extension

Charette

ECONOMIC SUSTAINABILITY

2008

Complete plan and design for area .
from Walnut Street to Pioneer Park
Investigate funding sources for the

project

Develop a storm water management

plan for the area

Establish banner program .

Encourage creation of a Business
Improvement Area (BIA) and assist
with petitioning.

Establish management and staffing
Line painting on runway, taxiway
and apron

Expand taxiway access off runway
Secure funding for implementation
of strategic plan/project definition
report.

Initiate development of access road
to minimum standard

Secure funding for airport upgrades
(runway repairs, road work, fencing
repairs)

Incorporate secondary access in
planning documents as part of OCP
Review

Work with newly appointed EDO to
ensure timely updated provided to
Council.

Consultation with SLRD,
stakeholders and residents
Conduct analysis of impacts
Make application for boundary
extension

Secure funding and carry out a .
Charette for the Gateway (entrance

to town)

Implementation of signage as per
recommendation of charette

2009

Phase construction

Call for proposals on
banners
Banner installation

(May)

Implementation of
recommendations and
inclusion in planning
program and
documents



PROJECT

Gateway Signage

Tourism Pemberton

Taxation Options for
Tourism Initiatives

2008

In cooperation with community
organizations develop and install
Gateway sign

Apply to UBCM for Tourism Funding
and coordinate with Area C for
funding through this program as well

Explore alternate funding
opportunities to help support
Tourism Pemberton by looking at
industry based contribution
programs

2009



Pillar Three: ENVIRONMENTAL SUSTAINABILITY

PROJECT

Pemberton
Environmental
Interpretive Centre

Water Metering

Striving to become
Energy Neutral

Run of the River Project

Solid Waste
Management

Bear Smart

2008

Support and assist with securing
funding
Support phased construction

Phase in water metering program .
Implement metering for ICI and

voluntary metering program for .
residential

Implement new rate structure

(bylaw)

Develop and implement a

Communication strategy to ensure
residents are informed

Continue the internal Environmental .
Task Force

Access funding for an energy audit .
Implement energy audit

recommendations

On going development and
implementation of Sustainability
Plan

Include exploration of feasibility of
developing intake in long range
infrastructure master plan

Complete feasibility study, review
and implement recommendations as
appropriate

Apply for run-of-river water licence if
appropriate

Continue to encourage businesses
and residents to reduce, reuse,
recycle

Continue to investigate options for
handling recycling and waste

Secure funding to continue to .
replace fruit bearing crabapple trees
Continue replacing community

garbage cans with bear proof bins

Install three (3) additional bear proof .
recycling bins

Explore other Bear Proofing

programs for potential

implementation

2009

Continue with
communication plan
Continue monitoring
metering

Implement energy audit
recommendations
Establish an ad hoc
community
Environmental Task
Force to develop a
community plan to
green Pemberton.

Secure funding to
continue to replace fruit
bearing crabapple
trees

Continue replacing
community garbage
cans with bear proof
bins



Pillar Four: GOOD GOVERNANCE

PROJECT 2008 2009
Open Communication e Host town hall meeting/AGM ¢ Host town hall meeting/AGM
e Hostopen e Hostopen
houses/workshops/focus group houses/workshops/focus
sessions group sessions

¢ Acknowledge and support
volunteerism

e Continue to develop on line e Investigate on line payment
electronic forms (applications options
forms)

¢ Implement Google Map of
services and amenities in
Pemberton

e Continue to develop local photo
gallery to include special
events/community events

e Explore feasibility of an On Line
Discussion Module to allow
residents to post comments and
facilitate on line discussions on
Village issues.

Develop Second Well e Explore treatment options Continue water looping
e Complete second well with project (Hemlock/Urdal)
treatment and conditioning
e Begin water main looping
program (Harrow/Hwy 99)

Alternate Funding e Explore feasibility of developing

Sources a Density Bonusing Bylaw

Fire Audit e Consider Implementation of
recommendations

Industrial Park Water e Investigate the feasibility of

Service connecting water service to IP

Industrial Park Signage e Continue with the development
of a signage plan

Policy Manual e Complete and adopt Employee e Complete consolidation of
manual Works and Fire Department

e Complete consolidation of policies

Administration and finance
policies



PROJECT
Village Logo

Asset Management

Speed Bumps

Safe Pedestrian Access

Works Shop/Yard

Portage Road
Devolution

Sewer Treatment Plant

Cross Connection

2008

Establish a Village flag using the
new logo
Install flag poles and flag

Inventory and cost existing
assets/infrastructure
Develop replacement plan

Review Aspen Street speed
bumps and repair/lower as
required

Continue to explore options to
provide safe pedestrian access
to One Mile Lake and Creekside

Investigate feasibility of sewer
hook-up

Explore feasibility of devolution
of Portage Road to Village

Survey of lot and registration at
land titles

Develop and implement cross
connection control plan

2009

Begin implementation of
replacement plan
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Pillar One: SOCIAL SUSTAINABILITY

PROJECT

Birch Street
Improvements

Pemberton Creek
Bridge

One Mile Lake

Community Centre
Lands

Skateboard Park

Park Improvements

Friendship Trail

Senior/Elder Friendly
Community

2007 - Planned

Install storm, sidewalk, curb and
gutter

Secure funding and construct

Improvements to park access
and signage to dog beach

Install additional picnic tables
and bear proof recycle bins

In partnership with SLRD Area
C completion of Community
Centre and improvements to
Youth Centre

In partnership with Skateboard
Society and SLRD Area C
secure funding for skatepark,
construct

Develop plan and secure
funding for park improvements
(playground equipment)

Complete Letter of Intent
Secure Funds for construction
of trail

In partnership with Seniors
groups and Mount Currie Band
develop plan to be a
Senior/Elder friendly community

2007 -Status

Completed except for
landscaping

Application made to Local
Motion. Outcome unknown

Sighage to dog beach designed
and installed

Improvements deferred until
completion of boat house

Sand delivered to site
completed

Picnic tables and bear proof
recycle bins purchased and will
be installed in spring 2008

Construction is continuing and
slated to be completed by the
end of March 2008

Application made to the Live
Sites. Funding denied

Not completed

¢ CN Rail has not signed

NSCU funding application made
— request denied

Completed

Some ‘low hanging fruit’
completed such as signage to
public washrooms, installation
of public benches

C:\Documents and Settings\Kathleen\Local Settings\Temporary Internet Files\OLK1\Strategic Plan - Action Items - 2007 year in

Review - Dec 18 07 - approved.doc

APPROVED BY COUNCIL: Council Meeting No. 1194 — December 18, 2007

Pagel



PROJECT 2007 - Planned 2007 -Status

Drug and Alcohol ¢ In partnership with Mount Currie e Feasibility study completed
Treatment Band complete feasibility study
Services/Facility for treatment services and for
facility
Affordable Housing e Develop Secondary Suite Policy e Policy regarding the collection

of water and sewer user fees
completed and implemented for
2008

¢ Direction provided by council
regarding supporting secondary
suites as an affordable housing
option through non enforcement



Pillar Two: ECONOMIC SUSTAINABILITY

PROJECT

Frontier Street
Development

Banner Program

Business Improvement
Association

Airport

Secondary Access
Economic Development

Officer

Boundary Extension

Benchlands
Neighbourhood Concept
Plan

2007 - Planned

Secure funding, complete plan
and design for area from
Walnut Street to Pioneer Park
Apply for fundingto construct
form spirit square Funding

Replace existing banners

Support the Chamber to explore
implementation

Secure funding and complete
Strategic Business planning
process (Strategic Plan, project
definition, archeological
assessment

Incorporate secondary access
in planning documents

Work Co-operatively with
Chamber and SLRD Area C to
employ/contract an Economic
Development Officer with a
primary focus on the Olympics

Explore feasibility of boundary
extension resulting from
findings of sub-regional
planning study

Make application for boundary
extension for lands south of
Tisdale to the Soo in order to
protect the Gateway.

e Adopt Bylaw

2007 -Status

Application made to Spirit
Square Program. Outcome
unknown

Program discontinued

Completed

Information and Support
Provided

Funding in the amount of
$100,000 secured

Strategic Business planning
process underway. Project
definition report to be
completed in early 2008
Airport authority established
and registered under the
Societies Act

Surveyed access road to airside
lots

Deferred to OCP review

Contract with EDO completed

Applications for both areas
combined and expanded
Letter of request received from
property owners

Boundary extension areas
mapped

Consultation with Mount Currie
Band initiated

Critical path developed

Bylaw Adopted



PROJECT 2007 - Planned 2007 -Status

Charette e Secure Funding and carry outa e High Level cost received from
Charette for the Gateway Stantec
(Entrance to town)

Gateway Sighage ¢ In cooperation with community e Deferred until completion of
organizations develop and Charette
install Gateway sign



Pillar Three:

PROJECT
Pemberton °
Environmental
Interpretive Centre

Water Metering o

Striving to become o
Energy Neutral

Run of River Project o

Solid Waste o
Management

ENVIRONMENTAL SUSTAINABILITY

2007 - Planned

Support and assist with
securing funding

Data collection, implementing
public information program.

Establish an ad hoc community
Environmental Task Force to
develop an community plan to
green Pemberton

Begin implementing
“Sustainability Plan”
Encourage businesses and
residents to reduce the use of
plastic bags and paper coffee
cups

Secure water licence on
Pemberton Creek for secondary
potable water source and for
run-of-river

Explore feasibility of run-of-river
project on Pemberton Creek,
ensuring compatibility with
Pemberton’s priorities and
values with regard to the
environment

Prepare feasibility report on
curbside garbage and recycling
pick up

Continue to monitor hours of
operation of community
recycling to ensure efficient for
community

2007 -Status

Letters of support provided.

Completed Cost-Benefit
Analysis for Water Metering
Completed Development of
New Water Rate Structure for
implementation with metering in
2008

Internal Environmental Task
Force was established to
implement sustainability
measures in the Village Office.
Composting was initiated and
recycling enhanced
Businesses and residents were
encouraged to reduce the use
of plastic bags and paper coffee
cups

Initiative supported by
resolution of Council

Public meetings held and
advertisements placed

Confirmed water licence for
potable water use in the amount
of 25,550,000 Imperial gallons
per annum

Consultant Contracted to
conduct feasibility study and
provide shelf ready application
for run-of-river water licence

Completed

Ongoing



PROJECT

Bear Smart

2007 - Planned 2007 -Status
Secure funding to continue to e Three crabapple trees removed
replace fruit bearing crabapple
trees
Replace community garbage ¢ Received funds from the Bear
cans with bear proof bins Smart Program. Ordered and

installed three bear proof bins
Install three bear proof recycling e Received funding through WB
bins for high traffic areas Foundation. Ordered three bear
proof recycling bins.



Pillar Four: GOOD GOVERNANCE

PROJECT

Open Communication

Develop Second Well

Alternate Funding
Sources

Imagine Pemberton

Fire Audit

Industrial Park Sewer

PNID — Water Supplying
Agreement

Policy Manual

2007 - Planned

Host Town Hall Meetings to
encourage input from citizens
Expand Village website to
include forms, enhancing
business listings, automatic
notice program

Locate and develop second well
with treatment and conditioning

Explore and support
establishment of developer —
contributed recreational
Amenity Fund

Develop “Imagine Pemberton”
centre in yurt to provide an
open house community
mapping centre

Conduct operations and
equipment audit to ensure
efficiency and effectiveness of
the Fire Department now and
into the future

Complete installation of sewer
system to industrial park

Finalize agreement for the
provisions of potable water to
the PNID

Review and consolidate Village
policies in one document to
ensure they are timely and
easily accessible.

2007 -Status

Two town hall meetings held

Completed

Well located and developed
Applications for funding
submitted. Grant in the amount
of $80,000 approved from FCM,;
MRIF and Towns for Tomorrow
unknown

Policy established

Developed “Imagine
Pemberton’ slide show and
visioning exercise at town hall
meeting

Awarded contract to CGI. Audit
to be complete in early 2008

Completed

Ongoing

Commissioned analysis of
boundary meters and bulk
water rates

Final draft of Employee manual
completed



PROJECT 2007 - Planned 2007 -Status

Village Logo ¢ Incorporate Village logo on e Completed
signs, letterhead, pins to
promote strong village identity.

e Establish a Village flag using
the new logo

Deferred to 2008 budget

Speed Bumps e Repair speed bumps in the
Glen to deter drivers from
avoiding — completed

¢ Signage installed



